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Regulations for the Management and Use of the New Ocean Researcher 3
of National Sun Yat-sen University
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National Sun Yat-sen University (hereinafter referred to as “the
University”) has established the Regulations for the Management and Use of
the New Ocean Researcher 3 (hereinafter referred to as “these Regulations”)
to manage its research vessel, New Ocean Researcher 3. The vessel is
intended to support the University’s marine-related teaching and research,
as well as to provide access for researchers from government agencies and
academic institutions to conduct oceanographic surveys and exploration
missions in the waters surrounding Taiwan.
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New Ocean Researcher 3 is registered at Kaohsiung Port as its home port and,
as a government research vessel, 1s officially recorded with the Southern
Navigation Center of the Maritime and Port Bureau, Ministry of
Transportation and Communications, under the English name “R/V New Ocean
Researcher 3.”
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The University’s College of Marine Sciences (hereinafter referred to as
“the College”) has established the New Ocean Researcher 3 Management
Committee (hereinafter referred to as “the Management Committee”) to
oversee the management of New Ocean Researcher 3 and to implement the
Ministry of Science and Technology’s “Precious Instruments Usage Center
Program. ”
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The Management Committee shall consist of a Chairperson and
an Executive Secretary, one of each. The Chairperson shall be
concurrently served by the Dean of the College of Marine
Sciences. The Executive Secretary shall be appointed by the
Dean from among the College’s faculty at the rank of Assistant
Professor or higher, and the term of appointment shall



coincide with that of the Dean.
‘%i%d*ﬁiﬁ#ﬁ4%4’dﬁ%%@%£~’ﬁ%*% Bz d
BEdf o &p@ LR ARG RE LR > Al
CRAR - Ag s gwi/mg—k,ﬁﬂﬁwawwmgao
The Management Committee shall be convened by the Chairperson and composed
of the Vice Dean of the College of Marine Sciences, the heads of each
department and institute, and the Executive Secretary as members. When
necessary, the Chairperson may appoint experts or scholars as members or
invite other relevant personnel to attend meetings. The Committee shall
meet at least once per semester, and extraordinary meetings may be convened
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as needed.
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To manage the personnel of New Ocean Researcher 3 and coordinate matters
related to the research vessel, the University may additionally appoint one
Shipping Supervisor, one Harbor-Based Chief Engineer, and one Shipping
Assistant to assist the Executive Secretary in carrying out various ship
management tasks.
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The tasks of the Management Committee are as follows:
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Formulating management policies for New Ocean Researcher 3.
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Supervising ship operatlons of New Ocean Researcher 3.
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Providing consultation on the operational management of New Ocean
Researcher 3.
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Reviewing the use of funds and the acquisition of research
instruments and equipment for New Ocean Researcher 3.
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Evaluating and determining rewards or penalties for personnel of New
Ocean Researcher 3.
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Deliberating on other matters related to New Ocean Researcher 3
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The responsibilities of the Executive Secretary are as follows:
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Approving applications for the use of New Ocean Researcher 3 and
arranging voyage schedules.
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Applying for and executing major projects under the Ministry of
Science and Technology.
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Implementing tasks assigned by the Dean and resolutions of the
Management Committee
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The Management Committee may, through a special request to the University
President, authorize the Executive Secretary to receive a monthly work
allowance equivalent to the position allowance of a Level 10 Senior
Executive. However, the amount of this allowance may be adjusted based on
the revenue from the previous year’s research vessel usage fees.
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In addition to carrying out training voyages required for the University’s
teaching and research projects commissioned by the Ministry of Science and
Technology, New Ocean Researcher 3 may also undertake projects commissioned
by domestic or international public or private institutions. Usage fees
shall be charged in accordance with the “Regulations for the Use and Fees
of New Ocean Researcher 3”, with the fee standards to be separately
determined by the Management Committee.
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Matters related to the appointment, management, evaluation, and rewards or
penalties of New Ocean Researcher 3 personnel shall be handled in
accordance with the “Regulations for the Management of Personnel on New
Ocean Researcher 3 of National Sun Yat-sen University.”
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These Regulations shall be implemented upon approval by the Management
Committee and the Administrative Meeting, and after submission to the
University President for final authorization. The same procedure shall
apply to any amendments.

Any dispute over interpretations of these regulations shall be resolved in
a court of law based on the Chinese version.



