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Principles for the Recruitment and Retention of
Outstanding Faculty
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L. These principles are formulated in accordance with the MOE’s Plan for
the Implementation of Merit Pay to Recruit and Retain Outstanding
Faculty and the NSTC’s Guidelines on Subsidizing Research in Higher
Education Institutions to recruit outstanding talents and emerging
professionals to serve at the University, so as to strengthen the academic
research and faculty excellence to elevate the University’s international
competitiveness.
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II. The outstanding faculty stipulated herein refers to full-time faculty
within the manning quota, contract employed faculty, and research
fellows with outstanding performance in academic, industry-academia,
teaching, interdisciplinary research, or a contribution to university
development. However, postdoctoral fellows, retired faculty, as well as
professionals and contract employed faculty affiliated with the research
colleges are excluded.
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III. The funding for these principles shall be sourced from the MOE’s

Higher Education SPROUT Project (HESP) and its related budgets, the
NSTC’s National Science and Technology Development Fund
(NSTDF), the self-generated income of the University Endowment
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Fund, and the self-generated income of the research college endowment
fund.
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The funding from the MOE’s HESP shall be mainly granted to faculty
with prominent teaching or industry-academia services, while the

funding from the NSTC’s NSTDF to faculty with outstanding research
or industry-academia services.
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The merit pay of a faculty member may come from multiple funding
sources.

RT IRGR A R S R E];figﬁa%’%ﬂ%%‘l‘miﬂ fﬁ/ﬁvq_F LR
2. HEF i@"&ﬁf’ﬁ‘ﬁp m.-é‘ ik 2 pEARE R T sndR 2 o B
B¢ AT

The faculty who receive merit pay funded by the MOE’s additional
subsidies or the NSTC’s NSTDF shall submit a performance report
within the announced period before the end of the award period. Those

quitting or retired during the awarded period shall also submit the
performance report.
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One-year merit pay shall be contingent upon the granted amount of the
MOE’s HESP and NSTC’s NSTDF of the current year, in principle, with

the amount and number of awardees adjusted according to the
University’s financial status and overall research performance.
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IV. Basic qualifications and review standards for outstanding faculty of
various categories shall be handled in accordance with Regulations for
the Implementation of Recruitment and Retention of Qutstanding
Faculty.
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V. For the selection of outstanding faculty in various categories, a review
committee shall be established to deliberate over their overall
performance. The establishment and assessment principles of the review
committee shall be handled in accordance with Regulations for the
Implementation of Recruitment and Retention of Outstanding Faculty.
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Outstanding faculty of various categories of granted merit pay shall
uphold their future performance or even surpass the basic qualifications
and review standards stipulated in Article 4 herein and be regularly
assessed by the review committee.
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The periodic assessment shall be conducted once every one to three
years, depending on the term of appointment. For any renewal at the end

of the appointment term, a new application shall be submitted and
reviewed in accordance with Article 5 herein.
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1. In principle, the total number of Chair Professors, Distinguished
Professors, Outstanding Faculty, Distinguished Young Scholars,
and Prominent Faculty who are granted merit pay shall be 35% of
full-time faculty within the manning quota in the current year
(excluding new faculty with less than three years of teaching
experience in Taiwan).
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2. The number of recipients stipulated in the preceding
Subparagraph with associate professorship or lower ranking shall

account for 40%, in principle (including 15% from the NSTC’s
NSTDF). Nevertheless, the total number of recipients shall be
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determined by the review committee according to the funding
approved by the MOE and NSTC for the given year.
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3. The actual value of each merit pay unit in Standards for Granting
Merit Pay to Outstanding Faculty of various categories shall be
contingent upon the funding available per academic year and

financial status of the current year, and then submitted to the
Executive Meeting for resolution.
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3 Awards Period | =% Ak (RE) Minimum
Note 2) Monthly Annual Award Ratio salary
( Units Units (in principle) differential
(Note 3)
Lo s i 120~480 )
Outstanding Chair Professor 3 years 10~40 (Note 1) 41
2.7 Lk o .
Sun Yat-sen Chair Professor 3 years 7~15 84~192 10% 2.2:1
3.0 FHER i
Si Wan Chair Professor 3 years 5~10 60~120 1.75:1
# & ¢ Teaching 1 year 3~8 36~96
L Y 3 years
4. P Academic 3~8 36~96
Distinguished = research 1 year 1.6:1
Professor 1 *r
Research A ST 3 years 12%
Industrial 3-8 36~96 (?‘%i‘jié%
research 1 year (Teaching:
% % # Teaching 1 year 3~8 36~96 ﬁgiﬁ;fgf
B R g A 3 years Industrial
5.0k Fefe Academic 3-8 36~96 | Research=1:3:1)
Outstanding = research 1 year 1.71:1
Faculty Re;Learéh .
AEF TR 3 years
Industrial 3~8 36~96
research 1 year
) P 3 years
5 &
0.4+ 7% = 42 5 3 26 24-72 8% 1.52:1
Distinguished Young Scholar 1
year
7.5 RREF %8 4¢ Teaching 1 year 1~4 12~48 70% 1.3:1
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Nobel Prize laureate or equivalent international awardee: 480 units shall be
granted per year (40 units/month).
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Academician of Academia Sinica or national academician of a developed
country: 360 units shall be granted per year (30 units/month).
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MOE’s honorary life-time National Chair Professor: 156 units shall be granted
per year (13 units/month).
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MOE’s National Chair Professor: 120 units shall be granted per year

(10 units/month).
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Each awarded period is stipulated in the University’s Regulations for the
Implementation of Recruitment and Retention of Outstanding Faculty.
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The minimum salary differential refers to salary difference between the awardee
and those at the same professorship without merit pay.
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For full-time new faculty within the manning quota recruited from overseas
academic institutions or enterprises, their salary shall be given in accordance with
the NSTC’s Top-tier Standards for Subsidizing International Scholars or Experts
to Conduct Sci-Tech Collaborative Research in Taiwan, mutatis mutandis, or be
given their original overseas salary. The amount over the statutory monthly salary
shall be submitted to the New Faculty Merit Pay Review Committee for deliberation.
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The granting standards may be comprehensively reviewed based on the faculty’s
contribution to university development, in accordance with the MOE’s Guidelines
on Subsidizing Higher Education Institutions for the Implementation of Merit Pay
for Outstanding Faculty.
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VIIL Awardees per the principles herein shall have their merit pay calculated
based on the actual number of months in service if they resign, retire, take
leave without pay for six months (or longer), take unpaid leave, or are on
secondment to domestic/overseas non-governmental organizations or
private enterprises (excluding those on secondment to domestic
government agencies) during the awarded period. Those who have their
employment suspended, fail to pass the faculty assessment, or violate the
University’s regulations with serious circumstances shall result in the
suspension of their merit pay.
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IX. Teaching, research and administrative support
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1. Teaching support
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(1) The Teaching and Learning Development and Resource
Center of the Office of Academic Affairs shall plan and

coordinate faculty teaching enhancement initiatives,
including training sessions, workshops for interdisciplinary
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knowledge competency, teaching enhancement schemes, TA
training, as well as subsidizing the production of digital
courses and teaching materials (including EMI).
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(2) In accordance with Guidelines on the Enhancement of
Teaching Quality and Guidelines on the Establishment of
Pilot Faculty, senior faculty of the University may be invited
to serve as pilot faculty to help new faculty enhance their
teaching.
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2. Research support
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(1) To support continuous development of academic research, new
faculty shall be provided with subsidies to purchase
instruments for their research projects in accordance with
Guidelines on Subsidizing Key Items in Academic Research.
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(2) The Office of Global Industry-Academe Collaboration and
Advancement shall coordinate various industry-academia

cooperation tasks to propel the application of R&D outcomes
and elevate industry-academia performance.
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3. Administrative support
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(1)Outstanding Chair Professors and Sun Yat-sen Chair
Professors shall be given the priority in allocation of the

University dormitory and exclusive parking space during the
awarded period.
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(2) The faculty eligible for the merit pay under the University’s
“Emerging Faculty Award and Retaining Excellent Faculty”’
may apply for the dormitory in accordance with laws and
regulations. If dormitory is unavailable, they may apply for a
monthly rental subsidy of up to TWD 15,000 for at most three
years, along with the application for the ‘‘Emerging Faculty
Award.”
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(3) Campus environment shall be enhanced to provide faculty with
a better teaching and research condition.
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X. Matters not covered herein shall be handled in accordance with relevant
laws and the University’s regulations.
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XI. These principles are approved by the Executive Meeting and University
Endowment Fund Management Committee and submitted to the MOE for
reference before implementation. Amendments to these principles shall
follow the same procedure.
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