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l. These guidelines are formulated to establish the principles for calculating
weekly teaching hours of full-time clinical faculty.
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I. Full-time clinical faculty stipulated herein refers to medical professionals

serving as faculty members within the manning quota and contract
employed faculty of the University.
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I, The basic weekly teaching hoursof full-time clinical professors,
associated and assistant professors, and lecturers shall be eight (8), nine
(9), and ten (10) hours, respectively. Unless otherwise stipulated by other
regulations, the contract-employed clinical faculty shall follow the same
provision herein.
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V. The total teaching hours of full-time clinical faculty shall be calculated
after the add/drop period of the Spring semester. Any insufficient teaching
hours shall be made up in the next academic year and carried over to the

subsequent academic years until they are all made up. Faculty falling short
of teaching hour requirements for two consecutive academic years
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(including those who fail to meet the minimum teaching hours and those
who fall short after making up for previous years) shall be reported to the
faculty evaluation committees of the department/institute, college, and
university for teaching performance review in accordance with
the Teachers’ Act and Faculty Contract Agreement.
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V. Teaching hours of full-time clinical faculty shall be calculated with the
following principles:
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I.  Medicine-related courses offered by full-time clinical faculty
for all individual departments/institutes shall be counted into
their teaching hours in accordance with Guidelines on
Calculation of Hourly Pay for Faculty Members with
information from the OAA prevails. The courses include
those in medical professions, medical
humanities, interdisciplinary credit-bearing
programs, medical  integration, pre-med fundamentals,
service learning, thesis/dissertation supervision, and
independent studies.
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1. Courses adopting the PBL (Problem-Based or Project-Based
Learning) approach shall in principle group five to fifteen
students as one team, and the approach shall take up only up
to 50% of the total teaching hours. Each lesson plan may have

a maximum of eight (8) faculty members teaching in parallel
in PBL with their teaching hours counted individually, after
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the approval from the vice president for Academic Affairs
and the President. (Please see note 1.)
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Iii. Remuneration and overtime pay shall be calculated based on
the provisions related to the day division teaching in MOE’s
Standards for the Hourly Pay of Adjunct Faculty at
Institutions of Higher Education.
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(2) Category B: Clinical practicum courses and activities offered by
full-time clinical faculty to students taking clinical practicum at
the teaching hospitals stipulated in the NSYSU Charter shall
comply with the MOE’s Notes on Clinical Practicum at National
and Private Medical Institutions of Higher Education. Curriculum
and teaching hour calculation shall comply with the following
provisions and Appendix 1 herein. The teaching hours shall be
limited to a maximum of five hours per week on average after
conversion and no additional compensation (including hourly pay
and remuneration) shall be provided to the faculty.
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I.  Outpatient Teaching: A limited number of patients shall be
selected for students to practice queries, examinations,
prescriptions, and explanations of patients’ condition. Every
hour of teaching shall be counted in half.
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ii. Teaching Round (Service Round Teaching): The ward
supervisors or attending physicians select particular patients
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to conduct clinical teaching for students. Every hour of
teaching shall be counted in half.
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(i)  principal instructor: every hour of teaching shall be
counted in full.
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(i) associate instructor: every hour of teaching shall be
counted in half.
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iv. Clinical Teaching Seminars (e.g., special speeches, morning
assemblies, seminars on cases of death, seminars on journal
papers, or case seminars): the teaching hours shall be
calculated based on the faculty’s status as below:
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(i)  principal instructor: every hour of teaching shall be
counted in half.
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(i) associate instructor: every hour of teaching shall be
counted a quarter of an hour.
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v. Diagnostic Teaching: The instructor teaches students to learn
about diagnostic tools during clinical practicum, including
radiology, endoscopy, ultrasound diagnosis, emergency
treatment, imaging,  diagnostic  skills, evidence-based
medicine, clinical pathology interpretation, etc. Every hour
of teaching shall be counted in half.
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vi. Surgery and Anesthesia Teaching: The instructor explains to
students the patient’s condition, operation and anesthesia
methods, and other notices. Every hour of teaching shall be
counted a quarter of an hour.
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The abovementioned teaching contents shall be corroborated with detailed
information such as class schedules or activity plans (Appendix 2). The
relevant information provided by the medical education department of the
teaching hospitals shall prevail.
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(3) Category C: Lesson plans developed by the clinical faculty for
medicine-related bachelor’s programs shall be converted into
teaching hours in accordance with the following standards, with
the hours counted in professorship promotion application. Lesson
plans developed by the end of the Spring semester 2024 shall be
converted into a maximum of fifty (50) hours per semester, while
those developed ever since shall be converted into a maximum of
twenty (20) hours per semester. No additional compensation
(including hourly pay and remuneration) shall be provided to the
faculty engaging in Category C. Teaching hours for each lesson
plan shall be counted only once.
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Teaching hours shall be counted only for lesson plans in the
following categories that are reviewed and approved by a teaching
unit of the University’s affiliated teaching hospitals, submitted to

the department curriculum committee for future reference and
used in medical-related courses:

1. 924 B 42 % » k42 ( Clinical Presentation Curriculum,
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I. Lesson plans of clinical presentation curriculum
(CPC) & PBL offered in medicine-related bachelor’s
programs shall be given ten (10) hours of teaching, with the
approval from the affiliated department and college
curriculum committees.
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Ii. Developing lesson plans for standardized patient, clinical

skills, surgery shall be given five (5) hours of teaching per
plan.
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Teaching hours shall be counted only for lesson plans in the following
categories that are approved by a teaching unit of the University’s
affiliated teaching hospitals, submitted to the department curriculum
committee for future reference, and used in medical-related courses. For

institutions without a teaching unit, the lesson plans shall be approved
by the department curriculum committee.
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I.  Developing lesson plans for community practicum shall be
given five (5) hours of teaching per plan.

(z) DI-HEFENMI T KE2FHLEHE KT K
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(4) Category D: The faulty in teaching development-related task
forces shall not receive additional compensation (including hourly
pay and remuneration) after their teaching hours are counted for
reviewing lesson plans.
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I.  Reviewing lesson plans for PBL shall be given five (5) hours
of teaching per plan.

2. TemiHE HERAKE AP LKEFE AR
FRBEVREPFEI) P

1. Reviewing lesson plans for standard patients, clinical skills,
and surgery shall be given three (3) hours of teaching per plan.
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VI. Full-time clinical faculty meeting the following requirements may have
their weekly teaching hours reduced:
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1) New assistant professors may have their teaching hours reduced
by three (3) hours per week in each semester of their first year; the
reduction shall not apply to those who are not conducting any

National Science and Technology Council (NSTC) project and
have not applied for one in the current semester.
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(2) Clinical practicum instructors may have their teaching hours
reduced by one (1) hour per week.
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(3) Faculty taking in charge of course design of medical integration
or involved with its group discussion may have their teaching
hours reduced by one to two (1-2) and half to one (0.5-1) hour per
week respectively, after their affiliated unit’s request for the
President’s approval.
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(4) Faculty in charge of task forces for PBL, clinical skills, and faculty

development may have their teaching hours reduced by two (2)
hours per week.
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(5) Members from teaching hospitals participating in task forces for
PBL, clinical skills, and faculty development may have their
teaching hours reduced by one (1) hour per week.
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(6) Teaching hour reduction due to concurrent administrative position
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shall be handled in accordance with the provisions stipulated in
the Guidelines on Calculation of Hourly Pay for Faculty
Members.
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(7) Faculty serving in the teaching hospitals as the superintendent or
deputies, chief secretary, director for medical education or

deputies, and director for research or deputies may have their
teaching hours reduced by two (2) hours per week.
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(8) Faculty serving in the teaching hospitals as the director of medical
departments may have their teaching hours reduced by one (1)
hour per week.

(1) HfFwrpliay (v)BI (&) B2 FRHEZ I 5
w4 BES R
9) Faculty with multiple concurrent administrative positions

stipulated in the preceding Subparagraph 4 to 6 may have their
teaching hours reduced up to four (4) hours per week, in principle.
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VII. Provisions from the Guidelines on Calculation of Hourly Pay for Faculty
Members shall also apply to full-time clinical faculty, mutatis mutandis,

as follows. The waived hours shall not be counted into the actual weekly
teaching hours and the overtime pay.
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(1) Faculty as a project principal investigator, with the University as
the affiliation, may have their weekly teaching hours reduced by
three (3) hours per NSTC project and two (2) hours per other
research project. Two (2) hours for each joint research project with
a teaching hospital over TWD one million in project grant. The
number of reduced hours is limited to three (3) per semester and
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the term of the project must last for at least half a semester to be
factored into reduction.
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(2) New assistant professors not meeting the teaching hour
requirement for the academic year may have their teaching hours
reduced in the semester which they are granted a NSTC project
with the University as the affiliated unit, based on the provision in
the preceding Subparagraph and exempt from the condition of the
project overlapping at least half a semester.
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VIIl.  Full-time clinical faculty assigned to teach at other universities without
pay, as per the University’s development strategy, shall have their external
teaching hours counted into their weekly teaching hours.
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IX. These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the
same procedure.
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Note 1:

PBL Parallel Teaching example: When a three-credit course in Category A
includes ten (10) hours of PBL group work, the main teaching faculty B as well as
three other parallel teaching faculty C, D and E shall be individually given 10 hours
of teaching each.
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Appendix 1: MOE’s Conversion Rates Table for Clinical Teaching and Activities
B¢ < B % TRk REF RGP RPGIR B

Guidelines on the Calculation of Teaching Hours for Full-time
Clinical Faculty

111.0427 2K 1105 # & % 25 % 6 = o0 § RULE
Approved at the 6th Executive Meeting on Apr 27, 2022

Clinical Teaching
Seminars &
Diagnostic Teaching

4 5 T F B
Category Conversion Rate Descriptions
A FPLFE(FEY 1:2 KED AP LEIB AL o LG
Outpatient (50 %) BEE S WA KN TR
Teaching LRSS AR S S BB Bt R R
(Teaching Clinic) i3 o
A clinic session conducted specifically for
teaching: a limited number of patients is
specially selected for the students to
practice queries, examination, prescriptions,
and explanations for patients’ condition.
B. > 2K E 1:2 ﬁaéifiéiié?éﬁé%‘?i%wj%ﬁﬁ

Service Round (50 %) B0 g A5 (7R R -

Teaching The ward supervisors or attending
physicians select particular patients to
conduct clinical teaching for students.

C. Toh it ¢ 1:1
Clinical Pathology (100 %)
Seminars

D. Tk % it § 1:2 SHEPEAKEFAE R E 7 2
s (50 %) WHR S PRE SR ADERE R o

e.g., special speeches, morning assemblies,
seminar on cases of death, radiology,
endoscopy, ultrasound diagnosis, etc.
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Surgery and

Anesthesia
Teaching

1:4
(25 %)

B AT EAT 5 5 4P A
o B AR R ARERE .
The instructor explains to students the
patient’s condition during operation or

anesthesia, and the methods thereof, and
other notices.
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Appendix 2

Form of Teaching Hours by Full-time and Adjunct Clinical Faculty
Semester in 20

Name of the faculty:
Teaching hospital:
Department:

Phone number:

Practicum subject:

Practicum period: (YYYY/MM/DD) to (YYYY/MM/DD)
QD
S =] Q
S| 8 | § |2
g S g | 28
= date o . L = 5 8 ® <
3 category clinical teaching & activities =4 ¢c<> = sg
(MM/DD) g 2 3 &8
@ ) o =
7 S o
(7]
Outpatient
Teaching
1

(teaching hours
counted in half)

Clinical
Pathology
Symposium

(teaching hours

2 | counted in full for
principal

instructor, in half
for associate
instructors)

Clinical Teaching
Symposiums

(teaching hours

3 | counted in full for
principal

instructor, in a
quarter for
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associate
instructors)
Diagnostic
4 Teaching
(teaching hours
counted in half)
Surgery and
Anesthesia
5 Teaching
(teaching hours
counted in a quarter)
>3
c
3 ==y
3 actual | 3 2
month s name of students teaching| @ g
oy hours | & =
% S s
Teaching Round or 73
Service Round
6 Teaching
(teaching hour
counted in half
Total clinical teaching hours after conversion applied: hours
Teaching Hospital NSYSU

Director of the Department of Medical Education and

Research (Director of the Clinical Department ): Supervisor of the unit offering the courses:

Director of Curriculum Division:
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Sample

Teaching Hour Form of Full-time and Adjunct Clinical Faculty
Fall Semester in 2022

Name of the faculty: Wang, Hsiao-Hua
Teaching hospital: Kaohsiung Chang Gung Memorial
Department: Cardiology
Phone Number: Q7-****
Practicum subject: Kaohsiung Chang Gung Memorial Hospital Cardiology Internship
Practicum period: 2022/8/1/to  2023/1/31
QD
2 2 | 8
=)
3 % | 53
—. 1 3 ac
T date 5 : 2| 25
3 category clinical teaching & activities - teaching = | 3 o
(MM/DD) = venue a 2=
o = | © =
D o ]
= = @
w a o
8/1 Outpatient case teaching 3 3 15
. 9/1 Outpatient case teaching 3 3 15
Outpat_lent Cardiology
Teaching . .
1 10/1 Outpatient case teaching 3 teaching 3 15
(teaching hours lini
p clinic
counted in half) 11/1 Outpatient case teaching 3 3 15
12/1 Outpatient case teaching 3 3 15
8/10 ***Clinical Pathology Symposium 5 2 2
Clinical . .
Pathology 9/10 ***Clinical Pathology Symposium 2 1 1
Symposium
: Meeti
(teaching hours | 10/10 ***Clinical Pathology Symposium | 4 Ree g 2
2 . oom
counted in full for
principal e
Instructor, n half 11/10 ***Clinical Pathology Symposium 6 3 3
for associate
instructors)
12/10 ***Clinical Pathology Symposium 2 1 1
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Clinical 8/20 ***Clinical Teaching Seminar 5 2 1
Teaching
Symposiums
(teaching hours 9/20 ***Clinical Teaching Seminar 2 Meeting 2 1
3 counted in full for Room
principal ko
Instructor, Ina | 10/20 ***Clinical Teaching Seminar 4 2 1
quarter for
associate
instructors)
8/25 Cardiology Diagnostic Teaching 5 2 1
Diagnostic Meetin
A Teaching 9/25 Cardiology Diagnostic Teaching 2 Roorr? 2 1
(teaching hours 10/2 diolov Di ic Teachi 4 - 9 1
counted in half) 0/25 Cardiology Diagnostic Teaching
8/15 *** Surgical Instruction 2 4 1
Surgery a_nd 9/15 *** Surgical Instruction 2 4 1
Anesthesia o
5 Teaching 10/15 *** Surgical Instruction 4 . 4 1
(teaching hours Operation
- Room
counted in a
quarter) 11/15 *** Syrgical Instruction 3 4 1
=
= & 2
c b =
3 o o
f g|8%8
%] 3 T =
) month =4 names of students = | 78
Teaching s a 23
Round or Service 8 =1 o
6 | Round Teaching © 5 o
(teaching hour
counted in half)
Aug 2 ** Hou/ ** Chen 40 20
Sep 2 ** Lin/ ** Chen 40 20
Oct 2 ** Liu/ ** Chang 40 20
Total clinical teaching hours after conversion applied: 86.5 hours
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Teaching Hospital NSYSU

Director of the Department of Medical Education and + Supervisor of the unit offering the courses:
Research (Director of the Clinical Department ):

Director of Curriculum Division:
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