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Guidelines on Selecting Outstanding Mentors
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L. These guidelines are formulated to appreciate the contributions of mentors in

their counselling work in accordance with Article 10 of Guidelines on
Implementation of Mentor System.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Mentors serving in the current academic year with more than one year of
mentoring experience shall be eligible for selection when they complete at least
two hours of counselling training within the year prior to the application, and
fulfill their duties while demonstrating their outstanding performance in student
counseling.
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Eight outstanding mentors shall be selected every academic year.
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Candidates for outstanding mentors shall be recommended by individual
colleges and Counseling and Health Service Division (CHSD) of the Office of
Student Affairs (OSA).
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(1) The procedure for individual colleges to recommend candidates for
outstanding mentors by individual colleges is as follows:
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1. Individual departments/institutes shall recommend outstanding
mentor candidates to their affiliated college. The number of
candidates recommended to each college shall be determined based
on the number of full-time faculty members in each department or
institute. One candidate may be recommended for every fifteen full-
time faculty members, with decimals rounded to the nearest whole

number; departments/institutes with fewer than fifteen full-time
faculty members may still recommend one candidate.
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ii. The selection of outstanding mentor candidates shall be conducted

by individual college recommendation committees. Each college
recommendation committee shall consist of the mentor directors of
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



the college and individual departments/institutes, two representatives
from each department, and one representative from each institute,
with the mentor director of the college serving as the convener.
Individual departments and institutes may recommend up to two and
one candidates respectively to their affiliated college.
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iii. The number of candidates recommended for outstanding mentors
shall be determined based on the number of full-time faculty in each
college. One candidate shall be recommended for every thirty (30)
full-time faculty members, rounding any decimals to the nearest
whole number. Nevertheless, a candidate may still be recommended
even when the number of full-time faculty is less than thirty (30)
within a college. The CHSD of the OSA may recommend up to two
candidates.
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(2) The CHSD of the OSA may recommend up to two candidates
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(3) The shortlist of candidates shall be submitted to the Outstanding Mentor
Selection Committee (hereinafter referred to as the “Committee”) of the
OSA by the announced deadline.
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V.  The selection procedure of outstanding mentors is as follows:
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(1) The Committee shall consist of the President, the vice president for
Academic Affairs, the vice president for Student Affairs, and two
representatives chosen by the President from three former outstanding
mentors recommended by the dean of each college. Committee members
shall recuse themselves if they are the candidates for outstanding mentors;
any vacancies shall be filled from the waiting list of representatives
recommended by individual colleges.
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(2) The Committee shall convene with at least two-thirds of its members in
attendance. Members unable to attend the meeting for any reasons shall
not delegate a proxy.
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VI.  Faculty shall not be selected as outstanding mentors for consecutive years.
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VII. Selected outstanding mentors of each academic year shall be publicly
commended and awarded a medal and cash prize by the President during a

significant meeting or ceremony. Their commendable achievements shall then
be featured on the University’s website.
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VIII. These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same
procedure.
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