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These guidelines are formulated based on the Guidelines on the Management of Research and

Development Achievements and Technology Transfers.
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These guidelines shall apply to research and development (R&D) achievements produced by the
University employees and those utilizing the University resources or participating in University

research projects.
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These guidelines regulate the ownership of R&D achievements, as well as their commercial
promotion, technology transfer, licensing, and distribution of income generated from the said

achievements.
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Ownership of R&D achievements
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(1) The University is entitled to the ownership of R&D achievements produced by its

employees within their work scope:
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R&D achievements of projects funded by the University.
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R&D achievements of projects subsidized, commissioned, or funded by government

agencies, and conducted at the University.
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R&D achievements of projects commissioned by external entities with the project

contracts designating the ownerships of the achievements to the University.
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R&D achievements produced by the University employees utilizing University

resources within their work scope.
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(2) R&D achievements produced beyond their work scope:
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To verify that the R&D achievements produced by University employees are not
created by utilizing any University resources or by deriving from existing
achievements, the inventors shall notify the Innovation Intellectual Property Division
(IIPD) in writing upon completion of their invention, and provide the details of their

invention process if necessary.
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After receiving the notification, the IIPD shall seek a verification from the head of

inventors’ affiliated unit to determine whether the inventors utilize their work hours



and University resources for the achievements, or the said R&D achievements derive

from the University’s existing achievements.
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iii.  If the verification confirms that the said R&D achievements are produced under none
of the abovementioned situations, the ownership of the achievements shall belong to

the employee.
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iv. If the abovementioned notification is not submitted, any inventions or achievements

at the University shall be deemed as produced within their work scope.
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V.  The University, failing to raise an objection to the employee within six months from

receiving the notification, shall not claim the ownership of the said R&D

achievements.
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(3) Exceptions: If R&D achievements are books, research reports, articles, or other academic
works created by the University employees for the purpose of disseminating their academic
research findings, the copyrights shall remain with the employees, even in the cases
stipulated in Subparagraph 4 of this Article. Nevertheless, the ownership of achievements
shall be determined according to relevant contracts if they are produced as a result of

subsidies or commissions from government agencies or external entities.
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(4) Except for the situation stipulated in the preceding Subparagraph, when R&D achievements

are works of authorship, such as integrated circuit layouts, teaching-related audiovisual



materials, or computer programming manuals/instructions produced within their work scope,
the University shall own the copyright, while the moral rights shall remain with the

employees (inventors).
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(5) When the University funds non-University employees to create works of authorship, the
ITIPD shall sign a commissioning contract with them to secure the copyright for the
University. The terms of the contract shall be determined by the IIPD based on the specific

circumstances of each case and submitted to the President for approval.
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(6) All achievements produced within their work scope and owned by the University shall be
protected under the University’s name and cannot be held in the name of the inventors or

any other individuals.
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The IIPD shall centralizes the management and utilization of R&D achievements of the University,
patent applications and maintenance, technology transfer, licensing and assignment, income
distribution, commission, trust, litigation, and other related matters, and may conduct the licensing
and technology transfer with public universities, public research institutions, government-owned
enterprises, legal entities, or other organizations in a fair, transparent, and compensated manner.
The IIPD shall ensure to create the maximum value of the R&D achievements, under the
principles of promoting scientific development, enhancing public welfare, and not compromising
national interests and security. Compensated methods may include licensing fees, royalty,

technology equity, and other industry-standard practices.
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Income from R&D achievements in the form of technology equity shall be distributed
proportionally to inventors in accordance with these guidelines, and the remaining equity shall be
managed by the University without distribution to the inventors’ affiliated
college/department/institute/research center or the Office of Global Industry-Academe
Collaboration and Advancement (OGIACA). Nevertheless, any derivative benefits, such as
dividends or bonuses from the equity or revenue from the sale of equity, shall be distributed to the
inventor’s affiliated college/department/ institute/research center and the OGIACA, according to

the guidelines herein.
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Inventors shall submit their R&D achievements to the IIPD and ask for its assistance with
technology promotion. The IIPD shall assess the creativity, applicability, and industrial utilization
of the R&D achievements as a basis for developing promotion strategies and determining
protection methods. The IIPD may also proactively recommend R&D achievements for promotion,

with inventors’ collaboration.
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Except for cases where special provisions of government-related projects (e.g., the NSTC Taiwan
Germination Program, the MOEA Startup Value Creation Program, etc.) or specific contract terms
dictate the income distribution of R&D achievements, all income shall be distributed according to
Article 6 to 8 and Article 10 to 11 after deducting the portion returned to the funding institutions

per the relevant laws and contracts.
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The distribution methods stipulated in preceding Paragraph shall apply to licensing agreements of

technology transfer signed after approval date of these amended guidelines.
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The portion allocated to the OGIACA shall be administered in accordance with the Guidelines on
Handling Matters Related to Industry-Academe Collaboration Projects Not Granted by the
National Science and Technology Council, and Articles 14 and 16 of the Guidelines on Handling
the Revenue and Expenditure of Continuing Education Funds. To reward personnel who have
contributed to the promotion of industry-academe collaboration or technology transfer cases, the
rewards shall be provided in accordance with the following provisions: a certain percentage of the
income derived from the rights and interests of research and development results allocated to
OGIACA shall be set aside for such personnel. The rewards are reviewed by OGIACA and
submitted to the President for final approval. These rewards shall be capped at 25% of the income

from R&D achievements allocated to the OGIACA in the last year.
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The distribution methods stipulated in preceding Paragraph shall apply to licensing agreements of

technology transfer signed after approval date of these amended guidelines.
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After deducting the portion that shall be returned to funding institutions, incomes generated from
the promotion of non-patented R&D achievements shall be distributed in accordance with the
following: inventors 70%, their affiliated college/department/institute 7%, the OGIACA 3%, and
the University 20%. The portion allocated to inventors may be accessed either through

reimbursement with valid invoices or by claiming it as bonus.
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After deducting the portion that shall be returned to funding institutions, income generated from
the promotion of patented R&D achievements shall be distributed according to the cost-sharing

option the inventors choose. The portion allocated to inventors may be accessed either through



reimbursement with valid invoices or by claiming it as bonus.
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_ affiliated college/
patent cost-sharing NSYSU inventors OGIACA
department/institute
A 10% 40% 50% 7% 3%
B 30% 30% 60% 7% 3%
C 50% 20% 70% 7% 3%
D 100% 10% 80% 7% 3%
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If the IIPD decides not to apply for a patent after its assessment, the inventors may still apply at
their own expense but with the University as the patentee. After the patent is granted, inventors
may request reimbursement from the Technology Review Committee for patent-related costs that

shall initially borne by the University based on their chosen cost-sharing option.
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After the University has maintained its patents for three years (In cases where the first installment
for patent annual fee stipulated by patent authority covers a period longer than three years, the
maintenance duration shall generally follow this period but must not exceed five years.), any
income generated from those patents starting from the year following the end of the maintenance

period shall be distributed according to the following:
—)BFPARLFA R FREA D R A B FF RO o K2 K
F
IR Ed FRWEET o
(1) Income generated from the patents that the University solely maintains after inventors’

opt-out shall all be transferred to the University Endowment Fund for centralized utilization.
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(2) After deducting the portion to be returned to the funding institutions, any income generated
from the patents that inventors maintain at their own expense shall be distributed according
to the table below. The portion allocated to inventors may be accessed either through

reimbursement with valid invoices or by claiming it as bonus:
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affiliated college/
chosen of patent cost-sharing NSYSU inventors OGIACA
department/institute
A 10% 30% 60% 7% 3%
B 30% 20% 70% 7% 3%
C 50% 10% 80% 7% 3%
D 100% 5% 90% 3.5% 1.5%
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The ownership of R&D achievements and the distribution of income generated from collaborative
research between University employees and external institutions, organizations, or individuals, as
well as from commissioned research shall be stipulated in contracts. The income to which the
University is entitled under the contracts shall be handled in accordance with the guidelines herein.
Inventors are obligated to timely inform the IIPD of any R&D achievements and the contract
terms related to the distribution of income from those achievements, and IIPD shall then handle

matters related to management of R&D achievements and their income distribution.
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For patents co-owned by the University and other research institutions, any income attributed to
the University shall be distributed according to the proportions stipulated in the table below after
deducting the portion to be returned to funding institutions. The portion allocated to inventors may

be accessed through reimbursement with valid invoices or by claiming it as bonus:
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affiliated college
patent cost-sharing NSYSU inventors OGIACA
department/institute
A 10% 40% 50% 7% 3%
B 30% 30% 60% 7% 3%
C 50% 20% 70% 7% 3%
D 100% 10% 80% 7% 3%
E 0% 75% 15% 7% 3%
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When NSYSU research and development results cannot be licensed in accordance with the
principles set forth in the preceding article, the following requirements shall be satisfied, and
approval shall be obtained through NSYSU’s internal administrative procedures before such

research and development results may be used free of charge or licensed to foreign entities:
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(1) Free-of-charge use: Limited to academic research, educational, or public interest

purposes.
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(2) Licensing to foreign entities: One of the following conditions shall be met:
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i. There is no domestic entity willing to undertake the license.
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ii. There is no domestic entity with the capability to undertake the license.
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iii. The licensing arrangement will not adversely affect the competitiveness of

domestic industries or the development of domestic technologies.
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Iv. Licensing to foreign entities would be more beneficial to the overall development

of the nation.
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When the University employees engage in external research projects utilizing University
resources, a contract with the University shall be entered into specifying the ownership of R&D
achievements and the distribution of income generated from those achievements. To protect the
rights and interests of the University and its employees, an application for promoting R&D

achievements of the said projects shall be submitted to the IIPD.
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The University may publicly solicit companies to handle technology transfer for the University’s

R&D achievements.
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A contract of technology transfer and licensing shall include the following essential components:
(<) & QEgh~ HATEE N FE PR
(1) basis of contract, as well as technology names, description, and scope,
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(2) terms regarding the confidentiality of patent rights and technology information,
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(3) licensing fee and royalty from R&D achievements,
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(4) terms regarding failure to perform the contract or breach of contract,
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(5) terms regarding the duration, termination, amendment, and renewal of the contract, and
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(6) other requirements specific to the case.
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The ITIPD shall review R&D achievements that utilize University resources, and may request

relevant units to take legal action on any infringement.
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When a dispute between the University employees and the IIPD cannot be resolved, the senior
vice president may propose an ad hoc team with five members to the President for approval.
Upon approval, the team shall review relevant matters and provide specific concrete suggestions

for the President to make a final decision.
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Matters concerning University employees conducting commissioned research without going
through the University’s administrative procedure shall be handled in accordance with Article 15

herein.
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The IIPD may be commissioned to handle the promotion of R&D achievements from external
units. The service fees of these commissions shall be specified in contracts and used to cover the

cost of service from the [IPD.
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These guidelines are approved by the Executive Meeting and the President before

implementation. Amendments to these guidelines shall follow the same procedure.



