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These regulations are formulated to handle the evaluation of professorship rank
promotion of full-time faculty of the University. Matters not covered herein
shall be handled in accordance with Regulations Governing Accreditation of
Teacher Qualifications at Junior Colleges and Institutions of Higher Education

and relevant laws.
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Faculty who meet the criteria for rank promotion of their affiliated department
/institute/education center/degree program (hereinafter collectively referred to
as the “department”) and college and the conditions stipulated in the following
Subparagraphs shall be eligible to apply for promotion:
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1. Lecturers applying for assistant professorship:
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(1) Applicants shall serve as a lecturer for at least three years.
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(2) Applicants shall demonstrate excellent performance in both
teaching and service, the ability of independent research, as well as
publish research works in quality comparable to a doctoral
dissertation.
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2. Assistant professors applying for associate professorship:
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(1) Applicants shall serve as an assistant professor for at least 3 years.
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(2) Applicants shall demonstrate excellent performance in both

teaching and service, and consistently publish in their academic
area and make solid contributions.
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3. Associate professor applying for professorship:
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(1) Applicants shall serve as an associate professor for at least three
years.
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(2) Applicants shall demonstrate excellent performance in both
teaching and service, and consistently publish in one’s academic
area and make unique and solid contributions.

R SN E . S E R N i
FLRE (N THAKTE) FREF2 A0 84 Ltz

The criteria for rank promotion of the department and college stipulated in
the preceding Paragraph shall refer to regulations for rank promotion
formulated by the department faculty evaluation committee (hereinafter
referred to as the “DFEC”) and college faculty evaluation committee
(hereinafter referred to as the “CFEC”), respectively, and approved by the
faculty evaluation committee (hereinafter referred to as the “FEC”) one level
higher. The strictest regulations shall prevail.
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1. The work seniority stipulated in the preceding Article is taken to be the period

from the effective date of the applicant’s Teacher’s Certificate (including the
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IV.

current rank or above) issued by the Ministry of Education to the end of the last
semester.
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The period during which the applicant had ever undertaken advanced studies or
research abroad shall be counted for at most one year of seniority, and the
period of approved secondment shall be counted for at most two years of
seniority. Applicants undertaking full-time advanced studies or research either
domestically or abroad, lecturing abroad, or on secondment shall not apply for

promotion to the DFEC during the semester they are not teaching or doing
research on campus.
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Applications for promotion shall be reviewed by the department, college, and
University in succession, conducted by the DFEC, CFEC, and University
Faculty Evaluation Committee (hereinafter referred to as “UFEC”),
respectively. Applications of faculty directly appointed by the college shall be
reviewed by their individual colleges and the University.
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FEC at all levels shall evaluate and score the applicant’s holistic performance in
academic research, industry-academia collaboration, teaching, and service &
counseling.
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Prior to the completion of the review procedure, the applicant shall not be
eligible to apply for another accreditation of teacher qualification of the same
rank.
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The pathway of faculty’s rank promotion shall be categorized into the tracks of
general research, technology application, pedagogical research, and performing
arts. The faculty shall select one of the four tracks to submit their application.
Nevertheless, the track of performing arts shall be exclusively applicable to the
faculty affiliated with the Department of Music and the Department of Theater
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Arts.
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Applications for rank promotion shall be reviewed and scored based on the
applicant’s performance in three major categories: (A) academic & industry-
academia research (including (A1) external evaluation of academic research and
(A2) research projects and other academic achievements within the past seven
years at the current rank), (B) teaching, and (C) service. Within the range
stipulated below, the CFEC and DFEC shall set their own scoring percentage
among the three categories for each track, with the percentage approved after
deliberation by the respective FEC one level higher.

LA | BRRT N | KEFTN | BRI
general technology pedagogical | performing
research application research arts

Bt EF 7

F2z(A)

academic &

industry- 60~70 60~70 40~60 60~70
academia

research

performance (A)

#0484 %(B)

teaching 20~30 20~30 30~40 20~30
performance (B)

PRI % »%(C)

service 10~20 10~20 10~20 10~20
performance (C)
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The scoring percentage for external evaluation of academic research (Al) in
category A is as follows:

SR | RETH | KEPLE | BBy
general technology teaching performing
research application research arts

B AT 7
Sl
Al/A
( ) 75 40 60 75
external
evaluation of
academic
research
(A1/A)
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Scoring indicators and criteria thereof of each category stipulated in the

preceding Paragraph shall be formulated by FEC at all levels and approved after
deliberation by the respective FEC one level higher.
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The promotion pathway, and scoring indicators and criteria for clinical faculty

affiliated with the College of Medicine shall be formulated separately by its
CFEC, and shall be deliberated and approved by the UFEC.
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Achievements of academic research submitted by applicants for rank
promotion based on the selected track shall be one of the following: published
academic papers, technical reports on industry application, technical reports on
teaching practice, or artworks. The number of published academic papers to be
submitted shall be specified by each college according to its attribute, from five
to ten in principle. The applicant shall select one representative work and use
the rest as reference. Related works constituting a series may be compiled into
one representative academic research achievements. When submitting the same
representative work as the one used in a prior failed application, applicants
shall add at least one new reference work as a replacement or supplement. The
number of newly added work(s) shall be determined by individual colleges.
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Technical reports on industry application stipulated in the preceding Paragraph
shall be recognized by the Office of Global Industry-Academia Collaboration

and Advancement as the research and development achievements in industry-
academia collaboration with the University as the affiliation.
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Applicants seeking rank promotion through the track of performing arts shall
submit their works and proofs of achievements for external evaluation, along
with their reports on composition or performance works. The review shall be
handled in accordance with Scope and Criteria for the Examination of Creative
Works and Evidence of Achievements Submitted for Teacher Accreditation
Reviews (Appendix 3) of Regulations Governing the Accreditation of Teacher
Qualifications at Junior Colleges and Institutions of Higher Education. The said
scope shall include music composition, conducting, instrumental/vocal
performance & collaborative piano, script writing, directing, performance,
theater design, and interdisciplinary theatrical works.
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Any composition by rearranging, editing, recombining, or reformatting of

other’s work, or other non-academic research achievements shall not be

submitted for review.
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Representative work of academic research achievements shall not be a part of
the applicant’s dissertation, except when the dissertation has not been submitted
for any teacher qualification accreditation, or when the representative work is an
extension of the applicant’s dissertation and has been published and deemed to
contain certain novelty.
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The external evaluation is conducted once per semester with reviewers selected
by an ad hoc selection committee consisting of the chairperson of the UFEC,
the vice president for Academic Affairs, the vice president for Research &
Development, the dean of applicant’s affiliated college, and one member of the
CFEC appointed by the President.
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The affiliated department, college and the University shall each recommend five
competent scholars and experts to be the candidates for external reviewers. For
cases of application by the faculty directly appointed by their affiliated college,
the said college and the University shall recommend ten and five candidates of
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external reviewers, respectively. If there exists an overlap of recommended
candidates, the higher level shall recommend supplements to make up the list.
The selection committee stipulated above shall determine five external reviewers
from the candidate list.
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The external evaluation shall be scored based on the representative work (70%)
and reference works (30%). Results of the external evaluation shall be

categorized into four grades: ‘‘Excellent’’, ‘‘Good”’, ‘‘Average’’, and ‘‘Poor’’.
Percentage scores for the corresponding grades are as follows:

L IR T Al A S S - B A
1. Excellent: 90 to 100
e R B R I P
2. Good: 80 to 89
EREE T R ORI R R A
3. Average: 70 to 79
T~ T EIA RS LA
4. Poor: 0to 69
%R LA B I e AR TR g
SR W L
Those who apply for associate professorship or professorship shall receive the

“Good” grade from at least four (4) reviewers to meet the passing threshold of
external evaluation.
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Individual colleges shall formulate additional criteria on top of the passing
threshold of external evaluation stipulated in the preceding Paragraph.
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Applicants not passing the external evaluation shall be deemed unsuccessful in
their application for promotion.
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The department level review shall be conducted in accordance with the
following procedure:
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The DFEC shall conduct the department level review on the applicant’s
performances in academic & industry-academia research, teaching, and
service in accordance with the scoring indicators and criteria established as
per Article 5.
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The applicant’s academic research achievements, and a recusal list of
external reviewers shall be delivered by the DFEC to the CFEC for
evaluation. The University shall submit the applicant’s case to the external

reviewers for external evaluation with the result returned back to the DFEC
for deliberation.
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Cases which pass the department level review shall be submitted along with

the score of the review, the DEFC meeting minutes, and chairperson’s
comments to the CFEC for the college level review.
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In order for the approved applicant’s Teacher’s Certificate to be issued with an
effective date on February 1 of the next semester, the DFEC shall complete the

department-level review by November 30, or by May 16 for an effective date on
August 1 of the next semester.
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The college level review shall be conducted in accordance with the following
procedure:
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The CFEC shall conduct the college level review on the applicant’s
performances in academic & industry-academia research, teaching,

and service in accordance with the scoring indicators and criteria
established as per Article 5.
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Cases which pass the college level review shall be submitted along
with a score of the review, relevant documentation, the CEFC meeting

minutes, the applicant’s publications, as well as the chairperson’s
comments on the applicant’s performances in teaching, service and
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other noteworthy matters to the UFEC for the university review.
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In order for the approved applicant’s Teacher’s Certificate to be issued with an
effective date on the start of the next semester (February 1 or August 1), the

CFEC shall complete the college-level review by the December 31 or June 16,
respectively.

Rag H&T IR PHL

The university review shall be conducted in accordance with the following

procedure:
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1. For each track of the promotion pathway, the scoring percentage among
performances in the category of academic and industry-academia
research (A), teaching (B), and service (C) is tabulated as follows: The

scoring percentage for external evaluation of academic research (A1) in
category A shall be handled in accordance with Article 5

— ~N

REF LW
P e B i
- wEAR technol REREAR L NG rformin
general research cchnology %?(1) .2 5P§ 2) FOAE perio g
application arts
S, E, MS, M, SS, SW
MED (1), LA MED (2)

BiwAgm
§ k(A)
academic &
industry- 70 70 60 50 40 70
academia
research
performance
(A)
0% 5§ 5(B)
teaching 20 20 30 40 40 20
performance
(B)
PR 734 2%(C)
service 10 10 10 10 20 10
performance
©
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Note: S, E, MS, MED (1), LA stand for College of Science, College of Engineering, College of Marine

Sciences, College of Medicine (general faculty), and College of Liberal Arts.
M, SS, MED (2) stand for College of Management, College of Social Sciences, and College of Medicine
(faculty in medical humanities and education).
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Once the applicants select the track of rank promotion, their performances in
research projects and other academic achievements within the past seven years at
the current rank (A2), teaching (B), and service (C) shall be scored in
accordance with the scoring indicators and criteria separately set by the UFEC.

P BT BT R F B i R R R A R

The rank promotion of clinical faculty affiliated with the College of Medicine
shall be evaluated based on the scoring indicators and criteria formulated by its
CFEC.
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2. Unless there are concrete reasons based on academic standards to

question the credibility and correctness of the external evaluations, the
UFEC shall honor the assessments and opinions of the external
reviewers.
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3. The UFEC shall evaluate the applicants’ holistic performance and give
a discretionary score constituting 10% of the applicant’s final score.
Before the scoring, the applicants may be asked to the UFEC meeting
to present their case and then leave.
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4. Applicants not receiving any point for research projects and other

academic achievements within the past seven years at the current rank
(A2) shall not pass the university review. However, the said provision
shall not be applicable to contract-employed clinical faculty affiliated
with the College of Medicine.
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5. Applicants whose combined score from Subparagraphs 1 and 3 is
seventy or above shall pass the university review and be approved for
the rank promotion. The approved case shall then be submitted by the
Office of Personnel Services to the Ministry of Education that keeps for
reference and issues a Teacher’s Certificate of the applied rank.

F - F LA A ARl MBS JITH A2 AXFEFE RS v o
XI. Members of the FEC at all levels shall recuse themselves when the applicant
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for promotion is their spouse, relative, or other interested person.
B ERFEREEP R 2 JIT MR B LHEGrdp R -G £ 0T
FLFELFLEFOZRIPLREE) "EREIGFLELEH
LM JIRPER AL A F RS .
In order for the University to handle the external evaluation in fairness, the
applicant shall submit a recusal list of interested persons (such as dissertation
supervisors, co-authors of published works, or relatives within the third degree)
with legitimate reasons or scholars/experts who might be deemed unfavorable
in the evaluation.

JORgHA S TR RALA AR  REHHRS SRR AR R
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When there exist doubts regarding the interpretation of any documentation in
the promotion application, the FEC shall ask the applicant to provide a written
explanation or to attend the FEC meeting to clear the doubts.
%&%?gﬁ%F&JE% XN TIEEERSTLCS SRR
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The FEC at all levels shall notify applicants not passing the promotion

evaluation with solid reasons and comments, and inform the applicants of the
remedies and procedures to handle dissatisfaction with the decision.
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Applicants who disagree with the decision of any level of FEC may file an

appeal in accordance with Guidelines on the Establishment of the Faculty

Appeal Handling Committee to the Faculty Appeal Handling Committee

(hereinafter referred to as the “FAHC”). In addition, the applicants may also

file a grievance, following the procedure stipulated below, with a written

statement within thirty days starting the next day of receiving the notification
of review decision:

-~ BAZRFIAIR FBF A2 AR Tt hRRRITE Y
g Eins Y G e o B f ARG R FRALE BT
AR e e A1 ﬁ b 2d B w o jaggH B REF 407 PRIA A
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1. Applicants who disagree with the DFEC’s decision may submit a

grievance to the CFEC requesting a second review. If the CFEC
decides there exist grounds for the request, the CFEC #~shall ask the

DFEC to review the application for rank promotion again, or review the
11
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rank promotion application directly. Otherwise, the grievance shall be
dismissed with stated reasons. Applicants who disagree with the
CFEC’s decision on the grievance shall not file a grievance again to the
UFEC.
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2. Applicants who disagree with the CFEC’s decision may submit a
grievance to the UFEC requesting a second review. If the UFEC
decides there exist grounds for the request, the UFEC shall ask the
CFEC to review the application for rank promotion again, or review the
rank promotion application directly. Otherwise, the grievance shall be
dismissed with stated reasons.

LBHEEE BT Y R LR A S B A RE GRS v EPFFUL
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FEC at all levels shall address the applicant’s grievance within two months
after receiving it. An extension of two more months shall be allowed when
necessary. When the applicant directly appeals to the FAHC after filing a
grievance against the FEC decision, the process of the grievance shall be
immediately terminated.

BT PRFGEEFAPF R RIFRLAFRAEY  RBET AR UL
XV. FEC at all levels shall implement the following when having doubt about the
result of external evaluation:
- AEATEFER IS R ARSI ERVFLER
/%'_f; ’ ‘f’ ?IF gp'\‘.‘»LO
1. Regarding any writing errors, miscalculations, or other obvious related
mistakes, the FEC shall resolve the concerned arcas after clarification
with the original external reviewer.
S AEEFFG R WEFTOEEALMF A HE B g
LEPATERAIMELGA B LERA LB AL  HA
hFELR ARG XD BEF L EEHFEE R
2. Regarding contradlctlons between scores and comments, doubts about
research methodologies and research contents, or other doubts that can
undermine the credibility and correctness of the professional
evaluations, the expert subcommittee shall be formed to deliberate
those areas in doubt, and ask the original external reviewer(s) for

clarification, and then both the subcommittee and FEC shall resolve the
concerned areas.
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The said subcommittee is organized with competent scholars and experts in the
field of submitted works as members.

B FARLBET AR FE G RIIR P AL L 2
LIRSS S R B | o he it AL BXLRF A

External evaluations stipulated in Paragraph 1 meeting one of the following
conditions shall be discarded with concrete reasons by the FEC; an equal

number of new external reviewers shall be selected by the ad hoc selection
committee to conduct the supplementary external evaluation

Li—
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1. The FEC resolves that the condition stipulated in Subparagraph 1 of
Paragraph 1 is indeed cases of writing errors, miscalculations, or other
obvious related mistakes.
S R-AFHRABRERFFL)EZRITERTLL oy & EEN
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2. The expert subcommittee and FEC resolve that there exists concrete
academic reasons to question the credibility and correctness of the
evaluation(s) concerning the condition stipulated in Subparagraph 2 of
Paragraph 1.
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Invocation of the provision in Subparagraph 2 of the preceding Paragraph to the
same application shall be limited to only once.
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Incumbent lecturers who were appointed (by March 19, 1997) before the
amendments to Act Governing the Appointment of Educators and have been
teaching continuously without interruption, once they obtain their doctoral
degree, shall apply for direct reappointment as an assistant professor or through
rank promotion procedure as an associate professor, effectively from the next
semester.
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These regulations are approved by the UFEC, the University Council, and the

President before implementation. Amendments to these regulations shall
follow the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



