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L. The Temporary Guidelines on Rewarding Faculty Participating in the EMI
Professional Development Program and Offering EMI Courses ("the
Guidelines") are formulated to promote full participation in the English Medium
Instruction (EMI) Professional Development Program ("the Program") to elevate
faculty EMI teaching skills and to promote their subsequent EMI or
EAP/ESP/ESAP course offerings, thereby reinforcing the connection between
Program results and course quality and strengthening the capacity of EMI
courses at National Sun Yat-sen University ("the University"). The Guidelines

serve as the basis for rewarding faculty participation and promoting the Program.
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II.  Full-time and contract faculty at the University who participate in the EMI

Professional Development Program and meet the following criteria are eligible

to apply for Program Rewards:
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(1) Between Academic Year 2021-2022 and January 31, 2025, completion of

any one of the following levels—Entry, Junior, or Senior—and receipt of
the certificate corresponding to that level.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(2) On or after February 1, 2025, completion of any one of the following
levels—Level 1, Level II, or Level Ill-—and receipt of the certificate

corresponding to that level.

For the purposes of these Guidelines, "Certificate of Completion" refers to the
certificate issued upon completion of each level of the EMI Professional
Development Program, including those issued under different training

frameworks.
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Program Rewards Application process and timeline:
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(1)  Eligibility: Starting from the Spring Semester of Academic Year 2024—
2025 (February 1, 2025), the three-level training framework shall apply to

faculty who have not yet obtained a Certificate of Completion.

SO YR KR AR THIEF ARV PE, TR T
VEP O EFEY P EREAYEF

(2)  Application Process: Faculty shall complete registration and submit their
Certificate of Completion on the University’s BEST Platform (Bilingual
Education for Students in College Platform). The University’s Office of
the Program on Bilingual Education for Students in College (‘‘the Office
of the BEST Program’’) shall review the submission.
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(3) Timeline: The application timeline shall be announced by the Office of
the BEST Program. Late submissions shall not be accepted.
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The completion requirements for each level of the Program and their
corresponding rewards are stipulated in the appendix.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



V.  University faculty are eligible to apply for Course-Offering Rewards upon
completion of all three levels of the Program and receipt of the corresponding
Certificates of Completion (Note 1). Within two academic years, starting from
the semester following the issuance of the final certificate, faculty who offer and
teach EMI or EAP/ESP/ESAP courses through the University’s Office of
Academic Affairs course system may apply for the reward. Independent study
and seminar-type courses are not eligible. For the avoidance of doubt, eligibility
for Course-Offering Rewards requires the completion of all three levels of the

Program.
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(1) A Course-Offering Reward of NT$5,000, NT$10,000, and NT$15,000

shall be issued to faculty who offer one, two, and three EMI courses,
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including EAP, ESP and ESAP courses, respectively. For faculty who
jointly offer co-teaching courses, the rewards shall be divided according
to the co-teaching ratios registered with the University's Office of
Academic Affairs.
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(2) Applications for Course-Offering Rewards must be submitted within the
deadline announced by the Office of the BEST Program. The course must
be taught through the end of the semester and may not be discontinued
midway. At the end of the semester, applicants are required to submit the
complete semester syllabus of the course, along with a 3—6-hour lesson
plan (Note 2), for use in EMI teaching demonstrations and experience-

sharing.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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3) Faculty may apply for Course-Offering Rewards for a maximum of two
semesters. This reward shall be implemented starting from the Spring
Semester of Academic Year 2025-2026.
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V1. The funding of the rewards specified in the Guidelines shall be sourced from the
Ministry of Education’s (MOE) Program on Bilingual Education for Students in
College (BEST Program) or other relevant MOE funds. The rewards may be
adjusted based on the University’s annual budget, and they are limited to the
duration of the BEST Program.
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VII. Matters not covered in these Guidelines shall be handled in accordance with the

University’s relevant regulations.
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VIII. The Guidelines are approved by the Executive Meeting and the President before
implementation, and are submitted to the University Endowment Fund
Management Committee for reference. Amendments to the Guidelines shall

follow the same procedure.
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Note 1: Faculty members who have completed all of the following levels—Entry,
Junior, and Senior—and obtained the corresponding Certificates of Completion
on or before January 31, 2025 are eligible to apply for Course-Offering
Rewards in the Spring Semester of Academic Year 2025-26.
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Note 2: The 3—6 hour lesson plans referenced in the Guidelines shall include details

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



such as topic, lesson objectives, content, activity design, and assessment
methods (see the Lesson Plan for EMI Microteaching and Classroom
Observation format). Applicants must consent to the Office of the BEST
Program compiling their lesson plans into shared resources to promote EMI

teaching across the University.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Appendix: Completion Requirements and Program Rewards of the National Sun Yat-

sen University EMI Professional Development Program

. Program
Name of Certificate of ,
_ Requirements* Rewards
Completion
(NT$)
1.  Accumulated 12 hours of PD workshops
Level I , ) 3,000
2. Completed Microteaching
1.  Accumulated 22 hours of PD
workshops.
Level II 2. Completed Microteaching 3,000
3. Completion of classroom observation as
the instructor being observed
1. Accumulated 32 hours of PD
Level 111 3,000
workshops.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.




Completed Microteaching

3. Completion of classroom observation as
the instructor being observed

4. Completion of classroom observation as

the observing instructor

Footnote: Participation hours for PD workshops across Levels I-III are cumulative;
hours completed at one level may be carried over to subsequent levels and
do not need to be repeated. The requirements for microteaching and
classroom observation (both as the instructor being observed and as the

observing instructor) need to be fulfilled only once.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



