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Guidelines on Selecting and Rewarding Outstanding

Teaching Assistants
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These guidelines are formulated to elevate the holistic teaching quality of
teaching assistances (TAs) and encourage TAs for their enthusiasm and skills
in teaching.
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The term “teaching assistants” herein refers to students currently enrolled at the
University and assist faculty in teaching activities, such as taking charge of
group discussions or group experiments, grading assignments, and assisting in
the EMI class. It shall be noted that this role differs from both administrative
officers managing administrative work of a department/institute or graduate
assistants assigned by their affiliated unit to assist faculty in tasks related to
teaching and research.
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In order to select outstanding TAs, the Teaching and Learning Development
and Resources Center (TADRC) of the Office of Academic Affairs (OAA) shall
establish Outstanding Teaching Assistant Selection Committee (hereinafter
referred to as the “Committee”) with the vice and associate president for
Academic Affairs and the TADRC director as the ex officio members. The

Committee, responsible for selecting outstanding TAs, shall consist of the vice

president for Academic Affairs as a convener and one faculty member from
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each college (including Si Wan College and research colleges), who shall either
be recommended by their affiliated colleges or was a recipient of the award of
Outstanding Faculty in teaching or Prominent Faculty in teaching from the
University.
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Individual colleges (including Si Wan College and research colleges) shall
recommend to the Committee in April three (3) to six (6) TAs who work for at
least one semester, obtain the TA qualification, and are considered the
exemplars of being passionate and effective in supporting students. The total
number of awardees in an academic year shall not exceed fifty (50), of whom
30% shall be EMI TAs. In principle, the recommended TAs by the colleges
(including Si Wan College and research colleges) shall assist in a class with at
least fifteen (15) students. Each student may receive an award only once per
academic year.
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Selection method:
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Individual colleges (including Si Wan College and research colleges) shall
evaluate outstanding TA candidates based on the evaluation criteria for
different types of TAs stipulated below, and also take into consideration their

specific accomplishments and recommendation from the teaching faculty. The
results of evaluation shall be submitted to the Committee for selection.
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The Committee shall review outstanding TA candidates based on the materials

submitted by colleges and teaching survey results, and may ask the candidates
to give a presentation during the Committee meeting if necessary.
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Evaluation Criteria:
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(1) General TAs
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1.  Teaching materials and class preparation (50%): They shall be
evaluated based on the work including assisting faculty in
preparing teaching materials, creating e-learning materials,
maintaining the course website, and offering other teaching-
related support.
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i1.  Teaching outcomes (50%): They shall be evaluated based on the
work including assisting in grading assignments, interacting with

students online, and providing weekly learning consultation
services.
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(2) Discussion TAs
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1.  Teaching materials and class preparation (50%): They shall be
evaluated based on the work including assisting faculty in
preparing teaching materials, maintaining the course website, and
other teaching-related support.
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i1.  Teaching outcomes (50%): They shall be evaluated based on the

work including guiding students to participate in group discussions
and practice in-class exercises, and grading assignments.
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(3) LabTAs
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i.  Teaching materials and class preparation (50%): They shall be
evaluated based on the work including assisting faculty in

preparing teaching materials, preparing chemical reagents,
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conducting course experiments in advance, maintaining the course
website, and offering other teaching-related support.
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ii. Teaching outcomes (50%): They shall be evaluated based on the
work including assisting students during experiments, supervising

laboratory safety and management, leading discussions on
experiments, and grading experiment reports.
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1.  Teaching materials and class preparation (50%): They shall be
evaluated based on the work including assisting faculty in

preparing teaching materials, maintaining the course website, and
other teaching-related support.
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i1.  Teaching outcomes (50%): They shall be evaluated based on the
work including guiding students to participate in group discussions
and practice in-class exercises, interacting with students online,
leading reflection activities, assisting students in organizing
achievement  presentations, providing weekly learning
consultation services and submitting TA weekly reports for service

learning.
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(5) EMITAs
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1.  Teaching materials and class preparation (50%): They shall be
evaluated based on the work including assisting faculty in
preparing teaching materials, guiding students with regard to their
learning in EMI courses, and other teaching-related support.
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ii. Teaching outcomes (50%): They shall be evaluated based on the
work including assisting students in understanding the course
content delivered in English, serving as a bridge for intercultural
communications, providing learning consultation services, and
grading assignments.
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Rewards: Outstanding TAs shall be awarded a certificate and a bonus
determined based on the annual budget allocated by the SPROUT Project in the

current year. The awardees shall be given priority in hiring within academic
units in the following semester.
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The guidelines are approved by the Executive Meeting and the President before
implementation. Amendments to these guidelines shall follow the same
procedure.
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