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Regulations for the Establishment of

Faculty Evaluation Committees
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Amended and approved at the 1st University Council meeting on October 27, 2023
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L. These regulations are formulated in accordance with Article 20 of

University Act and Article 60 of NSYSU Charter to establish the faculty
evaluation committees at the University. Matters pertaining to the
appointment, term of appointment, promotion, suspension, dismissal,
non-renewal of appointment, service extension, secondment, lecturing or
research or undertaking advanced studies abroad, research leave of
professors and associate professors, annual increment of salary, and
determination of reasons for severance of faculty and researchers, as
well as other matters that shall be resolved in accordance with laws and
regulations, shall all be subject to the faculty evaluation committees for
deliberations and approvals.
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II.  There are three levels of faculty evaluation committees:
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1. Department/Institute/Education Center/Degree Program Faculty
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Evaluation Committee (hereinafter referred to as the “DFEC”)
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Any dispute over interpretations of these regulations shall be resolved in a court of law based on
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2. College (Si Wan College included) Faculty Evaluation Committee
(hereinafter referred to as the “CFEC”)
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3. University Faculty Evaluation Committee (hereinafter referred to as
the “UFEC”)
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The UFEC shall formulate Regulations for the Appointment of Faculty
and Researchers (including term, suspension, dismissal, and non-
renewal of appointments) and Regulations for the Evaluation of
Professorship Rank Promotion. The said regulations shall be subject to
the approval of University Council upon deliberations and then shall be
announced and implemented after the President’s approval.
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Each Individual colleges (Si Wan College included) and
departments/institutes/education  centers/degree  programs)  shall
formulate regulations for the establishment of its own faculty evaluation
committee, guidelines on the appointment of faculty (including term,
suspension, dismissal, and non- renewal of appointments), and guidelines
on the evaluation of professorship rank promotion. Regulations and
guidelines formulated by the college shall be submitted to the UFEC for
approval  upon  deliberations. = Those  formulated by the
department/institute/education center/degree program shall be submitted
to the CFEC for approval upon deliberations. The said regulations and
guidelines shall be approved by the President before implementation.
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Any new college or department/institute/education center/degree
program whose faculty evaluation committee is not yet established shall
organize an interim committee upon approval from the President after a
formal request. Provisions stipulated in Article 1 shall be deliberated by
this interim committee which shall be disbanded afterwards.
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III.  When cases concerning matters stipulated in Article 1 are to be

determined by vote cast by the faculty evaluation committees of
different levels, any blank ballot, void ballot, and abstention shall be
counted as disapproval to better protect the rights of faculty.
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IV. The University Faculty Evaluation Committee shall have thirty (30) to

thirty seven (37) members. The number of committee members of any
gender shall be more than one third (1/3) of the total number of
committee members.
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The President shall assign one of the senior vice presidents, the vice
president for Academic Affairs, the vice president for Research and
Development, deans of each college, and dean of research colleges as the
ex officio members of the UFEC. Each college (except for research
colleges) shall also elect two members from its professors (preferably
one female and one male, except when the percentage of professors of

any gender at the time of election does not exceed one fifth (1/5) of the
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total number of professors and the exception is approved by the
President), and Si Wan College shall elect one member from its
professors. Two more UFEC members shall be elected from current
holders of chair professorship (National Chair, NSYSU Chair and
Outstanding Chair Professor) and professors who have received the
National Science and Technology Council (hereinafter referred to as the
““NSTC”’) Outstanding Research Award within the last ten (10) years.
The number of elected members of UFEC shall be no less than one half
(1/2) of total members. The assigned senior vice president shall be the
convener of the UFEC. When the convener is unable to chair any UFEC
meetings due to unforeseeable reasons, a chair shall be elected from
among those members present.
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The term of elected members from colleges and chair professors
stipulated in the preceding Paragraph is two years, with one of the two
elected members to be re-elected alternately each year. Consecutive
number of terms of elected members shall be two.
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In accordance with the provisions stipulated in Paragraph 1, if the
membership of any gender does not exceed one-third (1/3) of the total
membership, the deficit membership from that gender shall be elected
from all university professors of the said gender.
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V.  Upon petition by one third of the UFEC members to convene a meeting,
the convener shall chair the meeting within fourteen (14) days of
receiving the petition. The petitioners shall formally request the approval
of the President to elect a temporary convener to chair the meeting if or
when the convener fails to do so.
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Members of the UFEC shall attend the meeting in person and may not
appoint another person to attend as their proxies. Ex officio members of
the UFEC may appoint their legal functional substitutes to attend the
meeting as their proxies with justified causes.
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Each college shall also elect two substitute members from the professors
of the college (preferably one female and one male, except when the
percentage of professors of any gender at the time of election does not
exceed one fifth (1/5) of the total number of professors of said college
and this has been approved by the President), and Si Wan College shall
elect one substitute member from the professors of the college. Current
holders of chair professorship (National Chair, NSYSU Chair and
Outstanding Chair Professor), and professors who have received the
NSTC Outstanding Research Award within the last ten years shall elect
two substitute members. Elected members who fail to attend the meeting
at least twice within a period of one year shall be disqualified as
members upon determination of the UFEC and their vacancy shall be
filled by the substitute members of the same gender from the same college
or chair professors in sequence according to the votes gained in the
original election. The substitute members shall serve only the remaining
term of the UFEC membership.
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VI. The administrative affairs shall be handled by the Office of Personnel

Services.
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VII. Matters to be reviewed in accordance with Article 1 shall be deliberated
by the DFEC, CFEC, and UFEC in sequence.
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VIII. Cases pertaining to faculty members involved in matters stipulated in

Article 14, 15, 16, and 18 of Teachers’ Act shall be handled in accordance
with the relevant regulations and procedure of Teachers’ Act.
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An ad hoc committee shall be organized, if deemed necessary in
handling matters stipulated in the previous Paragraph, to preliminarily
investigate and collect evidence to be submitted to the faculty evaluation
committees.
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IX. In cases concerning the dismissal, suspension, or non-renewal of

appointment of faculty, when the evidence is concrete and the decision

made by the DFEC is obviously not in conformity with existing laws or

regulations or is conspicuously inappropriate, the CFEC shall directly

review the case in accordance with regulations. Likewise, the UFEC

shall directly review the case in accordance with regulations when the

decision made by the CFEC is obviously not in conformity with existing

laws or regulations or is conspicuously inappropriate.
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X.  The UFEC shall conduct its meeting in accordance with relevant laws

;
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and regulations issued by the Ministry of Education and regulations and
guidelines established by the University.
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Faculty evaluation committees at the department, college, and university
levels shall elect, based on the principles of professional assessment,
from respective professional areas scholars and experts with sufficient

capabilities to conduct the external reviews for cases involving
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appointment, promotion, or service extension of faculty. Results of the
said external reviews shall then be submitted to the faculty evaluation
committees of next levels for deliberation. Unless there are concrete
reasons based on academic standards to question the credibility and
correctness of the external reviews, the faculty evaluation committees
shall respect the assessment outcomes by the scholars and experts of
external reviews.
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Faculty members who disagree with resolutions of the faculty evaluation
committees may file appeal for administrative remedy according to law.
The appeal handling agency or other remedy agency shall require the
DFEC or CFEC to handle the case in accordance with relevant laws and
regulations. If the DFEC or CFEC refuses to act accordingly, the faculty
evaluation committee of next level shall directly re-deliberate the case
after the said appeal handling agency or remedy agency decides the
refusal to be illegal.
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XI. UFEC meetings shall be convened when necessary, with the resolutions
passed under one of the following conditions regarding the attendance:
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1. Decisions regarding any dismissal, suspension, or non-
renewal  of appointment shall be made in accordance with the
provisions regarding the ratio of attendees to all members and the
ratio in favor as stipulated in Teachers' Act.
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2. Decisions regarding the appointment of new faculty shall be made
with at least one half (1/2) of its members attending and at least two
thirds (2/3) of the attendees supporting the decision.
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3. Decisions regarding the rank promotion of professorship shall be
made by a UFEC meeting with at least two thirds (2/3) of its
members attending and the case shall be reviewed in accordance
with the University’s Regulations for the Evaluation of
Professorship Rank Promotion. Only those who meet the promotion
standards shall be approved.
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4. For motions not covered herein, unless otherwise stipulated by
other regulations, decisions shall be made in a UFEC meeting with
at least one half (1/2) of its members attending and at least one half
(1/2) of the attendees in favor of the decision.

%ﬁﬁj”%ﬁ#%%&%ﬁ{ﬁ% KE SR 2 ot

LREDEFEFARAS LG P EER > AP LT v pp

@%&?ﬁlgi«’t Bk ZRAFESELREMF  RET¢ 37?”‘“”

RARD S 0N T SRR

BkHP o bt 2MER = A2 -0 MR FEh Wiﬁ’ﬁ‘

- RR o BERAR AREAARIDEPMRDRR 0 LR

Fpddone AREHP- FRALRR  F-FH -5

Meeting minutes of approved cases shall be delivered to the President for

authorization. The President may file a second review request along with

concrete reasons to the UFEC within ten (10) days from the day of
receiving the minutes if the President deems the resolution of the
approved cases inappropriate or the deliberation procedure demonstrates
obvious flaw. When the said second review concerns cases with major
consequence, the UFEC shall convene a meeting and deliberate within
fourteen (14) days from the day of receiving the request. Other cases
shall be deliberated on the next scheduled UFEC meeting. The original
resolution shall be sustained if the second review meeting is
attended by at least two thirds (2/3) of the UFEC members with at least
one half (1/2) of the members present supports the original resolution.

The original resolution shall be effective if the President fails to file a

second review request within the specified period. The President may
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only file a second review request on the same case once within a

semester.
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Before a resolution of suspension, dismissal or non-renewal is
implemented, if its content obviously violating laws or regulations,
certain situations changed, or new information discovered makes
reconsideration of the resolution necessary, UFEC members shall
purpose a motion for reconsideration, which shall be seconded by at least
one-tenth (1/10) of the attendees in the meeting before re- entering the
resolution procedure.
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For the case under reconsideration, its resolution shall be approved
accordingly as stipulated in all Subparagraphs 1 to 4 of Paragraph 1.
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Once a motion for reconsideration is Voted down, no further motion shall
be made for the same case.
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Members of the UFEC shall recuse themselves from deliberation or vote
casting if the case under review concerns the members themselves, their
spouses, relatives by blood or by marriage within the third degree, or
personal interests in the matters deliberated. Members of the UFEC with
lower professorship rank than those being evaluated shall recuse
themselves from deliberation or vote casting in cases pertaining to
qualification evaluation of appointment, promotion, or service extension.
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Faculty may file a request with substantial facts and reasoning for the
recusing of certain UFEC members if there are specific instances causing
concerns that the said members may be biased in reviewing the faculty’s
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case.
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The chairperson may, after the resolution of the UFEC, recuse members
who should but fail to do so themselves.
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Members who recuse themselves due to the circumstances
stipulated in preceding three Paragraphs shall not be counted into the
number of attendees.
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The proceedings of CFEC and DFEC shall follow the regulations
stipulated in the preceding four Paragraphs of this Article.
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. Relevant personnel may be invited to attend the UFEC meeting for

explanatory information.
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Three members of the UFEC may be elected when necessary to peruse

o

relevant documents and evidence, to analyze the facts, and to determine
applicable laws and regulations. The three members of UFEC shall then
submit a report to the UFEC meeting.
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These regulations are approved by the University Faculty Evaluation
Committee and University Council before implementation. Amendments

to these regulations shall follow the same procedure.
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