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The Department of Oceanography at National Sun Yat-sen University (hereinafter
"the Department") in order to institutionalize the administration of departmental
affairs and ensure their effective implementation, hereby establishes the
"Guidelines Governing the Establishment of the Department Affairs Council
Meeting of the Department of Oceanography at National Sun Yat-sen University"
(hereinafter "the Guidelines") in accordance with the Organizational Regulations
of National Sun Yat-sen University.
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All full-time faculty members of the Department at the rank of Assistant
Professor or above shall serve as ex officio members of the Department Affairs
Council. Faculty members who are on secondment, conducting research abroad,
on sabbatical leave, or serving as first-level or higher university administrators
may apply, on a semester basis, for exemption from attending the meetings. When
proposals concerning regulations related to students’ academic performance,
campus life, or awards and penalties are discussed, one undergraduate student
representative and one graduate student representative shall be invited to attend.
The president of the Department Student Association shall serve as the ex officio
undergraduate member. When necessary, other departmental colleagues may be
invited to attend the meeting as non-voting participants.

~

GAEERT AR EAT A L R
d 2L ERFMELLRE o i



LEREEL R A AR B SEABAR G R AR f2E T
B2 B ¥ Y it o

The Department Affairs Council shall establish the Curriculum Committee,
Admissions Committee, Academic Committee, Resources Committee, and
Student Affairs Committee. All full-time faculty members shall serve on these
committees on a rotational basis. Each committee shall consist of at least three
members, excluding the Department Chair, who serves as the convener. Each
faculty member may serve on up to two committees. The organizational structure
and duties of each committee shall be stipulated separately.
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The Department Chair shall convene and preside over at least one Department
Affairs Council meeting each semester. If the Chair is unable to preside, one
attending member may be elected as acting chair. A meeting shall be valid only
when attended by more than one-half of all members of the Council, and
resolutions shall be adopted only upon approval by more than one-half of the
attending members.
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Matters to be discussed in the Department Affairs Council meeting include
departmental development plans, proposals submitted by committees, motions
jointly proposed by at least two ex officio members, and proposals approved by
the Joint Meeting of Student Representatives of the Department Student
Association. Ad hoc motions may be raised by attending ex officio members and
must be seconded by at least one other ex officio member to be considered.
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The Guidelines, as well as all amendments thereto, shall come into effect upon
approval by the Department Affairs Council.

Disclaimer: This document contains both Chinese and English text. In case of any

discrepancy between the two versions, the Chinese version shall prevail.



