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Guidelines on Selecting Prominent Faculty in Teaching

in the College of Marine Sciences
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Approved at the 183rd Academic Affairs Council meeting on March 21, 2025
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. These guidelines are formulated in accordance with the University’s Regulations

for the Implementation of Recruitment and Retention of Outstanding Faculty to
recognize the faculty in the College of Marine Sciences for their outstanding
performance in teaching.
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. The Committee for Selecting Prominent Faculty in Teaching (hereinafter referred

to as the ‘‘Committee’”) shall consist of seven to eleven members. The dean, as
an ex-officio member and the convener, shall appoint outstanding scholars and
experts in teaching as the Committee members, with at least three faculty
representatives from other colleges who received the University’s Distinguished
Professors in teaching, Outstanding Faculty in teaching, or Prominent Faculty in
teaching.
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The Committee shall convene with at least two-thirds of the members attending

and no proxy designated. The selection shall be approved with at least two-thirds
of attendees in favor.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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IV. Faculty may be the candidates for Prominent Faculty in teaching if they meet both
the University’s basic requirements (as stipulated in the University’s regulations
related to the Prominent Faculty in teaching) and the following criteria:
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(1) They shall be full-time professors, associate professors, assistant
professors within and beyond the manning quota in the College for at
least three years.
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(2)  When applying, their teaching hours in the previous academic year shall
meet the requirements stipulated in the University’s Guidelines on the
Calculation of Hourly Pay for Faculty Members, and contract-employed
faulty shall meet the basic requirement of teaching hours, corresponding
to the equivalent rank of faculty within the manning quota.
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(3)  Their average teaching equivalent of lecturing and compulsory lab
courses over the past three years exceed 40% of the average teaching
equivalent in the College. The number of semesters on leave or with
reduced teaching hours due to a concurrent administrative position shall
be deducted from the calculation of teaching equivalent.
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V. Applicants shall complete and submit the ‘‘Evaluation Form for Selecting

Prominent Faculty in Teaching in the College of Marine Sciences” (Appendix) to
the College for approval.
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VI. The selection shall be conducted in accordance with the guidelines herein and the
timeframe announced by the Office of Academic Affairs (OAA). The Committee
shall rank the applicants based on the selection criteria such as their teaching
outcomes and outstanding courses, and then shall recommend a list with at most
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



10% of the number of full-time faculty within the manning quota in the College
to the OAA.
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VII. These guidelines are approved by the College Council and the Academic Affairs
Council before implementation. Amendments to these guidelines shall follow the
same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Evaluation Form for Selecting Prominent Faculty in Teaching

Z, name:

in the College of Marine Sciences

B4 professional title:

% #r department/institute/degree program:

#e R4 B wo# )3t
Items Original Points Weighting Subtotal
ToRE SR 60%
teaching outcomes
e S
g i p%:%_i 40%
outstanding course
% 2+ Total
- ~ %% % % teaching outcomes: [60%]
%P O 8 K
. o Self-
Items Evaluation Criteria . Approval
evaluation
(=) hABLERGEZ EL 250 0 ARG F &4 05 4
5E T B3 A 30 &
teachin P 25 points for 3 years of teaching in the College,
-ning with an additional 0.5 points for each additional academic year
seniority . !
(a maximum of 30 points)
o B 2 T IO Rk g R ex20 (i R R
(=) EREERSw) o B 20 A
rE %4 the average weekly teaching hours of the previous academic
teaching- year divided by the required weekly teaching hours and then
related multiplied by 20 (any teaching hours deducted under relevant
performance | regulations to be added back in the calculation) (a maximum
of 20 points)
- B EREE ET5E 50%-70% 5 1 4 > 71%-85% %
15 % > 86%-100% 3 2 &
average teaching equivalent of the previous academic year
) hi ival f th i demi
1 point: between 50% and 70%
1.5 points: between 71% and 85%
2 points: between 86% and 100%
o FEAFE (X)) BAHE o A 1A
A A Y 0 b 1A
(2) submission of students’ grades in the previous academic year:

1 point for no late or missing submission
1 point for no grade revision
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.




Hoo B ENARA G ERAER (ED) LR b2

(3) 2 points for uploading course syllabi within the prescribed
timeframe (before the preliminary course selection)
- FENLORERRFREFAY 0 F 2054 &
558
4) 0.5 points for participating in each teaching seminar organized
by the University or the College in the previous academic year
(a maximum of 5 points)
WZBREPNPFEERARGRKF > FELL RS 3R
5) 1 point per year for being a faculty mentor of the University
or the College within the previous three academic years
(a maximum of 3 points)
R ERBEEREKEAgERE > R LR > B 34
6) 1 point per year for being a pilot faculty member of the
University within the previous three academic years (a
maximum of 3 points)
RoFEPREFLLEAFR T ERE P2
FoEX 24 kG 64 ERPFRZ L0 A
2R SR
supervising students for research projects, presentations, or
(7) academic papers within the previous three academic years:
international competitions: 2 points for the top three (a
maximum of 6 points)
domestic competitions: 1 point for the top three (a
maximum of 3 points)
- FE TRpFLLai,
the average score of the ‘‘Teaching Survey’’ of courses
offered in the previous academic year
- BE TR YA A TR AE | 2 Tk
the average score of the ‘“Survey on the Satisfaction of the
_ Graduating Class on the Department/Institute and Faculty’’ in
;;é X2k the previous academic year
z 5z =N LR % A ge B BL Ak, & AR A
teaching N A A R A 822 5 S A O RS

effectiveness

1 point for each course receiving the University’s ‘“Well-
recognized Course’’ award within the previous three academic
years (a maximum of 5 points)
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1 point for each additional teaching-related award, with
supporting documentation ( a maximum of 5 points)

3 (B EF 100 &) o
Subtotal (a maximum of 100 points) : points
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The previous or three academic year(s) shall be calculated on a full academic year basis (unless
otherwise subject to the data provided by the OAA). The duration of the faculty on leave shall

be factored into the calculation.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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outstanding course: [40%] (Please select a course offered in the College.)

#A% & course name:

B 3% % #r department/institute/degree program:

P ltems 1# & Points

LEE IR

the score of the ‘‘Teaching Survey”’

1¥ieE
the score of the ‘‘Survey on the Satisfaction of the Graduating
Class on the Department/Institute and Faculty’’

¥ % %+ teaching materials

# 5 3+ 3 the course syllabus, lesson plan, etc

’

H s iz 7 4 other supporting documents

J3t (BAdkg1004) 1 A&
Subtotal (a maximum of 100 points) : points
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Note: a maximum 20 points for each item, subject to the approval from the Committee
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basic course information: credits [ compulsory course [ elective course

(1) g e g4
Fall/Spring semester 20

e N0 (2) g E g4
the most recent three semesters in which
the course was offered

Fall/Spring semester 20

(3) 7 g g
Fall/Spring semester 20

i 3 4 e

A A A
the number of students enrolled D @ )

g4 Tianrkk
the students’ average score

) » (2) » (3)
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