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Guidelines on the Assessment of International Faculty

in the College of Marine Sciences
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Amended and approved by the 6th College Faculty Evaluation Committee meeting on Mar
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I.  These guidelines are formulated to conduct the assessment of international faculty
members appointed through the University’s Implementation of the Appointment
of International Faculty in the College of Marine Sciences (hereafter referred to
as the “College”).
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Il. The appointment term of international faculty members shall comply with the
University’s Implementation of the Appointment of International Faculty.
Department/institute/degree program faculty evaluation committees (hereinafter
referred to as the department faculty evaluation committee, the “DFEC”) shall
complete the initial review in accordance with the assessment items stipulated in
Article 3 by the end of May or November. After being reviewed and approved by
both the College Faculty Evaluation Committee (CFEC) and the University
Faculty Evaluation Committee (UFEC), the cases shall be submitted to the
President for final approval before salary increment and appointment renewal take
effect.
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1. Assessment items and criteria
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I. receiving an average satisfactory score of 5.5 or above (on a seven-point scale)
in the teaching survey in the previous semester.

2.2 P FAFEPE ~ ARPN PEFRERT 230 F -

Ii. serving as the principal investigator of research projects granted by National
Science and Technology Council, or those granted by other

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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domestic/international institutions recognized by National Sun Yat-sen
University (NSYSU) within two years of the appointment.
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Iii. publishing academic papers in SCI journals with NSYSU as the affiliation
within two years of the appointment.
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The international faculty in their first year of appointment or those appointed for
teaching specific courses (e.g. EMI programs) shall be deemed to pass the
assessment with approval from the DFEC and CFEC if they fulfill both the
stipulated weekly teaching hours in their contract and requirements of
Subparagraph 1 of this Article.
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Those with two years of service or above shall be deemed to pass the assessment
with approval from the DFEC and CFEC if they fulfill both the stipulated weekly
teaching hours in their contract and requirements of Subparagraphs 2 & 3 of this
Article.
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Those failing the assessment shall not be eligible for a salary increment in the
following academic year. Additionally, their appointment may be terminated in

accordance with these guidelines if they fail to make required improvements
within the stipulated period notified by the CFEC.
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Once the assessment is approved by the DFEC and the CFEC, the resolution on
the salary increment and appointment renewal of the international faculty shall be
submitted to the UFEC for further deliberation.
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Matters not covered herein shall be handled in accordance with the University’s
Implementation of the Appointment of International Faculty and relevant
regulations.
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V. These guidelines are approved by the CFEC, and the UFEC before

implementation. Amendments to these guidelines shall follow the same procedure.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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The Report on Academic Research, Teaching, and other
Achievements of International Faculty Members
in the College of Marine Sciences

% #7 Department/Institute/Degree Program:
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Assessment period: from YYYY/MM/DD to present (past year)
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1. Academic research (including awards, patents, research projects, and published academic

books)
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Teaching (such as course names, teaching hours, class sizes, published textbooks, and
distinctive teaching approaches)
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Other achievements (such as providing student counseling, engaging in university services,

promoting educational programs, serving as a government consultant, publishing

academic papers and undertaking other projects)

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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