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Guidelines on the Management of Research and
Development Achievements and Technology Transfers
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I.  Purpose
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These guidelines are formulated to manage the research and development
(R&D) achievements of the University, assist in the licensing and promotion
of technology transfer between the University and other institutions, and create
high added values of intellectual property rights.
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(1) The University retains ownership of its employees’ R&D achievements
(including patents, technologies, products, intellectual property rights, and
any associated rights) derived from the use of University resources, except
for those stipulated by laws or in contracts.
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(2) Matters related to the management of R&D achievements as well as the
application, maintenance and distribution of patents and other intellectual
property rights (including technology transfer) shall be handled in
accordance with these guidelines. Matters not covered herein shall be
handled in accordance with other relevant laws and regulations.
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The Innovation Intellectual Property Division (1IPD) shall be the unit handling
matters related to the management and promotion of R&D achievements.
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IV. Technology Review Committee
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The IIPD shall establish the Technology Review Committee (hereinafter
referred to as the “Committee’) and appoint seven scholars and experts as the
Committee members, with the vice president for Global Industry-Academe
Collaboration and Advancement serving as a convener. The vice president for
Global Industry-Academe Collaboration and Advancement and the director of
the 11PD shall be ex officio members. Two faculty members shall be appointed
as the Committee members through the recommendation of IIPD director and
the President’s approval for a term of two years, with the possibility of
reappointment. The remaining three members shall be internal/external experts
appointed by the director of the 11PD based on the nature of each case.

I~#wEFaLA§2RpY
V.  Duties of the Technology Review Committee
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(1) evaluation of appropriate protection for R&D achievements, cost
considerations, decryption of confidential information related to R&D
achievements, as well as deliberation on the patentability and patent
applications
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(2) deliberation on the necessity of patent maintenance, as well as valuation
of R&D achievements, technology transfer pricing, technology valuation
for equity, and various licensing conditions
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(3) consultation on the operation and development of the 1IPD, as well as
evaluation of the effectiveness of the mechanism for the announcement
and promotion of the utilization of R&D achievements
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(4) handling conflicts of interest and issues of information disclosure
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(5) other relevant affairs
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V1. Protection and application procedures of intellectual property rights for
R&D achievements
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(1) R&D achievements shall be protected through appropriate form of
intellectual property rights, including patents (invention patent, utility
model patent, design patent), trade secrets, know-hows, trademarks, new
plant varieties, copyrights, integrated circuit layouts, etc. Any concerns
regarding the protection shall be assessed and confirmed by the
Committee. If approval or registration from the competent authority is
required for the associated intellectual property rights, it shall be handled
according to relevant regulations.
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(2) Patent applications shall be proposed by the inventors with complete
documents and required application forms. All patent applications shall be
submitted to the Committee for deliberation, except for applications that
are 100% self-funded by inventors or applications for Taiwan invention
patent of R&D achievements under National Science and Technology
Council projects. In principle, the Committee shall meet each quarter, with
additional meetings convened as needed depending on specific cases. To
ensure application timeliness, the Committee shall complete its review
within thirty working days after the submission deadline.
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(3) Upon approval of the application by the Committee, the 1IPD shall promptly
proceed with the external application process, and the inventors shall prepare

and submit required documents for the application at the same time. The 1IPD
shall notify the inventors once their patent has been successfully granted.
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(4) Patents shall be applied with the University as the patentee and the
inventor co-signing relevant documents. If there are two or more

inventors, all inventors shall co-sign during application procedures unless
a representative is designated.
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(5) In the event that a patent application is not approved by the Committee,
inventors may still apply for the patent at their own expense, with the
University as the patentee after reporting to the 11PD.
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VII. Cost-sharing of application fees for intellectual property rights
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Except for application fees of patents, the Committee shall determine the
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proportion of application fees for intellectual property rights to be covered by
the inventors. Individuals applying for the patent (including those approved
through a special request by the Committee) shall cover the costs of application
fees, certificate fee, annual patent fees, handling fees for external services, and
other legally required patent-related fees (collectively referred to as “patent
application fees”) according to the following principles:
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(1) Inventors shall have the patent application fees deducted by any subsidies
provided by funding institutions before the patent certificate is granted,
and choose one of the following cost-sharing options when applying:
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Table of Patent Cost-Sharing:
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options for patent cost- | the proportion covered by | the proportion covered by
sharing inventors the University and funding
institutions
A 10% 90%
B 30% 70%
C 50% 50%
D 100% 0%
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The University shall cover all costs associated with the patent (including the
certificate fee and the maintenance fees for the first three years) after the
certificate is granted. Any subsidies received from funding institutions for
patent costs after receiving the certification will be deposited into a dedicated
account of patent fund, and used by the University for patent maintenance and
promotion.
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(2) For patents co-owned by the University and other universities or research
Institutions, patent application fees that the University is responsible for
shall be deducted by any subsidies provided by funding institutions before
the patent certificate is granted, and inventors may choose the following
cost-sharing option, in addition to those listed in the preceding
Subparagraph:
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sharing the proportion of patent the proportion of patent
application fees borne by | application fees borne by

the University that the University that the

inventors shall cover University and funding

institutions shall cover

E 0% 100%
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(3) When research is funded by foundations or private enterprises, the funding
provider may apply directly to the patent authority. The University will
not cover any related expenses, but the ownership of intellectual property
rights shall still be handled in accordance with Article 2 herein. In the
event that a patent application is rejected during the review process, the
cost-sharing for defense fees shall follow Subparagraph 1 of Paragraph 1
of Article 7 herein. For more than three rejections, the following methods
shall be applied:
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I. Taiwan patent: From the fourth rejection onward, inventors shall be

responsible for covering their defense fees. Choosing not to cover these
expenses will be deemed as a withdrawal of the patent application.
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Ii. Patents granted in other countries: From the fourth rejection onward,
inventors shall be responsible for covering their defense fees. Choosing
not to cover these expenses will be deemed as a withdrawal of the patent
application. Inventors may apply to the University for reimbursement
of their defense fees after the patent is finally approved. Reimbursement
shall be processed based on valid invoices, with a total subsidy amount
of TWD 50,000.
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VI1II. Patent maintenance and assignment
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(1) The University shall handle the maintenance of patents it owns for a
duration of three years. (In cases where the first installment for patent
annual fee stipulated by patent authority covers a period longer than three
years, the maintenance duration shall generally follow this period but must
not exceed five years.) Before the University’s patent maintenance period
expires, inventors shall assess whether there are ongoing benefits from
licensing or technology services and decide whether to continue patent
maintenance at their own expense. Inventors choosing not to maintain
their patents may sign an agreement with the University, and obtain
approval from the Committee after deliberation.
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(2) After assessed by the University and the inventors, patents with no
benefits from licensing or technology services shall be announced for
assignment. Patent assignments requested by a third party shall be
reviewed and approved by the Committee. When handling the patent
assignment for patents resulting from R&D achievements of government
agency projects, cases shall be submitted to the agency with required
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documentation for review and approval, and processed according to
relevant regulations.
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(3) The Committee may assess and approve the termination of patent
maintenance if no third party shows interest in acquiring the patent after
three months of its assignment announced, even after promotion efforts
by patent promotion institutions assisting the University. Patent
maintenance shall be terminated directly if the patent pertains to creations
or inventions within their work scope but not as part of R&D projects.
When terminating the maintenance of patents resulting from R&D
achievements of government agency projects, cases shall be submitted to
the agency with required documentation for review and approval, and
handled according to relevant regulations.
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IX. Handling of patent infringement
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(1) The IIPD shall entrust professional attorneys to handle all patent
infringement cases involving the University’s patents. Relevant units and
inventors shall provide full cooperation in assisting in these cases.

(=) 'i’r%: Bad BAEP AR TARELMZTY 0 CAMITAE
l—r :u-ﬁ ;}i/{h‘g‘Lﬂ; - lbﬁ,% .gy ;F.%,‘j‘_EHT?'ff:IW » e é__;g’ 3‘\?’_% '%-%.‘j‘_EFF
PR R AR IR B B A L A A B
:i‘aig o
v~ iz

(2) Inventors shall provide specific facts for the patent infringement claim.
After obtaining the necessary technology assessment report, the I11PD shall
hand over cases to professional attorneys for further handling. However,
before notifying the attorneys, relevant units may contact the alleged
infringer to seek legal authorization or coordinate the cessation of
infringement if necessary.
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X.  Management of documentation and information related to R&D
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achievements
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(1) All information related to the University’s R&D achievements shall be
managed confidentially during the patent application process and before
the receipt of the patent certificate.
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(2) The 1IPD shall regularly organize and manage granted patents for
utilization.
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(3) The IIPD shall file and manage documents related to R&D achievements

and patent applications. After the patent expires, these documents shall
then be archived permanently in an appropriate manner.
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Obligations of the inventors
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(1) Inventors shall be responsible for responding to and defending the content
of their invention during legal procedures, including patent application,
examination, opposition, appeal, and both administrative and judicial
litigation.
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(2) Inventors shall cooperate with the IIPD in the promotion and utilization
of their invention.
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(3) Inventors shall be liable for any consequences if they obtain a patent
through plagiarism or other illegal means infringing on other’s rights.
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XI1.

Principles of technology transfer of R&D achievements
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All R&D achievements produced using the University’s resources, whether
patented or not, shall be handled through administrative procedures and
contracts signed in the University’s name. The University will then take
protective measures, and timely seek opportunity for technology transfers and
commercialization. The principles for handling technology transfers are as
follows:
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(1) Technology transfers shall be conducted in a fair, transparent, and
compensated manner.
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(2) Recipients of technology transfer shall be public universities, public
research institutions, public enterprises, legal entities, or organizations.
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(3) Regions where the transferred technology may be used for manufacturing
or utilization shall be determined according to provisions stipulated by the
funding institutions for the subsidized or commissioned R&D project,
Government Scientific and Technological Research and Development
Results Ownership and Utilization Regulation, Regulations for Investment
or Technology Cooperation Permits in China, Regulations for the Review
and Handling of Investment or Technology Cooperation in Hong Kong
and Macao, as well as other relevant regulations.

(r) 2EE R RRl e TANFEL- KT E R Byt

(4) In principle, technology transfer shall be prlmarlly non-exclusive
licensing. Nevertheless, exclusive licensing may be granted through a
special application if any of the following conditions apply:
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I. Non-exclusive licensing may result in unfair competition and further
obstruct the development of the industry.
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Ii. Transfers of R&D achievements involve products that require extensive
review by the government before they can be marketed.
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1ii. Products resulting from technology transfer may require significant
investment for further development and commercialization.

(I) " HERBREFRGTARLIFA DT F g R * %0
SRR AR NCE S LR S R

(5) Even if the patent is granted exclusive licensing as stipulated in the
preceding Subparagraph, faculty and students of the University may still
use the R&D achievements for academic and research purposes at no
charge. This use shall not be restricted by the exclusive licensing.
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(6) When technology transfer licensing is through equity valuation, licensing
fees may be determined based on the technology’s valuation, and licensees
shall pay the business tax and an administrative handling fee of 2.5% of
the total equity to the University. However, this may not apply if funding
institutions subsidizing or commissioning R&D project have specific
requirements.
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XII.

Distribution of benefits from technology transfer licensing
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(1) The licensing fees and royalty derived from R&D achievements shall be
distributed in accordance with the Guidelines on the Implementation of
Managing Research and Development Achievements and Technology
Transfers.
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(2) When full-time faculty concurrently engage in profit-making business
activities, they shall notify the IIPD if they utilize information or
professional achievements gained from their University work for business
purposes (including starting their own business). Distribution of licensing
fees and derived royalty shall be handled in accordance with
Subparagraph 1 of this Article.

*
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XIV.

XV.

XVI.

XVII.
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Conflicts of interest and information disclosure
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Matters regarding conflicts of interest and information disclosure in the
utilization of the University R&D achievements shall be handled in accordance
with the Guidelines on Handling the Disclosure of Interest Information in the
Implementation of Industry-Academia Collaboration Projects and the
Utilization of Research and Development Achievements.
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Internal resource sharing
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Individual units intending to use the University’s patents for teaching purposes
shall apply to the 1IPD based on their specific needs, and use the patents free
of charge after obtaining consent from the inventors.
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The 1HPD may be commissioned to handle the promotion of R&D achievements
from public or private institutions of higher education, as well as other
organizations. The fee standards shall be established separately.
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When the rights and interests of R&D achievements cannot be implemented

based on these guidelines due to special circumstance, a special request for
adjustment shall be submitted to the President for approval.
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XVIII.

Taking effect and implementation
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same
procedure.
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