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These guidelines are formulated to implement teaching quality
improvement measures based on the feedback of teaching surveys.
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The measures of such quality improvement shall be carried out once per
semester for the courses offered in the previous semester.
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The improvement measures shall be applied to courses meeting one of the
following conditions:
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(1) the satisfactory score of the teaching survey is less than four-point-
two (4.2) on a seven-point scale, or
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(2) the satisfactory score is less than four-point-nine (4.9) on a seven-

point scale, and the teaching faculty of the course has received four-
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point-nine (4.9) on a seven-point scale for two consecutive years,
with at least ten (10) responses each year, from the Survey on the
Satisfaction of the Graduating Class with the Department/Institute
and Faculty.
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Information regarding adjunct faculty offering courses requiring
improvement measures shall be submitted by the Office of Academic

Affairs (OAA) to the relevant department/institute faculty evaluation
committees for consideration of non-renewal of employment.
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The dean of a college, once notified by the OAA that a full-time faculty
(including those within the manning quota, contract-employed, and
professional  lecturers) whose course requires improvement
measures, shall organize a teaching improvement team with five to seven
members consisting of the chair/director of the faculty’s affiliated unit and
senior faculty.
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The improvement measures may include student interview, dialogue with
the faculty, or class observation by the teaching improvement team to help
improve the teaching quality. The team shall propose a teaching
improvement plan in the current semester and submit an improvement

evaluation report with the approval of the college dean by the end of the
following semester to the OAA for reference.
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The teaching improvement plan shall include the following:
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(1) teaching improvement areas,
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(2) assessment of required resources,
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(3) concrete action plan, and
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(4) expected results.
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Improvement revaluation report shall include the following:
(-) #HEifFersr-

(1) records of the progress,
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(2) actual improvement results, and
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(3) overall assessment and suggestions.
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The affiliated units shall assist the full-time faculty to improve the

teaching quality with the following resources and measures, as suggested
by the team:
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(1) coordinating to change the teaching course;
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(2) providing teaching materials and resources;
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(3) designating a pilot faculty member to assist in teaching;
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4) adjusting the teaching load;
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&) assigning a teaching assistant;
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(6) providing opportunities of observing classes taught by outstanding
faculty and adopting micro teaching to elevate teaching
effectiveness;
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(7) conducting the teaching survey during the period of improvement;
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(8) providing other helpful resources.
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Full-time faculty whose course requiring improvement measures shall
participate in at least two seminars or workshops organized by the OAA
within one academic year, including micro teaching, co-learning, teaching
observation, and interdisciplinary teaching.
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The vice president for Academic Affairs shall conduct a formal talk with
the full-time faculty who are on the teaching improvement plan for the

second time within three consecutive academic years, and record the
meeting for reference.
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If the negativity in the teaching surveys listed below occurred twice within
two consecutive academic years, the OAA shall notify the supervisor of
the affiliated unit to further investigate and assist the faculty for
improvement. When the situation dictates, the vice president of Academic
Affairs may have a formal talk with the faculty. The negativity includes
the following:
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(1) the items “not teaching in person for three times” and “not
teaching in person for four times or more” combined are reflected
on more than ten percent (10%) of the responses (Note: the case
of only one returned questionnaire shall be considered invalid);
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(2) the items “the professor often comes in late or ends class early”

and “the professor almost always comes in late or ends class early”
combined are reflected on more than 10 percent of the responses
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(note: the case of only one returned questionnaire shall be
considered invalid);
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(3) In open questions, at least three (3) students state one negative
concern, or thirty percent (30%) of students give negative
concerns.
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Courses stated in Article 3 meeting one of the following conditions shall
not be subject to the provisions stipulated in Article 4 and 5. The OAA
shall directly notify the faculty and make a carbon copy to the affiliated
unit.
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(1) The course has less than ten (10) responses, and after removing
the response with the lowest point, either no valid response exists
or the final satisfactory score reaches four-point-nine (4.9) or
above.
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(2) The average satisfactory score of courses the faculty has taught in
the past six semesters (excluding the current semester) is at least
five point six (5.6) and no courses are under the teaching
improvement plan.
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The vice president for Academic Affairs shall organize a University level
teaching improvement team with five to seven members to execute a new
improvement plan when the teaching improvement plan at the
department/institute level falls behind its schedule or fails to meet its
expectations.
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For full-time faculty under a teaching improvement plan and meeting one
of the following conditions, the OAA shall submit the recent one to two
improvement reports and the record of activity participation stipulated in
Article 7 to the faculty evaluation committees at department, college, and
university levels and the college faculty assessment committee as
references for reviewing rank promotion, faculty evaluation, research
leave, annual increment of salary grade, secondment, and external
concurrent teaching.
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(1) Any of their courses are on the teaching improvement plan for
more than three semesters within the past three academic years.

() =REFTELIFERARZLRER - FAAPEEF L
AR AR 2 o

(2) Any of their courses that has finished the improvement measures
as stipulated in Article 5 is again requiring improvement.
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3) Any of their courses enters the procedure of a university level
improvement plan as stipulated in Article 10.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the
same procedure.
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