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Guidelines on the Implementation of New Faculty

Performance Assessment in the College of Marine Sciences
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Amended and approved by the 440th University Faculty Evaluation Committee Meeting on December 2
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. These guidelines are formulated in accordance with the University’s Regulations

for Faculty Performance Assessment to enhance the quality of teaching, research,
and counseling & services of new faculty in the College of Marine Sciences
(hereinafter referred to as the ““‘College™).
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New faculty stipulated herein refers to the full-time assistant professors and
associate professors employed from 2020-21 academic year.
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New faculty in the College shall undergo a pre-assessment after three years of

employment with guidance based on the results of their pre-assessment, and be
formally assessed after five years of their employment.
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The new faculty performance assessment is conducted on three categories of
teaching, research, and counseling & services. Each category shall be scored in
accordance with New Faculty Assessment Form in the College of Marine Sciences.
The full score of each category is 100, and passing the assessment shall require a
score of at least 70 in each category.
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Assessment results shall be classified into “pass,” “conditionally pass,” and “fail.”
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Assessment procedure:
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(1) Each department/institute/degree program shall compile the lists of new
faculty who will not be assessed and who will be at the beginning of each
academic year.
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(2) New faculty under assessment shall complete the New Faculty Assessment
Form in the College of Marine Sciences and submit the required documents
to relevant administrative units for verification, followed by the submission
to the department/institute/degree program faculty evaluation committees

(hereinafter referred to as the ‘‘DFEC’’) for approval according to the
scheduled timeline.
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(3) The DFEC shall submit the verified documents to the Faculty Assessment

Committee (FAC) of the College for deliberation according to the scheduled
timeline.
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(4) The FAC shall be established in accordance with Article 6 of the University’s
Regulations for Faculty Performance Assessment.
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(1) New faculty who have served at the University for three years shall submit a

written report on their progress in teaching, research, and counseling &
services, as stipulated by the College.
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(2) The dean of the College shall appoint the head of the faculty’s affiliated unit
and several internal/external senior faculty members to form an ad hoc
assessment guidance team of three to five members. The team shall provide
documented guidance with suggestions based on the faculty’s report and
submit it to the DFEC for reference. Additionally, the dean of the College

shall appoint a mentor to assist the faculty, with support and resources
provided by their affiliated unit based on the documented guidance.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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VIII.

1 -

XI.

A}
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New faculty ‘‘conditionally passing’’ or falhng the formal assessment shall

follow the advice of assessment guidance team, with relevant support and
resources provided and documented by the affiliated unit.
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The faculty “conditionally passing” the assessment shall fulfill the requirements
during the guidance period which is three semesters after the announcement of
assessment results.
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Those “failing” the assessment shall fulfill the requirements during the guidance
period which is one semester after the announcement of assessment results.
WHRPF A 2L 55D > EARARBTS Bbko
The guidance period shall exclude the semester in which the assessment results
are announced, and the process of guidance shall be documented.
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. New faculty “conditionally passing” and those ‘‘failing’’ the assessment shall

submit their Report on Improvement Plan and Report on Improvement of Assessed
Areas, respectively, to the FAC. The report shall be reviewed by the FAC for
approval and, through compilation by the Office of Academic Affairs (OAA), then
submitted to the University Faculty Evaluation Committee (UFEC) for resolution.
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The FAC shall submit the assessment results with the review opinions of the

member to the OAA for compilation and notify new faculty under assessment and
their affiliated department/institute of the result in writing.
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The faculty under assessment objecting to the resolution shall file an appeal with
proof in accordance with the University’s Regulations for Faculty Performance

Assessment within fifteen days starting from the next day of receiving the
notification.
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Matters not covered herein shall be handled in accordance with relevant
regulations.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.

3



XI1l. These guidelines are approved by the CFEC and the UFEC before implementation.
Amendments to these guidelines shall follow the same procedure.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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New Faculty Assessment Form

in the College of Marine Sciences

Amended and approved at the 448th University Faculty Evaluation Committee meeting on June 12, 2025

- Affiliated unit:
- Name:

- Effective date of the current rank:

I.  Applicants may be invited to attend the Faculty Assessment Committee (FAC) meeting to

present their case.
Il.  Scoring criteria:

The assessment is conducted on three categories of teaching, research, and counseling &
services. The full score of each category is 100, and passing the assessment shall require a
score of at least 70 in each category.

A. Research (a max. of 100 points under 5-year assessment period)

1. Assessment through the track of general research:

Al. Research publication (a max. of 75 points)

Subtotal of Al: points
Initial review Second
Item Points Self- by the review by
assessment affiliated unit| the College
publishing papers as the first | ® SCI journals
author or corresponding + 30 points per paper in Q1 journals
author within 5 years of + 20 points per paper in Q2 journals
employment at the University * 15 points per paper in Q3 journals
+ 10 points per paper in other
(The ranking of journals shall journals
be based on the latest| ® SSCI journals:
information available in the * 50 points per paper in Q1 journals
year of assessment.) * 40 points per paper in Q2 journals
* 30 points per paper in Q3 journals
+ 20 points per paper in other
journals
A2. Research projects or other academic achievements (a max. of 25 points)
Subtotal of A2: _____ points
Items Points Sel Approval

assessment

A2-1

National Science and
Technology Council (NSTC)
research project

(to be approved by the Office
of Research and
Development (ORD)
according to the project
approval list)

Note:

(a) individual research project:

* 6 months or longer: 3 points for the first

project and 4 points for the second
project within the same year

+ less than 6 months: 1.5 points per project

(b) integrated research project (multiple
approval lists):

I. principal leader: 4 points per project

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Each project can be counted
in only one of the items A2-1,
A2-2, A2-6, and A2-7.

ii. subproject principal investigator
(excluding project leader): 3 points per
project

(c) single collaborative research project (single
approval list): a max. of 11 points with the
approval from the ORD

+ 1.5 points for accumulated project grants
reaching TWD 1,000,000 and 0.75 points
for every additional TWD 500,000
beyond that

* Points for each project shall be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the
project’s approval. The allocation ratio
shall not be changed once approved.

A2-2

NSTC humanity innovation
and social practice project
(to be approved by the ORD
according to the project
approval list)

a max. of 11 points

- 1.5 points for accumulated project grants
reaching TWD 1,000,000 and 0.75 points
for every additional TWD 500,000 beyond
that

- Points for each project will be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the
project’s approval. The allocation ratio
cannot be changed once approved.

A2-3

Ministry of Education (MOE)
research project

(to be approved by the ORD
according to the project
approval list)

Note:

Each project can be counted
in only one of the items A2-3,
A2-12, and A2-13.

a max. of 11 points
* 6 months or longer:
3 points for the first project and 4 points for
the second project within the same year
- less than 6 months:
1.5 points per project

A2-4
academic honor
(to be approved by the ORD)

The list of recognized awards with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion,
and the same award may be counted twice at
most.

A2-5

academic research
publication (with registered
ISBN):

A proof of academic review
of the publication shall be
provided and verified by a

a max. of 6 points

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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review committee convened
by the ORD.

A2-6

NSTC industry-academic
collaboration project

(to be approved by the Office
of Global Industry-Academe
Collaboration and
Advancement (OGIACA)
according to the project
approval list)

The list of recognized projects with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion.

A2-7

government industry-
academia collaboration
projects, excluding NSTC
industry-academic
collaboration projects

(to be approved by the
OGIACA according to the
project approval list)

1.5 points for accumulated project grants
reaching TWD 400,000 and 0.15 points for
every additional TWD 100,000 beyond that

A2-8

non-government
industry-academia
collaboration project

(to be approved by the
OGIACA according to the
according to the
commissioned

research agreement)

1.5 points for accumulated project grants
reaching TWD 400,000 and 0.3 points for
every additional TWD 100,000 beyond that

A2-9

technology transfer and
copyright licensing

(to be approved by the
OGIACA according to the
agreement)

- amax. of 11 points

- technology transfer and copyright
licensing from the principal
inventors to the industry (including
enterprises and legal entities)

A2-10

patent

(to be approved by the
OGIACA according to the
patent certificate)

a max. of 4 points

A2-11

credits for industry-academia
collaboration

(to be approved by the
OGIACA)

The list of recognized awards with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion.

A2-12

MOE teaching related project
(to be approved by the Office
of Academic Affairs (OAA)
according to the project
approval list)

a max. of 11 points

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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A2-13

MOE teaching practice
research program

(to be approved by the OAA
according to the project
approval list)

3 points per program each year, and
1.5 additional points if the program is awarded
by the MOE

A2-14
other academic achievements
(a max. of 2 points, subject to
the holistic assessment by the
FAC)

(1) publishing papers in SSCI journals

(2) publishing papers in international journals
that undergo an anonymous external review

(3) publishing papers in TSSCI journals

(4) demonstrating academic uniqueness and
making significant contributions

(5) others

Total of A. Research (A1+A2):

points

2. Assessment through the track of technology application:

Al. Research publication (a max. of 40 points)

Subtotal of A1:

points

Item

Self-
assessment

Points

Initial
review by
the
affiliated

unit

Second
review by
the College]

publishing papers as the first
author or corresponding
author within 5 years of
employment at the University

(The ranking of journals shall
be based on the latest
information available in the
year of assessment.)

the same criteria as those for
SCI and SSCI Q1 to Q4 journals

A2. Research projects or other academic achievements (a max. of 60 points)

Subtotal of A2: points

Items

Points

Self-
assessment

Approval

A2-1:

National Science and
Technology Council (NSTC)
research project

(to be approved by the Office
of Research and Development
(ORD) according to the
project approval list)

Note:
Each project can be counted

in only one of the items A2-1,
A2-2, A2-6, and A2-7.

(a) individual research project:

* 6 months or longer: 3 points for the first
project and 4 points for the second
project of the same year

+ less than 6 months: 1.5 points per project

(b) integrated research project (multiple
approval lists):

I. principal leader: 4 points per project

ii. subproject principal investigator
(excluding project leader): 3 points per
project

(c) single collaborative research project (single
approval list): a max. of 11 points with the
approval from the ORD

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.

15




+ 1.5 points for accumulated project grants
reaching TWD 1,000,000 and 0.75 points
for every additional TWD 500,000
beyond that

+ Points for each project shall be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the
project’s approval. The allocation ratio
shall not be changed once approved.

A2-2

NSTC humanity innovation
and social practice project
(to be approved by the ORD
according to the approval
list)

a max. of 11 points

- 1.5 points for accumulated project grants
reaching TWD 1,000,000 and 0.7 points for
every additional TWD 500,000 beyond that

- Points for each project will be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the project’s
approval. The allocation ratio cannot be
changed once approved.

A2-3

Ministry of Education (MOE)
research project

(to be approved by the ORD
according to the project
approval list)

Note:

Each project can be counted in
only one of the items A2-3,
A2-12, and A2-13.

a max. of 11 points
- 6 months or longer:
3 points for the first project and 4 points for
the second project within the same year
+ less than 6 months:
1.5 points per project

A2-4
academic honor
(to be approved by the ORD)

The list of recognized awards with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion,
and the same award may be counted twice at
most.

A2-5

academic research
publication (with registered
ISBN):

A proof of academic review
of the publication shall be
provided and verified by a
review committee convened
by the ORD.

a max. of 6 points

A2-6

NSTC industry-academic
collaboration project

(to be approved by the Office
of Global Industry-Academe
Collaboration and

The list of recognized projects with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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Advancement (OGIACA)
according to the project
approval list)

A2-7

government industry-
academia collaboration
projects, excluding NSTC
industry-academic
collaboration projects)

(to be approved by the
OGIACA according to the
project approval list)

1.5 points for accumulated project grants
reaching TWD 400,000 and 0.15 points for
every additional TWD 100,000 beyond that

A2-8

non-government
industry-academia
collaboration project

(to be approved by the
OGIACA according to the
according to the
commissioned

research agreement)

1.5 points for accumulated project grants
reaching TWD 400,000 and 0.3 points for
every additional TWD 100,000 beyond that

A2-9

technology transfer and
copyright licensing

(to be approved by the
OGIACA according to the
agreement)

- amax. of 11 points

* technology transfer and copyright
licensing from the principal
inventors to the industry (including
enterprises and legal entities)

A2-10

patent

(to be approved by the
OGIACA according to the
patent certificate)

a max. of 4 points

A2-11

credits for industry-academia
collaboration

(to be approved by the
OGIACA)

The list of recognized awards with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion.

A2-12

MOE teaching related project
(to be approved by the Office
of Academic Affairs (OAA)
according to the project
approval list)

a max. of 11 points

A2-13

MOE teaching practice
research program

(to be approved by the OAA
according to the project
approval list)

3 points per program each year, and 1.5
additional points if the program is awarded by
the MOE.

A2-14

(1) publishing papers in SSCI journals

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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other academic achievements
(a max. of 2 points, subject to
the holistic assessment by the
FAC)

(2) publishing papers in international journals
that undergo an anonymous external review
(3) publishing papers in TSSCI journals
demonstrating academic uniqueness and
making significant contributions others

Total of A. Research (A1+A2): points

3. Assessment through the track of pedagogical research:

Al. Research publication (a max. of 60 points)

Subtotal of Al: points
Initial
review by Second
Item Points Self- the | reviewby
ASSCSSMENY Hiliated | the College
unit
publishing papers as the first | the same criteria as those for
author or corresponding SCI and SSCI Q1 to Q4 journals
author within 5 years of
employment at the University
(The ranking of journals shall
be based on the latest
information available in
the year of assessment.)
A2. Research projects or other academic achievements (a max. of 40 points)
Subtotal of A2: ____ points
Items Points Self Approval
assessment|
A2-1 (a) individual research project:

National Science and
Technology Council (NSTC)
research project

(to be approved by the Office
of Research and Development
(ORD) according to the
project approval list)

Note:
Each project can be counted

in only one of the items A2-1,
A2-2, A2-6, and A2-7.

+ 6 months or longer: 3 points for the first
project and 5 points for the second
project of the same year

+ less than 6 months: 1.7 points per project

(b) integrated research project (multiple
approval lists):
I. principal leader: 5 points per project

ii. subproject principal investigator
(excluding project leader): 3 points per
project

(c) single collaborative research project (single
approval list): a max. of 13 points with the
approval from the ORD

+ 1.7 points for accumulated project grants
reaching TWD 1,000,000 and 0.85 points
for every additional TWD 500,000
beyond that

* Points for each project shall be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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project’s approval. The allocation ratio
shall not be changed once approved.

A2-2

NSTC humanity innovation
and social practice project
(to be approved by the ORD
according to the project
approval list)

a max. of 13 points

- 1.7 points for accumulated project grants
reaching TWD 1,000,000 and 0.85 points
for every additional TWD 500,000 beyond
that

- Points for each project will be allocated
according to the proportion of individual
contributions confirmed by all principal
investigators within 3 months of the
project’s approval. The allocation ratio
cannot be changed once approved.

A2-3

Ministry of Education (MOE)
research project

(to be approved by the ORD
according to the project
approval list)

Note:
Each project can be counted in

only one of the items A2-3,
A2-12, and A2-13.

a max. of 13 points
- 6 months or longer:
3 points for the first project and 4 points for
the second project within the same year
+ less than 6 months: 1.5 points per
project

A2-4
academic honor
(to be approved by the ORD)

The list of recognized awards with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion,
and the same award may be counted twice at
most.

A2-5

academic research
publication (with registered
ISBN):

A proof of academic review
of the publication shall be
provided and verified by a
review committee convened
by the ORD.

a max. of 7 points

A2-6

NSTC industry-academic
collaboration project

(to be approved by the Office
of Global Industry-Academe
Collaboration and
Advancement (OGIACA)
according to the project
approval list)

The list of recognized projects with allocated
points is stipulated in the University’s UFEC
Score Sheet of Professorship Rank Promotion.

A2-7

government industry-
academia collaboration
projects, excluding NSTC

1.7 points for accumulated project grants
reaching TWD 400,000 and 0.17 points for
every additional TWD 100,000 beyond that

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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industry-academic
collaboration projects)

(to be approved by the
OGIACA according to the
project approval list)

A2-8 1.7 points for accumulated project grants
non-government reaching TWD 400,000 and 0.34 points for
industry-academia every additional TWD 100,000 beyond that
collaboration project

(to be approved by the

OGIACA according to the

according to the

commissioned

research agreement)

A2-9 * a max. of 13 points

technology transfer and * technology transfer and copyright
copyright licensing licensing from the principal

(to be approved by the inventors to the industry (including
OGIACA according to the enterprises and legal entities)

agreement)

A2-10 a max. of 5 points

patent

(to be approved by the

OGIACA according to the

patent certificate)

A2-11 The list of recognized awards with allocated
credits for industry-academia | points is stipulated in the University’s UFEC
collaboration Score Sheet of Professorship Rank Promotion.
(to be approved by the

OGIACA)

A2-12 a max. of 13 points

MOE teaching related project
(to be approved by the Office
of Academic Affairs (OAA)
according to the project
approval list)

A2-13 3 points per program each year, and 1.7
MOE teaching practice additional points if the program is awarded by
research program the MOE.

(to be approved by the OAA
according to the project
approval list)

A2-14 (1) publishing papers in SSCI journals

other academic achievements | (2)publishing papers in international journals

(a max. of 2.5 points, subject that undergo an anonymous external review

to the holistic assessment by | (3)publishing papers in TSSCI journals

the FAC) (4)demonstrating academic uniqueness and
making significant contributions others

Total of Research (A=A1+A2): ____ points

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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B. Teaching (a max. of 100 points under 5-year assessment period)

B1. Teaching threshold: 60 points

Note: New faculty under assessment shall receive 60 points when fulfilling the required teaching
hours over at least three academic years, as stipulated in the University’s Guidelines on
the Calculation of Hourly Pay for Faculty Members, and three of the following four
requirements. Nevertheless, those who do not meet the teaching threshold shall be
considered not passing the assessment in teaching.

Subtotal of B1:____ points

[1The faculty member under assessment meets the teaching threshold (B1) and shall receive
60 points.

[] The faculty member under assessment fails to meet the teaching threshold (B1) and
shall be deemed not passing the assessment in teaching.

Self- | Approva

Basic item
assessment; 1

B1-0

The faculty shall fulfill the required teaching hours over at least three academic
years, as stipulated in the University’s Guidelines on the Calculation of Hourly
Pay for Faculty Members.

Self- | Approva
assessment| 1

Items (three out of four)

Bl1-1
The faculty’s average teaching equivalent over at least three academic years is at
or above that of the last 30% of the faculty in the affiliated unit. (Note 1)

BI1-2
The faculty’s average score of teaching survey over at least six
semesters is at or above that of the last 5% of the faculty in the College. (Note 1)

B1-3

The faculty participates in at least 1 new faculty workshop and 1 class
observation (including teaching demonstration and micro-teaching) within the
assessment period.

Bl1-4
Within the assessment period, the faculty participates at least 5 of the following
activities: model sessions and teaching-related seminars/workshops.

B2. Other outstanding performances in teaching (additional items, with a max. of 30
points)
Subtotal of B2: points

Self- | Approva

Items Points
assessment| |
B2-1 1 point per session,
participating in model sessions, with a max. of 6 points

various interdisciplinary seminars or

workshops related to teaching

knowledge, teaching demonstrations,

and class observations

(beyond the required 5 sessions stipulated in B1-

4)
B2-2 2 points per award,
receiving the award of the with a max. of 6 points
University’s Outstanding Course
B2-3 10 points per award

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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receiving the award of the University’s
Prominent Faculty in teaching

conducting the HESP Course Innovation Project,
digital learning projects, or other EMI-related
projects (including serving as a course module
coordinator, pilot teachers or EMI advisor with
actual tutoring experiences, or obtaining the
certificate of EMI Professional Development
Program)

B2-4 2 points per course,
offering general education courses with a max. of 6 points
B2-5 2 points per course,
offering EMI courses with a max. of 6 points
B2-6 2 points per

project/certificate, with a
max. of 10 points

B2-7
receiving the College outstanding teaching
awards or participating in its activities

1 point per award/activity,
with a max. of 4 points

B3.

Holistic assessment by the FAC, based on the faculty member’s holistic teaching performance:
Subtotal of B3: points (a max. of 10 points)

Total of Teaching (B=B1+B2+B3): points

total of ___ points in Teaching.

[ IThe faculty member under assessment meets the teaching threshold (B1) and receives a

[1The faculty member under assessment fails to meet the teaching threshold (B1) and shall
be deemed not passing the assessment in teaching.

Note:

1. Relevant data over the past years regarding “average teaching equivalent (B1-1)” and ““‘average
score of the teaching survey (B1-2)” shall be provided by the OAA to serve as a reference for the

FAC.

2. All items in Teaching assessment (B) shall be approved by the OAA, except for B2-7 approved

by the College and B3 assessed by the FAC.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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C. Counseling & services (a max. of 100 points under 5-year assessment period,
subject to the review by the Department/Institute/Degree Program Faculty

Evaluation Committee)

C1. Honors (a max. of 10 points)

serving as the first or second level
supervisor

per semester

Subtotal of C1: points
) Self- Review by thel  Approval from
Items Points assessment | affiliated unit| the affiliated unit
Cl-1- . 10 points
receiving the University
Outstanding Mentor Award per award
C1-2 6 voi
receiving the College points
Outstanding Mentor Award per award
C1-3
being the outstanding mentor 3 points
recommended by the per case
affiliated unit
C2. Counseling & services (a max. of 60 points)
Subtotal of C2 (C2-1 and C2-2): points

C2-1. Counseling & services (a max. of 40 points)

Subtotal of C2-1(C2-1-1 to C2-1-8):____ points

. Self- Review by the  Approval from
Items Points assessment | affiliated unit| the affiliated unit

C2-1-1 5 points per
serving as a mentor academic
(supporting documents to be provided) year
C2-1-2 15 points

C2-1-3

serving as a representative for the
affiliated unit, the

College, or the University
committees/councils

2 points
per semester

Student Club

C2-14 5 points
recruitment promotion per case
C2-1-5 .

. 2 points
serving as a proctor for the exams handled per case
by the University
C2-1-6 3 points
serving as an advisor for student P

I, per case
activities
C2-1-7 . )
receiving the NSYSU Instructor Award for 0 points
per case

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.

23




C2-1-8
serving as an instructor for student club

3 points
per semester

C2-2. Services for the affiliated unit and the College (a max. of 40 points)
Subtotal of C2-2(C2-2-1 to C2-2-9):____ points

Items

Points

Self-
assessment

Review by the
affiliated unit]

Approval from
the affiliated unit

C2-2-1

conducting laboratory
experiment and following
safety & sanitation provisions

C2-2-2

editing the publications and brochures for
the

affiliated unit or the College

C2-2-3

composing or grading entrance exam
papers,

or serving as an exam committee member

C2-2-4
promoting various science education

C2-2-5

assisting in important academic seminars
for

the affiliated unit or the College

C2-2-6
attending student activities organized by the
affiliated unit

C2-2-7
offering continuing education courses

C2-2-8

attending external activities and events on
behalf of the affiliated unit, the College, and
the University

C2-2-9
other important services

to be
approved by
the affiliated

unit

C3. Holistic assessment by the FAC: points (a max. of 30 points)
The FAC members shall conduct the assessment based on the faculty’s teaching
portfolio regarding their services on/off campus and counseling for students.
(Supporting documents shall be provided by the faculty under assessment.)

Total of Counseling & services (C=C1+C2+C3):

points

The new faculty member under assessment:

Head of the affiliated unit:

Dean of the College:

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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