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Guidelines on the Implementation of Faculty Performance
Assessment in the Department of Chemistry
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I.  These guidelines are formulated to enhance the quality of teaching, research,
counseling & services of the faculty in the Department of Chemistry (hereinafter

referred to as the “Department’’) in accordance with the University’s Regulations
for Faculty Performance Assessment.
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Il. The faculty qualified for exemption criteria stipulated in the University’s
Regulations for Faculty Performance Assessment may be free from the
assessment, whereas other full-time faculty shall be assessed in accordance with
the University’s Regulations for Faculty Performance Assessment, Guidelines on
the Detailed Implementation of Faculty Performance Assessment, and the
guidelines herein. Faculty who are subject to the assessment but do not submit
the required documents shall be deemed to have failed the assessment.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



I1. The faculty performance assessment is conducted on the three categories of

teaching (40%), research (40%), and counseling & services (20%). The
percentage of each category may be adjusted for the faculty holding a “Major
lliness Card” or “Disability Card”, in accordance with the range stipulated in
Guidelines on the Detailed Implementation of Faculty Performance Assessment.
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IV. Each category shall be scored in accordance with the University’s Faculty
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V. Final assessment results shall be classified into “pass™,

Assessment Form.
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conditionally pass”, and
“fail”.
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VI.

Assessment Procedure:
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(1) The Department shall compile the lists of the faculty who will be assessed
and who will not at the beginning of each academic year.
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(2) The faculty to be assessed shall submit relevant documents to the
Department Faculty Evaluation Committee (DFEC) for verification before
January 31 of the current academic year.
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(3) The DFEC shall submit the verified evaluation documents to the Faculty
Assessment Committee of the College (FAC) for deliberation according to
the scheduled timeline set by the College of Science.
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VII.
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The FAC shall submit the results to the Office of Academic Affairs for
compilation, and notify the faculty under assessment and the Department of the
assessment results with the review opinions in writing. The faculty under
assessment objecting to the resolution shall file a written grievance to the
College Faculty Evaluation Committee (CFEC) within fifteen days starting
from the next day of receiving the notification. The faculty objecting to the
resolution of the CFEC may file a written grievance to the University Faculty
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



Evaluation Committee (UFEC). The faculty objecting to the resolution of the
UFEC may file a written appeal to the Faculty Appeal Handling Committee.
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VIII. Matters not covered herein shall be handled in accordance with relevant
regulations.
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IX. These guidelines are formulated by the Department Council and approved by
the CFEC and University Faculty Evaluation Committee before
implementation. Amendments to these guidelines shall follow the same
procedure.

3
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



