It

B2vd LA FRERET &F )
KEFLRE AL R

Guidelines on the Detailed Implementation of Evaluation of

Professorship Rank Promotion in the Department of Applied Mathematics
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Approved at the 2nd College Faculty Evaluation Committee meeting on October 17, 2023
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The evaluation of professorship rank promotion in the Department of Applied Mathematics
(hereinafter referred to as the ‘‘Department) shall be conducted through the track of general
research in accordance with the University’s Scoring Principles for Application of
Professorship Rank Promotion. Three categories of performances shall account for 90% and
the holistic evaluation shall account for 10%; three categories of performances shall be
academic & industry-academia research performance (70%), teaching performance (20%), and
service performance (10%).
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The academic & industry—academia research performance shall consist of Al-external
evaluation of academic research (75% with a maximum of 52.5 points) and A2- research project
and other academic achievements within the past seven years at the current rank (25% with a
maximum of 17.5 points). The evaluation of each item under A2 shall follow the limits under
the track of general research stipulated in the University’s Scoring Principles for Application
of Professorship Rank Promotion.
FF G oxik MUK X LIRS RR-B s K H ok R g iR - ST A L
ARG R E E S B R 084 0 B E 204 o
The evaluation of teaching performance shall follow the limits under the track of general
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research stipulated in Section B(Teaching Performance) of the University’s Scoring Principles
for Application of Professorship Rank Promotion. An additional 0.8 points shall be granted for
receiving an award of the College’s Outstanding Faculty in teaching or the College’s Prominent
Faculty in teaching. The score of teaching performance shall be capped at 20 points.
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IV. Service performance shall be evaluated in accordance with the following Subparagraphs.
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(1) Departmental service: a maximum of 6.5 points
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1 point shall be granted for serving as a mentor in each semester since the previous
promotion or appointment in the Department. An additional 0.7 points per year shall be
granted for experience at other universities or research institutions that contributes to the
Department’s development. The score of this Subparagraph shall be capped at 6.5 points.
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(2) Additional points: a maximum of 3.5 points
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general additional points: a maximum of 2.3 points
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1.2 points for receiving the University Outstanding Mentor Award
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0.5 points for being a candidate of the University Outstanding Mentor Award
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Outstanding administrative service: a maximum of 0.5 points (subject to the evaluation
by the Department Faculty Evaluation Committee, DFEC)
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0.1 points shall be granted for supervising each master’s student who graduates in the
Department (0.05 points in the case of co-supervision); 0.2 points shall be granted for
supervising each doctoral student who graduates in the Department (0.1 points in the
case of co-supervision). The score of this Subparagraph shall be capped at 1 points.
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Deductions: A maximum of 1.5 points may be deducted, based on concrete evidence of
poor service.
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The score of the preceding Paragraph shall be the average of scores given by attending DFEC
member through anonymous evaluation. The score of service performance shall be capped at
10 points.
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V. Applicants shall be deemed passing the promotion evaluation when they receive a total score
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of 70 or above, combining 90% of the aggregate score from three performances, and 10% of
the discretionary score (0-10 points) evaluated by the DFEC based on the applicants’ holistic
performance.
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These guidelines are approved by the DFEC, Department Council, the College Faculty
Evaluation Committee, and the President before implementation. Amendments to these
guidelines shall follow the same procedure.



