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Guidelines on Implementation of Mentor System
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Amended and approved at the 4th University Council meeting on May 29, 2026
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These guidelines are formulated to facilitate the mentoring work in

accordance with Article 32 of the Teacher’s Act and the actual needs

of the University.
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The structure of the mentor system at the University is as follows:
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mentor directors of colleges and departments/institutes
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mentors
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department/institute counselors
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Deans of colleges and chairs of departments/institutes, or faculty

members recommend by them, shall serve as the mentor director for
their affiliated unit.
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Mentors are appointed in the following manner:
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Undergraduate students may choose a faculty member from
their affiliated department as their mentor for the current
academic year. Graduate students may also choose other faculty
member than their advisor as their mentor. Each mentor shall
supervise a maximum of thirty (30) students per semester.
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Individual departments/institutes may invite faculty or
professionals with mentoring skills to serve as mentors based
on specific needs for students to choose from. Relevant
guidelines shall be included in the individual units’ regulations
for implementation of the mentor system.
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In the event that mentors fail to fulfill their duties as stipulated

in these guidelines due to certain reasons, the mentor director
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of their affiliated unit shall appoint other appropriate mentors.
Graduate students may choose their mentor or have one
assigned by the mentor director if they have not yet decided on
their advisor.
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“Mentor Hours” are the designated time for mentors to guide

students. Individual colleges/departments/institutes shall include

them into their course schedule and implement accordingly.
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The duties of mentor directors of colleges/departments/institutes are

specified as follows:
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(1) convening college mentor committee meeting at least once per

semester.
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(2) coordinating the implementation of mentoring work, and
review and improve the performance of mentors of their
affiliated unit.
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(3) attending University mentor committee meetings and seminars
related to mentoring work.
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The duties of mentors are specified as follows:
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(1) Mentors shall have a sufficient understanding of students’



aptitudes, interests, specialties, learning attitude, and family
situation.
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(2) Mentors shall assist students to select courses, participate in
extracurricular activities, and solve their issues related to
academic work, living, interpersonal relationships, and mental
concerns.
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(3) In addition to “Mentor Hours”, mentors are encouraged to
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engage 1in students’ extracurricular activities to provide
instructions as needed.
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(4) Mentors are encouraged to have individual talks with their
students at least twice per semester and keep records on NSYSU
Student Affairs Information System. When students encounter
major incidents, the mentors shall immediately cooperate with
the Office of Student Affairs (OSA) to take appropriate
measures in accordance with the Guidelines on Implementation
for Three-Level Student Self-Injury Prevention.

() HAGREL 2 BRERE ETEE L
(5) Mentors shall attend the case meetings of their students and

other mentor-related meetings.
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(6) Mentors may request the OSA to reward or discipline students
for their commendable behaviors or serious misconducts.
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(7) Mentors shall complete the “Mentor/Mentee Activity Report”
after hosting an activity with them, and then submit it to the
Counselling and Health Service Division (CHSD) of the OSA.
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(8) Mentors shall participate in mentor training activities
organized by either the Ministry of Education (MOE) or the
University to enhance their professional mentoring capabilities.
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(9) Other assigned tasks related to students’ rights and interests.
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Department/Institute counselors are the professionals employed by

the CHSD of the OSA and their duties are specified as follows:
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(1) integrating the needs of colleges/departments/institutes with
the plans of the CHSD of the OSA to promote various
counselling and guidance initiatives
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(2) providing students with counselling services.
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(3) promoting mental health activities.
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investigating and handle student issues.
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Fees for serving as mentors shall be disbursed as follows :
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mentors for undergraduate students (including degree
programs) shall receive a mentor fee of TWD 600 per semester
for each student.
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mentors for graduate students (including degree programs)
shall receive a mentor fee of TWD 400 per semester for each
first-year master’s student.
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mentor directors of colleges and institutes shall receive a
mentor fee based on the actual number of students they mentor.
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mentor directors of departments shall receive a mentor fee
equivalent to two hours of hourly paid per week during per
semester, adjusted to their professorship rank. Fees shall be
calculated based on the number of weeks in each semester as

announced in the University Calendar.
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The funding and its usage associated with mentorship and student

activities are specified as follows:
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(1) incident subsidy: It is provided to handle expenses related to

special incidents of students, including emergencies, illness,

mental health conditions, family, and emotional issues.
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(2) Mentor and mentee activity subsidy:
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The subsidy for department/institute mentorship activities
shall be used to organize mentor and mentee gatherings,
interactions, or other mentoring activities. The amount
allocated shall be TWD 160 per semester for each student.
The subsidy for students enrolled in degree programs shall
be handled accordingly. Expenses shall be reimbursed with

valid invoices.
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College joint mentor activity subsidy shall be TWD 15,000
per semester, in principle. Expenses shall be reimbursed
with valid invoices.
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University mentor activity subsidy is for organizing a
university-wide parent forum, NSYSU Parent Newsletter,
and University mentor committee meeting. Expenses shall

be reimbursed with valid invoices.
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(3) Mentor training subsidy :
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The University annual budget for Department/Institute
mentor training subsidy is TWD 500,000. Each
department/institute may apply for funding of up to TWD

10,000 per year for conducting mentor training activities
within a department/institute. Funding shall be approved in
the order applications are received until the budget is

exhausted. Expenses shall be reimbursed with valid invoices.
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1. College mentor training subsidy of TWD 15,000 per

semester shall be for conducting mentor training activities
within each college. Expenses shall be reimbursed with valid

Invoices.
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i1. University mentor training subsidy.
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Mentee activity organizers shall post the record of activity
outcomes on their webpage for students to access after the
completion, and then submit an electronic file of the record to
the CHSD for future reference.
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(5) Mentors demonstrating outstanding performance in mentoring



and fulfilling their duties may be recommended and awarded as
outstanding mentors in accordance with the Guidelines on
Selecting Outstanding Mentors.
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XI. Individual departments/institutes may formulate their regulations

for implementation of mentor system based on their needs. The said
regulations shall be approved by the department/institute council
meeting before implementation and then forwarded to the OSA for
future reference.
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XII.  Funding is sourced from the university self-generated endowment

fund and relevant subsidies from the Ministry of Education (MOE).
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XIII. These guidelines are approved by the University Council and the
President before implementation. Amendments to these guidelines

shall follow the same procedure.



