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l. Accordance
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These regulations are formulated in accordance with Article 18 of the
Regulations for Establishment and Supporting of Student Clubs.
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Il. Objectives
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These regulations are formulated to assess performance of student clubs,
reward clubs with good performance, inspire enthusiasm for service, enhance
activity quality, and facilitate their development and progress.
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1. Subjects of Evaluation
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Student clubs in the University are divided into six (6) categories, which are
academic, artistic, service-oriented, recreational, musical, and sports-
oriented. All student clubs established with the approval from the Office of
Student Affairs (OSA) shall be evaluated.
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V. Period of Evaluation
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The Student Club Evaluation Committee (hereinafter referred to as the
“Committee”) shall be responsible for conducting annual evaluation of
student clubs. In principle, the evaluation shall take place within thirty (30)
days after the start of each academic year, with the results announced no later
than forty-five (45) days from the start of the academic year.

V. Method of Evaluation
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The head of Student Club Division of the Student Association shall convene
the Committee meeting at the beginning of each academic year to organize
and conduct the evaluation, which shall be announced on the website of
Student Life and Career Development Division (SLCDD). When the position
of the head of the Student Division is vacant, the SLCDD shall assist the
Committee members to mutually select one student as the chairperson.
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VI. Committee Formation
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(1) The Committee shall consist of fifteen (15) to twenty-one (21)
members, including the chair of the Student Association, two
representatives from the Student Association, two representatives
from each club category, and up to six professionals from inside and
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outside campus. The list of the Committee members shall be
announced on the SLCDD website by the head of Student Club
Division.
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(2)  The Committee shall invite one consultant and one SLCDD staff as
non-voting attendees, who may offer relevant suggestions or
explanation during the meeting when necessary. The said consultant
shall be the current University student who has served as a Committee
member within the past three years.
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(3) Inprinciple, both the head and the deputy of the Student Club Division
shall attend the Committee meetings as representatives from the
Student Association. In the event that the aforementioned positions
cannot be generated, the convener of the Student Council Activities &
Club Committee shall serve as a proxy.
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(4) The aforementioned professionals may be invited to a meeting
depending on the nature of the meeting. Uninvited Committee

members shall not be considered as part of the required attendance for
that meeting.
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(5)  Election of representatives from club categories:
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I. Eligibility: current club leaders or club members with officer
experience (an officer certificate required)
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ii. Term: The term of representatives shall last one academic year
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and may be extended once when re-elected. In cases when
representatives are unable to perform their duties due to
suspension, withdrawal, being dismissed, or other force majeure,
the Student Club Division shall assist to select an acting
representative carrying out duties until the end of the term.
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1i. If arepresentative fails or refuses to execute the resolutions of the
Committee or is absent from more than one-half of the Committee
meetings per semester, members of the Committee may initiate a
motion for the dismissal of the said representative from the
Committee. The representative shall be dismissed if one-half of
the Committee members are present and one-third of them vote
in favor of the dismissal.
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IV. " Dismissed representatives are released from their duties from the
next day of the dismissal announcement, and shall not resume the
same position within the same academic year. The Student Club
Division shall assist to select an acting representative carrying out
duties until the end of the term.
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VII. Duties of the Committee
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A by-election shall be conducted if the vacancies exceed one-quarter of the
total number of the Committee members. The duties of the Committee shall
be as follows:
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(1)  conducting annual evaluation of student clubs,
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(2) bhandling requests for re-checking evaluation results from student

clubs, and
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(3)  proposing amendments to the guidelines as situation dictates.
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VIIlI.  Meetings

(-) RIFEREFF A2 - 23FER IR -

(1) The Committee meeting shall only convene when at least half of the
Committee members are in attendance.
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(2)  The head of the Student Club Division shall serve as the chairperson
of the Committee meeting; a proxy shall be mutually selected among
the Committee members if the chair is unavailable for the meeting.
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(3)  The chairperson shall be responsible for maintaining meeting order,
resolving disputes, and making decisions in the event of a tie.
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(4)  Committee members unable to attend the meeting may appoint a proxy
from the same affiliated unit to represent them at the meeting.
Nevertheless, the number of proxies shall not exceed one-fifth of the
total number of Committee members.
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IX. Evaluation Categories
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(1) Routine Checks by the SLCDD (30%):
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The evaluation carried out by the SLCDD shall include the following:
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I. regular activities of clubs,
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ii. attendance of club leaders or officers at seminars and relevant
meetings,
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ii. utilization of club offices and property management,
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Iv. participation of clubs in both internal and external events, and
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v. administrative performance of clubs (such as activity applications
and financial reporting)
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(2)  Annual Evaluation (70%):
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The evaluation carried out by the Committee shall include the
following:
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I. relevant club regulations and operation management of clubs,
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Il. annual activity planning and achievements,
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iii.  off-campus activities and service learning,
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iv. financial management and fund allocation,
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v. data management of club activities, the extent of computerization,
as well as the club webpages, and
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vi. sharing of club experiences and officer training.
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X. Club Evaluation Criteria
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Club evaluation shall be conducted according to the Guidelines on Student
Club Evaluation Standards, which are formulated separately in accordance
with Article 9. Evaluation results will be presented in a five-level letter grade
format, including A+, A, B, C, and D.
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(1) A+ shall be issued to clubs with scores of 90 or above.
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(2)  Ashall be issued to clubs with scores from 80 to 89.
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(3) B shall be issued to clubs with scores from 70 to 79.
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(4) Cshall be issued to clubs with scores from 60 to 69.
() "% AwtAro
(5) D shall be issued to clubs with scores below 60.
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XI. Awards
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(1) Awards shall be issued based on evaluation results:
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I.  Clubs ranking in the top three with scores of 80 or higher will be
awarded a certificate and a cash prize of TWD 8000.
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1. Clubs ranking fourth and fifth with scores of 80 or higher will be
awarded a certificate and cash prize of TWD 5000.
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(2) The aforementioned clubs, in addition to receiving certificates and cash
awards, may be recommended by the Committee to represent the
University in participating in the Evaluation and Observation Activity
for Student Clubs from Institution of Higher Education organized by
the Ministry of Education.
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(3) Clubs (two at most) participating in the Evaluation and Observation
Activity for Student Clubs from Institution of Higher Education will
also receive an additional cash prize of TWD 3000.
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(4) Clubs achieving an A+ in student club evaluations for two consecutive
years shall be honored with a plaque of excellence, with no restriction
on the number of recipients.
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XII. Disciplinary Actions
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(1)  Clubs receiving a C in the evaluation shall be listed as clubs requiring
intensive guidance.
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(2)  Clubs receiving a D in the evaluation shall be listed as clubs on
probation, leading to the revocation of club office usage rights and
cancellation of applications for remuneration for club instructors and
subsidies for club activities.
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(3)  Clubs receiving a D for two consecutive years may have their
registration revoked upon approval from the Division Director
Meeting of the Office of Student Affairs. All equipment and property
belonging to the SCLDD shall be returned following the revocation.
Furthermore, no clubs of a similar nature shall be applied and
established within one year.
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XIII.  Budgets
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The funding required for the evaluation shall be sourced from the event
budget under the student club funds.
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XIV. " Implementation Procedure
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These guidelines are approved by the Club Leader Meeting, submitted to the
Student Affairs Council, and announced by the SLCDD before
implementation. Amendments to these guidelines shall follow the same
procedure.
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