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Guidelines on Selecting Outstanding Mentors

in the College of Medicine
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Amended and approved at the 3rd College Council meeting on June 8, 2026
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I.  These guidelines are formulated in accordance with the University’s Guidelines
on Selecting Outstanding Mentors to recognize outstanding mentors in the
College of Medicine (hereinafter referred to as the “College”), enhance
educational functions, promote the spirit of campus ethics, and foster a positive
campus culture.
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II.  Mentors serving in the current academic year with more than one year of
mentoring experience shall be eligible for selection when they fulfill their duties
and demonstrate concrete evidence in student mentoring.
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11. Recommendation Committee:
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(1) The Recommendation Committee (hereinafter referred to as the
“Committee”) shall consist of the mentor directors of the College and
individual departments/institutes, two representatives from each
department, and one representative from each institute, with the mentor
director of the College serving as the convener.
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(2) Committee members shall recuse themselves from attending meetings and

voting if they are the candidates for outstanding mentors; any vacancies
shall be filled by their affiliated unit.



() #E L2 ALEFE=A2- ST REFHRIENBLE -

7= >

V.

(3)

The Committee shall convene with at least two-thirds of its members in
attendance to select outstanding mentors.
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Selection Procedure:
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Individual departments/institutes may recommend candidates to the
College, with one for every fifteen full-time faculty members (excluding
contract-employed faculty), rounding any decimals to the nearest whole
number; those with fewer than fifteen fulltime faculty members may still
recommend one candidate. Recipients of the University’s Outstanding
Mentor shall not receive the award in consecutive years.
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Candidates who meet any of the following conditions shall be the
outstanding mentors of the College:
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I. After excluding the College’s nominees for the University’s
Outstanding Mentor selection, the five remaining candidates receiving
the highest numbers of votes shall be recognized as the College’s
outstanding mentors. If a tie makes it impossible to determine the top
five candidates, those receiving the same or a higher number of votes
than the fifth-ranked candidate shall be recognized as the College’s
outstanding mentors.
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li. Candidates recommended by the College for the University’s
Outstanding Mentor selection who are ultimately not selected.
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lii. Candidates selected as University’s Outstanding Mentors in the
current year shall no longer hold the title of College’s Outstanding
Mentor. The vacated positions shall be filled by the remaining
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candidates in order of votes received.
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(3) Following the aforementioned vote, the number of candidates for the
University’s Outstanding Mentor selection shall be as stipulated by the
University. In the event of a tie, Committee members shall conduct another
vote among the tied candidates.
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V.  These guidelines are approved by the College Council before implementation.
Amendments to these guidelines shall follow the same procedure.



