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Regulations for the Management of Personnel on the New Ocean

Researcher 3 of National Sun Yat-sen University
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To clearly regulate matters concerning the recruitment, management, and
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evaluation of personnel serving aboard the research vessel New Ocean Researcher

3 (hereinafter referred to as “NOR3”) under National Sun Yat-sen University

(hereinafter referred to as “the University”), these Guidelines for the
Management of Personnel of the Research Vessel New Ocean Researcher 3 of

National Sun Yat-sen University (hereinafter referred to as “these Guidelines”)

are established in accordance with the Regulations on the Employment of
Contract Personnel of National Sun Yat-sen University.
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These Guidelines apply to personnel employed under the University’s
institutional fund on a contractual basis to work aboard NOR3
(hereinafter referred to as “Marine Research Contract Personnel”).
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Chapter 2 Qualifications, Employment, and Promotion
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The titles and qualification requirements for various categories of
Marine Research Contract Personnel are as follows (see Appendix 1):
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Officers:Captain ~ Chief Officer ~ Second Officer ~ Third Officer ~ Chief
Engineer ~ 2nd Engineer ~ 3rd Engineer ~ 4th Engineer ; They shall possess a
valid Certification to their rank, an STCW Training Certificate, and
relevant sea service experience.
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Rat1ngs. MOTO MAN -~ Bosun ~ Able Seaman ~ Cook, They shall possess a
valid Certification to their rank, an STCW Training Certificate,
and relevant sea service experience.
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Survey Personnel:Senior Survey Technician and Survey Technician.
They shall possess a graduation certificate from a technical college
or higher in a related field, and must have actual offshore work
experience as well as experience performing electronic or survey-

related tasks at sea.
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crew members must possess a valid Seafarer Medical Certificate and
comply with the qualifications, practice, and training requirements for
seafarers as stipulated in Chapter 2 of the Act for Seafarers (as

applicable).
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shipping department:Port Captain/Marine Engineer/Port Officer/Ship
General Assistant ; Port Captain, Port Chief Officer, Port Chief Engineer,
Engineer ,and Port Deck Officer must have relevant maritime backgrounds
and hold a Certificate appropriate to their rank, an STCW Training
Certificate, and relevant sea service experience ; Marine Engineer /
Engineer with the approval of the New Ocean Researcher 3 Management
Committee C(hereinafter referred to as the “Management Committee”), be
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appointed from personnel with more than five years of experience in the
operations or technical departments of a shipping company. Ship Office

Assistants shall have academic or professional backgrounds in maritime or
ocean-related fields.
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Designated Person Ashore(DP) shall be performed by shipping department 1

in the following order of priority: Port Captain/ Marine Engineer/ Port
Officer/ Port Chief Engineer / Engineer / Port Officer.
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Marine Research Contract Personnel shall comply with the relevant
provisions of the Act Governing Relations between the People of the
Taiwan Area and the Mainland Area. Individuals who meet any of the

following conditions shall not be employed as Marine Research Contract
Personnel :
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Those who do not possess or have lost the nationality of
the Republic of China (Taiwan).
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Those who hold dual nationallty of the Republic of China
and a foreign country; however, this does not apply if
otherwise stipulated by law.
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Those who, after the end of the Martial Law period, have
committed crimes of rebellion or acts endangering national
security, and have been convicted or are still wanted with
unresolved cases.
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Those who have committed acts of corruption and have been
convicted or are still wanted with unresolved cases.
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Except for the cases in (3) and (4), those who have been
sentenced to imprisonment or higher and have not yet served

or completed their sentence; however, those sentenced to
probation are exempt.
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Those whose C1V11 rights have been revoked and not yet
restored.
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Those under guardianship or assistance who have not yet had
the declaration revoked.
(M) R BN EEELA > R GAER T R
Those who were previously employed on other research
vessels and left before the contract expired without
authorization.
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Marine Research Contract Personnel shall enter into a fixed-term contract
with the University, which shall serve as the basis for the rights and
obligations of both parties. The standard contract term is one year;
personnel employed mid-year shall have their contract set to expire at
the end of that year. New personnel shall undergo a probationary period
of three months, which may be extended up to six months if
necessary. Formal employment is granted only upon passing the employment
assessment. During the probationary period, if routine evaluations are
unsatisfactory, the University may terminate the contract early.
Contracts that expire without renewal shall be deemed terminated.
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The contract for Marine Research Contract Personnel shall be made in
writing in triplicate and shall specify the following items:

COE R ANEIR F IS ENOUSETE S NI STSTI
Name, date of birth, national identification number, and
registered address.

(=) it -

Title

(Z)+ 2 p Pz go

Date and Place of Agreement
(z) PRARA 40 &

(4) Name of Assigned Vessel

(1) BT From e

Salary and Pay Grade
() a* HEF-o

Term of Employment

(<) J.f%é%[ﬁ]ﬂ NE o

Scope and Duties of Work

(M) ABEER TR T H2.- A o
Provisions of These Guidelines Shall Be Considered Part of the
Contract
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Other Matters Agreed Upon by Both Parties
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[f Marine Research Contract Personnel wish to terminate the contract
before its expiration, they shall submit a written notice to the
university one month prior to their intended departure. The termination
shall take effect only after approval by the university. Personnel who
leave their post without legally terminating the contract shall be liable
for any related damages.
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Marine Research Contract Personnel are obliged to comply with the
instructions of their superiors within the scope of their work. However,
1f there i1s any doubt regarding the legality of a superior’s instruction,
they may present their opinion to the higher authority.

Marine Research Contract Personnel shall not leave the vessel without
permission.
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[f Marine Research Contract Personnel engage in any of the following
actions, and the facts are verified, the university may terminate the
contract without prior notice:
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[f, at the time of contract signing, the personnel make a false
declaration of intent, causing potential harm to the university.
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ommitting acts of violence, intimidation, or serious insult toward
the university president, supervisors at any level, other staff,

onboard research personnel, or their family members.
C)ERFHRE 1L RE A SR AR B PR & kds
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Deliberately damaging instruments, tools, materials, products, or
any other property of the university, or intentionally disclosing
the university’s technical or operational secrets, resulting in
harm to the university.
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Unjustifiably absent for three consecutlve days, or absent for a
total of six days within a single month.
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Engaging in corruption, embezzlement of public funds, or accepting



commissions.
() e LY FEBELH o FRRL Y -
Engaging in external business activities that affect official duties,
with serious consequences
(<) EHIBL 2 RS FEBEE S -
Refusing to comply with reasonable work-related orders, with serious
consequences.
(M) HF S RERFT G EHMET  FEEEE
Leaving one’s post without authorization or neglecting duties, with
substantiated facts and serious consequences.
(1)@ BHEE B AZ g 2R Fad s ﬂ
Spreading rumors, inciting illegal work stoppages, or participating in

11legal strikes, with serious consequences.
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Committing theft or gambling on university premises, with serious
consequences.

(F-)FRBE - EET A C2FEE

Engaging in sexual harassment, sexual assault, or acts that violate
public morals.
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Any serious violation of the contract, these guidelines, the Crew
Service Rules, or the Safety Management System (SMS) of the New Ocean
Researcher 3 formulated by the Shipyard in accordance with the
International Ship Safety Management Code (ISM Code)
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Having been sentenced to imprisonment with a definite term or higher,
without being granted probation or allowed to pay a fine instead.
Contracts terminated under items to (12) of the preceding paragraph
shall be terminated within thirty days from the date the university
becomes aware of the circumstances. Contracts terminated under item (13)
of the preceding paragraph shall be terminated from the date the criminal
judgment becomes final.
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[f any of the following circumstances occur, Marine Research Contract
Personnel may terminate the contract without prior notice:
(- )Frr 35id 4 ¢ Fa {EE -
The New Ocean Researcher 3 loses Republic of China (Taiwan)
nationality.
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At the time of contract signing, the university made a false
declaration of intent, causing potential harm to the Marine Research
Contract Personnel.

(Z)XAT%F 35408 ~dp VAR R B A A B (7~ Bkt £
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Being subjected to acts of violence, intimidation, or serious insult
by the captain of the New Ocean Researcher 3, onboard personnel, or
other accompanying research personnel.
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The work environment poses a potential threat to the life, body, or
health of the Marine Research Contract Personnel, and the university
fails to improve it within the notified period.
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The university violates the employment contract, these guidelines,
or relevant laws and regulations, causing damage to the rights and
interests of the Marine Research Contract Personnel.

(=) A2 BEQLEFFE-

The university fails to pay wages or salaries in accordance with the
contract.
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Other colleagues on board have a legally recognized infectious
disease that poses a risk of transmission and seriously endangers
the health of the Marine Research Contract Personnel.
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The Marine Research Contract Personnel is deemed medically unfit to

continue work due to physical or mental conditions, as certified by
a physician.
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[f any of the following circumstances occur, the university may
terminate the contract with prior notice:
(=) ATiAT 3 HATY AptE R S R -
When the New Ocean Researcher 3 research vessel is decommissioned
or transferred.
(2) #7487 3 Hh 53 A & Eir ¥ 50 -
When the special funding for the New Ocean Researcher 3 is in
deficit or business operations are tightened.
(ED IR A I I %‘rﬁ%l fT— B2 11+ pFo
When work 1s suspended for more than one month due to natural
disasters, incidents, or force majeure.
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When, due to changes in the nature of operations, there is a need
to reduce Marine Research Contract Personnel and no suitable
position is available.
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When the Marine Research Contract Personnel is demonstrably unable
to perform the assigned work.
() RARGT AR IFRPE A7 ERL T -
In accordance with Article 47 of the University’s Rules for
Contract Personnel.
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During periods of medical treatment for injuries or illness incurred in
the course of duty, or during pregnancy-related work suspension, the
university shall not terminate the contract. However, this does not
apply 1f work cannot continue due to natural disasters, incidents, or
force majeure, or if the vessel sinks, goes missing, or completely
loses 1ts ability to navigate safely.
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For contract termination under the provisions of Article 11, the notice
period shall be as follows:
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For personnel who have worked more than three months but less than
one year, a notice of ten days shall be given.
(C)#FriF- E = E2REYE > WL pRigd 2 -
For personnel who have worked one year or more but less than three
years, a notice of twenty days shall be given.
(Z) %y 1ir=z &} Foom= L paapd 2 o
For personnel who have worked three years or more, a notice of
thirty days shall be given.
ARAGTIERITFL ALY REAFLDFLEHT -
[f the university terminates the contract w1thout providing the required
notice, 1t shall pay the salary corresponding to the notice period.
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The appointment of Marine Research Contract Personnel shall be
initiated by the shipping department, which shall complete the
university’s “Administrative Manpower Needs Assessment and Employment
Application Form” and submit it through administrative procedures for
the president’s approval.



The selection shall then proceed according to the university’s
“Guidelines for the Appointment of Contract Personnel” through an open
recruitment process. The shipping department shall post the job vacancy
and eligibility requirements online. After the application deadline,
the Selection Committee shall conduct the selection process. The
Selection Committee shall be composed of 3 to 5 faculty members invited
by the Dean of the College of Marine Sciences. Employment shall only be
granted after the selection process is completed and approved through
administrative procedures.
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When a higher-level position for Marine Research Contract Personnel
becomes vacant, the shipping department may complete the university’s
“Administrative Manpower Needs Assessment and Employment Application
Form” and, following administrative procedures, submit it for the
president’s approval to conduct an internal review. The Review
Committee shall be composed of 3 to 5 faculty members invited by the
Dean of the College of Marine Sciences. Promotion may only be granted
after the review process is completed and approved through
administrative procedures. After promotion, the Marine Research
Contract Personnel’s salary shall be adjusted to the salary grade of
the promoted position and shall not be lower than the previous salary
grade.

=% %82 45% Chapter 3: Compensation and Benefits
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The remuneration of research vessel personnel is divided into three parts
- ~ #7F Salary
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Port Salary: Salaries are determined according to rank based on
the research vessel personnel salary scale. For each rank, the salary
is calculated by multiplying the salary grade (Appendix 2) by the
salary point conversion rate (Appendix 3) and is paid monthly. For
service periods of less than a full month, payment is prorated based
on actual days of service. For newly appointed research vessel
personnel, the port salary is set at the 10th step of the minimum
salary grade for their rank. The salary point conversion rate may be
adjusted in reference to nationwide adjustments for military, public,

)~



and educational personnel compensation.
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Voyage (Sea Duty) Allowance: Based on the actual number of days
the research vessel 1s at sea, personnel shall be paid a daily
allowance equal to the difference between the voyage salary and
the port salary (hereafter referred to as the daily allowance).
This allowance is classified into two categories: ocean-going for
voyages lasting 12 days or more, and coastal for voyages of less
than 12 days. The calculation method and standards for the sea
duty allowance are as follows:
1~ P 2§ =FBEX(RF4f 3BT & 5 — 2k FradT & 5
)=30(P ) -
Ocean-going daily allowance = Salary points x (Ocean-going
voyage point conversion rate — Port point conversion rate) =+
30 (days)
2~ 3TA P A7 SEFEEX(IT A ST FERT & 5 — Bk B EAT &
)+30( A )
Coastal daily allowance = Salary points X (Coastal voyage
point conversion rate — Port point conversion rate) + 30
(days).

~ 72 pk Allowances
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Overtime Pay:
Overtime pay shall be handled in accordance with Article 36 of
the Seafarers Act. The amount of overtime pay shall be calculated
based on the port salary standard of the seafarers and issued to
the employee as a fixed overtime allowance.
L 3P REFENAPHEI® 200 ¢ (F) &85 pricrry
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[f the number of voyage days in a given month is 20 days or
more, the employee shall receive the full amount of overtime
pay equivalent to 85 hours. Days spent on standby aboard the
vessel due to typhoons, rough sea conditions, or other
weather-related factors shall also be included in the
calculation. (MNote: Periods spent on board for equipment
maintenance or repalirs are excluded. )
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[f the number of voyage days in a given month is less than 20
days, overtime pay shall be granted proportionally based on
the actual number of voyage days, with 20 days as the base
(denominator) for calculation. Personnel of the Shipping
Department who possess valid Certificates and STCW training
certificates and are assigned to perform related duties on
board due to operational needs shall also receive overtime
pay in accordance with this provision.
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Port Duty Allowance: During the period when the research vessel is
docked at the pier, personnel shall be assigned to stand duty in
accordance with Article 14 of the Commercial Port Administration
Regulations. A port duty allowance shall be provided, with the
daily port duty allowance equal to half of the daily nearshore
allowance.
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Meal Allowance: In accordance with Article 16 of the Seafarers Act,
the meal allowance shall be calculated based on the number of
voyage days in a month. The allowance shall not exceed NT$240 per
person per day (NT$60 for breakfast, NT$90 for lunch, and NT$90 for
dinner). This allowance is not included in the salary and is solely
for purchasing meals. Reimbursement shall be made based on receipts,
and the amount shall be calculated according to the actual number

of voyage days.

~ FFulfE £ 3. Special Bonus
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Extended Voyage Bonus:Applicable to Officers, Ratings, and
survey personnel. When the total number of voyage days of the
vessel in a given year exceeds 150 days (exclusive), an extended
voyage bonus shall be granted. The number of personal leave days
taken during the year shall be used as a basis for determining
the payment amount. Calculation formula:
Extended Voyage Bonus = Salary points X Port salary point
conversion rate + 30 (days) x (Total individual voyage days in




the year — 150 days).
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Performance Bonus:

Applicable to Shipping Department personnel. The bonus is granted
based on the number of days in commissioned projects for which
research vessel usage fees were collected during the year. Every
10 days (inclusive) of commissioned project time constitutes one
unit for calculation purposes.

Calculation formula:Performance Bonus = Salary points x Port
salary point conversion rate x 0.24 x Number of units.

DR D E A B A B E 0 ) it
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The above special bonuses shall be funded from the research vessel

usage fees collected each year and shall be issued after submission by

the shipping department and approval by the president.
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For Marine Research Contract Personnel who have served less than a full
month, their monthly salary shall be calculated based on actual days of
service. The daily rate is calculated by dividing the total monthly
salary by 30 days. However, if a personnel dies while in service during
the month, the full month’s salary shall be paid.
A A R EMR 1T ERARE Y L-gag A E
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The year-end work bonus for Marine Research Contract Personnel shall be
granted based on the annual performance evaluation results in accordance
with Point 31 of these Guidelines. Matters not specified in these
Guidelines regarding the year-end work bonus shall be handled in
accordance with the provisions for year-end bonuses for military, public,
and educational personnel.
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Marine Research Contract Personnel shall participate in research vessel
missions as required by teaching and research needs. During work

periods, they shall comply with the relevant regulations of the Safety
Management System (SMS).
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Leave for Marine Research Contract Personnel shall be handled in
accordance with the Regulations on Contract Personnel of National Sun
Yat-sen University. The allocation of work, rest periods, and leave
shall be determined by the respective department supervisors based on
actual circumstances, but must be approved by the vessel captain. Days
when the research vessel is not at sea for missions may be designated
as regular (rest) days, but this does not apply to personnel required
on board for maintenance, repairs, or scheduled duty shifts.
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Marine Research Contract Personnel must complete leave procedures in
advance when requesting leave or traveling for official duties. During
the two days prior to departure or the preparation period for a voyage,
leave 1s not permitted except under special circumstances approved by
university management personnel. In cases of illness or emergencies,
personnel must verbally report to their supervisor at least 4 hours
before departure and complete the leave procedures afterward.
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Failure to complete leave procedures, absence without reason,
unauthorized departure from duty, or returning after the leave period
has ended without reporting shall be considered absenteeism. Except for
personal leave, special leave, or menstrual leave, supporting documents
must be submitted when applying for leave in accordance with applicable
regulations.
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Personnel requesting special leave must submit an online application
within one week from the date the monthly voyage schedule is announced
by the Shipping Department, if the leave coincides with a scheduled
voyage. They must also notify the Shipping Department verbally of their
leave request. If the leave does not coincide with a voyage, this
procedure does not apply. In the event of a voyage cancellation, the
special leave cannot be canceled without supervisor approval.
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During periods at the base port or under maintenance, duty
personnel shall hand over their posts at fixed times: 9:00 a.m. and
7:00 p.m. Any adjustment to duty hours must be approved in writing by
the captain, chief officer, and department supervisor. Unauthorized
changes are strictly prohibited and cannot be ratified retroactively.
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Personnel who are more than 30 minutes late for handover or leave their

post without authorization during duty will be recorded in the annual
performance evaluation.
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During the performance of official duties, personnel employed by the
Marine Research Program shall record their activities in the ship’s
log at all times.
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While performing their duties, personnel employed by the Marine
Research Program shall respect gender equality, adhere to
professional ethics, and fully comply with the Gender Equality
Education Act, the Act of Gender Equality in Employment, the
Guidelines for the Prevention of Sexual Assault, Sexual Harassment,
or Sexual Bullying on Campus, and the Guidelines for the Filing and
Disciplinary Measures for Workplace Sexual Harassment, as well as
other relevant regulations. Any violations shall be handled in
accordance with the applicable laws and regulations.
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Personnel employed by the Marine Research Program shall exercise
proper care and responsibility in the use and management of all
equipment, materials, and supplies on board. Any intentional damage
or waste of public property shall be compensated at replacement
value.
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During the period that the New Ocean Researcher 3 is docked at the
base port, i1f a maritime typhoon warning is issued by the Central
Weather Bureau of the Ministry of Transportation, the captain shall,
depending on the situation, assign additional personnel for duty or
order all personnel to remain on board on standby, with the safety



of personnel and the vessel as the highest priority.
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The work performance of personnel employed by the Marine Research Program
shall be verified by the ship’s officers, the captain, and the voyage
leader, submitted to the Shipping Office, and, upon approval by the
Management Committee, reported to the Personnel Evaluation Committee.
Rewards or penalties shall be issued according to the severity of the
case.
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Personnel employed by the Marine Research Program may be commended
under any of the following circumstances. Each commendation shall add
three points to the year-end performance evaluation for that year:
(-)AEEG HFS G -
Achieving outstandlng results in handling an incident.
(=) #ex ¥ 5 7R i ﬁLj%
Demonstrating exceptional performance during a voyage.
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Other actions or conduct that contribute positively to the
operations of the New Ocean Researcher 3 and demonstrate good
performance.
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Contract employees of the Ocean Research Institute who meet any of the
following conditions may be awarded a merit citation. Each merit citation
shall result in an additional five points being added to the employee’s total
score in the year-end performance evaluation for that year.
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Those who have made outstanding contributions in carrying out voyage
missions or in the maintenance and upkeep of vessels.
(=) H4dala o G P E o
Those who have rendered meritorious service in the rescue of a vessel
In distress.
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Those who, under special circumstances, have made contributions
beneficial to the execution of tasks related to the R/V New Ocean
Researcher 3.
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Contracted personnel of the Marine Research Institute who exhibit any of the
following behaviors may be issued a warning. Each warning will result in a
deduction of three points from the total score in the year-end assessment of
that year.
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Minor disobedience to the instructions or commands of the team leader
Or superiors.
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Minor cases of insulting or threatening personnel on board.
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Bringing family members or friends to stay on board the vessel.
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Leaving the vessel for more than half a day or failing to return within
more than two hours past the scheduled departure time without
permission from the Captain, Chief Officer, or department supervisor.
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Negligence in performing duties resulting in damage to research
equipment or vessel machinery, where the circumstances are minor.
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Failure to perform duties required by law or position, or performing acts
that should not be done, where the circumstances are minor.
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Other improper actions that damage the Institute’s reputation or
adversely affect the operations of the R/ New Ocean Researcher 3.
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Minor violation of these Guidelines, the Employment Contract, or the
Safety Management System (SMS).
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Minor violation of the relevant provisions of the Institute’s Staff Reward
and Disciplinary Guidelines.
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Contracted personnel of the Marine Research Institute who exhibit any of the
following behaviors may be issued a demerit. Each demerit will result in a
deduction of five points from the total score in the year-end assessment of that

year.
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Leaving the vessel or being absent from duty for a day without the



permission of the Captain or supervisor resulting in one demerit.
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Bullying personnel on board through verbal abuse or abuse of position,
with documented evidence of such behavior.
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While performing duties, intentionally or through gross negligence
causing the vessel to malfunction and sustain damage, where the
circumstances are serious.
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Cases of poor management or damage caused by negligence i |n
performing duties, where the circumstances are serious.
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Failure to perform duties required by law or position, or performing acts
that should not be done, where the circumstances are serious.
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Other actions that damage the Institute’s reputation or adversely affect
the operations of the Marine Research Vessel No. 3, where the
circumstances are serious.
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Serious violation of these Guidelines, the Employment Contract, or the
Safety Management System (SMS).
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Serious V|oIat|on of the relevant provisions of the Instltute’s Staff
Reward and Disciplinary Guidelines.
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In cases where contracted personnel of the Marine Research Institute exhibit
the following serious behaviors, their employment contract may be terminated
after review by the Management Committee, and the matter reported to the
maritime authorities for disciplinary action.
() HEFAF 20
Engaging in work other than one’s assigned duties.
(=) #¥ e ~wFFrELie
Bringing dangerous or prohibited items on board.
(2) 2Bt 2 iﬁ#ﬁ H & E{f‘f"k °
Seriously disobeying orders or commands from superiors.
(z) EBFHEZ 2R aRFLFEXTH -
Causing a serious accident as a result of violating navigation safety
regulations.
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Causing a maritime accident due to poor equipment management or
negligence in the performance of duties.

() MTRFERBZAHAL AR EXAREE > AUTES
Bullying personnel on board through verbal abuse or abuse of position,
repeatedly ignoring warnings, with documented evidence of such
behavior.

() MpAFOLE AHHT AR B S ALY
Personally committing or instigating others to commit acts of violence
against personnel on board.
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Failure to perform duties required by law or position, or performing acts
that should not be done, where the circumstances are serious.
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Personnel who have violated relevant laws and have received a final
criminal conviction.
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(7 ar
Determined by ship officers, the Captain, or the Shipping Office, based
on safety considerations, that the individual is no longer capable of
performing duties.

(F- )T PFERP RAffeiE= S
Personnel who accumulate three demerit records within the assessment
year.
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Violation of these Guidelines, the Employment Contract, or the Safety
Management System (SMS).
(LZ)EFE R RE2A B MRMBAANFI X5 - §iE~ 2 Fapkd
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Violations of Chapter 7 of the Seafarers Act and Section 2 of Chapter 5
of the Seafarers Service Regulations, where the offense is serious and
affects the safety of personnel or the vessel.
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Types of Assessments:
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Probationary Assessment: An evaluation conducted upon the completion
of the probationary period for newly hired contracted personnel at the
Marine Research Institute.
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Regular Assessment: Refers to the evaluation of work performance for
the periods of January to April and May to August of the current year,
conducted at the end of April and the end of August each year.
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Year-End Assessment: At the end of each year, assess the work
performance of personnel during their continuous service from January
to December of that year.
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Exemption from Assessment: Personnel who have not completed a full
year of service by the end of the same assessment year.
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Various Assessments and Ratings for Contracted Personnel

of the Marine Research Institute:
(-) #H* H 2 %‘r@ﬁ”—ﬂ HE A ﬁ"i“* ﬂP‘J%é“?J A B BIERIA R d B

HRIMLELFAP SRRl L g o ARE P
s dpixE A R pld ,,,;'334:1 g er- o mr SR LR =It S CI - S
PAREFEEERY L \ Her ;A r,ﬁ; v A A Pt o

Probationary Assessment: Before the end of the probationary period,
newly hired personnel at the Marine Research Institute are assessed as
follows: Crew members and survey personnel are evaluated by their
respective department supervisors, with the assessment results reviewed
by the Captain, the Shipping Office, and the Secretary-General.
Personnel of the Shipping Office are evaluated by the Secretary-
General. All assessment results are submitted to the Director for final
approval. Only those who pass the assessment may be formally
employed; those who fail will not be hired.
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Mid-year evaluation: For crew members and survey personnel, the
departmental head conducts the assessment at mid-year, then forwards
it to the Captain and the Vessel Operations Office for review. If the
evaluation results indicate need for improvement, the Vessel Operations
Office shall notify the staff to improve. For staff of the Vessel
Operations Office, the Chief Secretary is responsible for the
assessment, and if improvement is needed, the Chief Secretary shall
inform the staff to take corrective action.
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Year-end evaluation: The assessment shall be conducted based on

the

evaluation form, and the results shall be categorized into three grades:

Grade A, Grade B, and Grade C.
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Grade A: A score of eighty or above.
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Grade B: A score of seventy or higher, but below eighty.
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Grade C: A score below seventy points.
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If a contracted staff member of the R/ New Ocean Researcher 3 scores
below 70 in the regular assessment, they shall not be eligible for
Grade A in the year-end or other supplementary evaluation.

For those assessed as Grade B, the unit supervisor must document the
reasons for the Grade B preliminary evaluation and provide specific
improvement recommendations, which serve as a basis for the
employee’s improvement action.

For the year-end assessment: the vessel crew and survey personnel are
initially evaluated by the respective departmental heads of the
R/V New Ocean Researcher 11l and the Captain; then the evaluations
undergo peer review by the Vessel Operations Office, the Chief
Secretary, and the Dean. For staff of the Vessel Operations Office, the
Chief Secretary conducts the preliminary evaluation followed by the
Dean’s review. The Dean of the College of Marine Sciences may
convene related personnel for deliberation or directly approve the review
results; after the Management Committee’s approval, the results are
submitted to the University for record-keeping.
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Contract personnel of the R/ New Ocean Researcher 3 shall be subject to
rewards and disciplinary action and be eligible for a year-end work bonus
based on their year-end performance evaluation results.
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Grade A: The employee’s basic salary shall be advanced by one pay



grade, and the year-end work bonus shall be issued.
Grade B: The employee shall retain the current pay grade, and the
year-end work bonus shall be issued at half the approved standard. If
rated Grade B for two consecutive years, no year-end work bonus shall
be paid.
Grade C: Employment will not be renewed and the year-end work bonus
will not be issued; however, severance pay shall be provided in
accordance with the relevant regulations.
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For those not subject to evaluation, the year-end bonus may, in
accordance with the approved standard, be issued by the unit supervisor
based on work performance, and shall be prorated according to the
number of months actually in service during the year.
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If an employee receives a “Grade-B” rating in the year-end evaluatlon for two
consecutive years, and despite being coached by the employing unit shows no
improvement and no suitable position adjustment is available, and if the case
meets the conditions under Article 11 of the Labor Standards Act, the
employing unit’s manager may propose an evaluation resolution which, upon

approval by the management committee, may lead to non-renewal of
employment and termination with severance.
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Contract staff of the R/V New Ocean Researcher I11 who, during the evaluation
period, fall under any of the following circumstances shall be rated “Grade C”
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Any person whose work attitude is severely poor, who violates
standards of conduct, exhibits improper behaviour, repeatedly
ignores guidance, and thereby damages the operation of the research
vessel or the reputation of the University, with concrete evidence,
may be subject to disciplinary action.
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Should a person violate provisions under Section 2, Chapter 5 of the
Seafarer Service Regulations, and such conduct significantly impairs
the operation of the research vessel and damages the reputation of the
University, with concrete evidence of such misconduct, disciplinary
action may be taken.




% ~ 132 F K Retirement and Consolation Compensation
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The allocation and calculation of retirement benefits for contract

personnel of the R/V New Ocean Researcher shall be handled in
accordance with the Labor Standards Act.
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The University shall make monthly contributions to the labor
pension for personnel of the Research Vessel in accordance with
the Labor Pension Act.
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Employees who have served on the R/V New Ocean Researcher 111
for ten years and have reached the age of sixty, or for fifteen years
and have reached the age of fifty-five, or who have served for
twenty-five years or more, may apply for retirement.
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Employees who have reached the age of sixty-five may be

compulsorily retired by the University.
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An employee who becomes mentally incapacitated or physically
disabled and is no longer capable of performing job duties may be
compulsorily retired by the University. For the retirement age specified
in Subparagraph 2 of the preceding paragraph, the University may, with
the approval of the competent central authority, adjust the age
requirement for employees engaged in work of a hazardous nature or
requiring exceptional physical strength; however, such age shall not be
set below fifty-five years.
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In the event that a contracted staff member of the R/VV New Ocean
Researcher dies in the line of duty, the University shall, in addition to
the compensation provided under the Labor Insurance Act, grant an
additional one-month funeral allowance.
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Contract staff of the R/V New Ocean Researcher may, in cases of verbal
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or workplace bullying or any form of threats or coercion, report the
matter promptly to the Vessel Operations Office, or handle it in
accordance with the relevant University regulations.
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Any matters not expressly covered in these guidelines shall be handled in
accordance with relevant laws and regulations.
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These guidelines shall be implemented after approval by the
Administrative Meeting and the University Fund Management
Committee, and upon ratification by the President; the same procedure
shall apply to any amendments.
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Any dispute over interpretations of these regulations shall be resolved in a court of law based on
the Chinese version.
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