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Guidelines on the Implementation of Three-Level Preventive
Measures against Student Self-Inflicted Injury on Campus
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l. These guidelines are formulated to effectively implement three-level preventive
measures against student self-inflicted injury on campus to reduce such
incidents.
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I. Implementation Goals:
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(1) completing a University plan of three-level preventive measures against
self-inflicted injury, establishing and realizing a work model for the plan,
and developing crisis management standard operating procedures, to
minimize the occurrence of such incidents
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(2) developing and promoting the education and activities which teach
students to respect, care for, and appreciate life, to manifest positive
meanings of life, to raise awareness of mental health, to cope with stress,

and to manage crisis, as well as to enhance supporting systems and
environmental safety on campus

Z o PRBREL A BIEY 2 BIEP 2 Z BT

1. The task of preventive measures shall be divided into three levels.
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(1) Level 1 Preventive Measures:
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I.  cooperating with the regular supervision on the task by the Ministry of
Education (MOE)
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Ii.  iIntegrating available resources on campus and strengthening the
coordination between offices
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ii.  establishing a campus crisis response mechanism, setting up a 24-hour
campus safety hotline, formulating an operational procedure of such
crisis response, regularly practicing drills on safety reporting, suicide

prevention reporting, and the procedure for handling death, as well as
disseminating relevant resources to students

4. ij:ﬁ"?i’ﬁﬁ?%—?z ;u#a:‘gb'fr’x% B~ IR lf};«i'fr’ g R4
o~ BA R EAG CHITE LA f e AT Ao R
BRE AL BRI RSFRFFERRIERT S F 0
ﬁ‘géﬁ.}%,ﬁi’j\y‘/@ BWepAGg T2 pishar - posgrps
AREITTERAPM RS B E R KE S MREE -

iv.  encouraging faculty to include the following topics into their
curriculum design, lesson planning and learning activities: multiple
intelligences and values, mental health promotion and maintenance,
stress management, problem solving skills, frustration tolerance,
awareness of negative thinking and emotion and the acceptance and
adjustment strategies thereof, improper internet use (including internet
addiction and cyberbullying), common mental illness with available
resources for help, crisis management for depression and self-inflicted
injury, and self-help and helping skills
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v.  strengthening the university personnel’s (mentors, campus security
officers, professional counselors, campus security guards, etc.)
familiarity with the handling procedure of campus incidents,
identification of self-inflicted injury, and crisis management skills
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integrating student clubs with community resources to organize life
education and self-inflicted injury prevention activities, such as
strengthening students to become gatekeepers for suicide prevention,
enhancing students’ self-inflicted injury crisis identification and
handling skills, improving their abilities in self-empowerment,
preventing issues regarding improper internet use (such as internet
addiction and cyberbullying), and utilizing help resources
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establishing a dedicated webpage for easy access to information
integrating self-inflicted injury prevention with crisis response
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conducting safety inspection on campus buildings (such as the top
floor of high-rise buildings, atrium, and stairways), installing
preventive safety devices (safety nets, surveillance systems, and alarm

systems), and disseminating information about life education and
helpline contacts
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creating a friendly campus atmosphere and providing faculty and staff
with trainings on maintaining a positive work attitude

pfE

(2) Level 2 Preventive Measures:
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establishing a student counseling database to consistently monitor
counselling information and utilizing data from statistical analysis as
a reference for policy making and work guidelines
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conducting annual university psychological assessment of new

students to identify those requiring close attention, collaborating with
mentors to provide the said students with care, and arranging referral
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to counselling when necessary
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li.  proactively providing care to students with special situations or
specific requirements based on their psychological development
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Iv.  enhancing the abilities of mentors, campus security officers, student
peers, faculty, staff, and parents in identifying and handling depression
and suicide risk and providing the identified students with advanced
individual or group consulting services
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v. integrating external professionals (such as psychiatrists, clinical

psychologists, counseling psychologists, social workers, etc.) into on-
campus services
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(3) Level 3 Preventive Measures:
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I.  establishing the “Student Self-Inflicted Injury Handling Procedures”
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ii. conducting reporting, on-site handling, tracking, and counselling
services in accordance with the “Crisis Management Procedures for
Mental Illness and Self-Inflicted Injury Cases” in the event of self-
inflicted injury incidents
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li. arranging psychological counselling and treatment for those
attempting suicide to prevent the second attempt, contacting their
parents with explanations, emotional support, and education on suicide
prevention, and providing mental health education and group
counselling for affected individuals and parties
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Iv. managing suicide cases in accordance with the “Student Suicide or
Accidental Death Handling Procedures,” which involves explanations
(through internal and external public announcement and media),
contacting the family, offering educational counselling and grief
counselling at individual levels, and implementing a prevention and
awareness campaign through such incidents in order to mitigate the
risk of suicide imitation
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v. reporting and making referral depending on the nature of the self-
inflicted injury incidents in accordance with MOE’s Guidelines on
Reporting of Campus Safety and Disastrous Events and the “Suicide

Prevention and Referral Procedures” from the Ministry of Health and
Welfare
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vi. consistently providing assistance to individuals, groups, faculty,
family members affected by the self-inflicted injury incidents and

offering counselling services or treatments to professionals (such as
mentors or professional counselors) when necessary
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vii.  establishing a bilateral contact, connection, collaborative mechanism
between the University and local healthcare networks as well as self-
inflicted injury prevention resources, to ensure the continuity of

resource sharing and establishing bilateral communication between the
University and local social and labor authorities
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viii.  Details of the individual units responsible for tasks of preventive
measures at different levels are stipulated in the Appendix.
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IV.  Funding for conducting works stipulated in these guidelines shall be budgeted
by individual units.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same

procedure.
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Appendix

Responsibilities and Coordination of Individual Units for
Three-Level Preventive Measures against Student Self-
Inflicted Injury on Campus

I. Level 1 Preventive Measures
(1) Goal: promoting mental health of students and avoiding self-inflicted injury
(2) Strategy: increasing preventive factors and decreasing risk factors

(3) Implementation:

Units in Charge
1.
Main Office
1.
2.
Office of | Student Life
Student and Career
. | Development 3.
Affairs c10p
Division
4.
1.
Counseling
and Health
Service
Division

Actions

supervising the implementation of the Guidelines on the
Implementation of Three-Level Preventive Measures
against Student Self-Inflicted Injury on Campus

integrating available resources on campus,
strengthening the team work, and coordinating between
offices

establishing a campus crisis response mechanism and
setting up a 24-hour campus safety hotline

promoting and enhancing both education on students’
awareness of campus safety and accident prevention &
response mechanisms

organizing orientation sessions for parents of new
students to establish good communication and
cooperative relationships, and establishing a supporting
and assisting network for students

collaborating with the Office of General Affairs to
collectively maintain and improve the campus safety

organizing activities for mental health (such as
promotion of the holistic health, positive thinking,
management of conflict, emotion, and stress, etc.)

organizing activities to increase the counseling
competence of faculty, staff, and students (covering
aspects of emotion, careers, gender relations,
multiculturalism, stress adjustment, etc.)
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3. organizing activities of self-inflicted injury preventive
measures to raise the awareness and handling capability
of faculty and students

4. integrating student clubs and community resources to
organize activities for life education and self-inflicted
Injury prevention

5. educating and promoting the awareness and handling of
self-inflicted injury to individuals (mentors, parents,
and students) through regular counseling work

6. enhancing mentors’ counseling abilities and crisis
management skills through various mentor meetings

7. 1integrating resources related to self-inflicted injury and
crisis management for online searching and utilization

8. designing and posting promotion materials on life
education and self-inflicted injury prevention with
relevant units in charge of bulletin management and
electronic announcements

9. regularly reviewing the crisis management procedures
for self-inflicted injury and conducting drills with
relevant units when necessary

1. encouraging faculty to integrate life education into their
curriculum to bolster students’ resilience to stress
Office of Academic (perseverance and problem-solving abilities) and crisis
Affairs management skills, as well as skills of self-help and
helping others regarding self-inflicted injury

2. offering courses related to life education

1. 1mproving and maintaining areas of potential hazards on
campus (such as high-rise buildings and stairways) and
also installing safety nets to prevent accidents

Office of General 2. periodically inspecting relevant safety facilities (such as
Affairs security systems, safety devices, and emergency call
buttons) to ensure their proper functioning

3. strengthening the crisis management capabilities of the
campus security guards
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1. creating a friendly campus atmosphere and offering
faculty and staff training on cultivating a positive work

Office of Personnel attitude

Services 2. organizing and encouraging faculty and staff to
participate in relevant workshops to enhance their crisis
management skills in handling self-inflicted injury

I1. Level 2 Preventive Measures

(1) Goal: achieving early detection and intervention to prevent the number of
instances of self-inflicted injury, or to mitigate the seriousness of occurred
instances

(2) Strategy: identifying students in need of close attention and providing
immediate support

(3) Implementation:

Units in Charge Actions

staying attuned to students’ dynamics through
interacting with them (daily interaction, mentor hour
College/Institute/Department | discussion, in class observation, etc.), identifying
signs of self-inflicted injury or harm to others and
making referrals to counseling when necessary

utilizing the campus safety reporting system to stay

Student Life and : )
attuned to the dynamics of students, conducting

De\iall(r);flent f:o'unseling sessions to identify signs of self-inflicted
Division injury or harm to others and making referrals to
counselling when necessary
Osiﬁgzrif 1. stayi.ng gttqngd to the dyngmics of stgdepts who
Affairs receive 1nd1v1du§11 counsehng., and utilizing
statistical analysis of counseling data as a
Counseling and reference for policy making and work guidelines

Healt.h 'S'ervice 2. conducting annual university psychological
Division assessments of new students to identify those
requiring close attention, and analyzing the
assessment data to list potential students in need
with follow-up care
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I1l. Level 3 Preventive Measures

collaborating with mentors to provide identified
students with care and making referrals to
counseling when necessary

collaborating with the Office of International
Affairs to stay attuned to the dynamics of
international students, overseas Chinese students,
and students from China, providing care to those
in need of close attention, and making referrals to
counseling when necessary

integrating external professionals (such as
psychiatrists) into on-campus services

(1) Goal: preventing the second suicide attempt and the imitation of suicide by
friends or family members of those attempting or committing suicide

(2) Strategy: establishing a crisis management standard operating procedure

(3) Implementation:

Units in Charge
1.
Office of the Secretariat 2.
3.
4,

Actions

appointing a spokesperson as the sole contact for
both internal and external information
dissemination

handling media inquiries and facilitating
interactions with journalists

ensuring consistency of press releases and
staying attuned to media information

offering legal consultation services

Main Office | activating the crisis management team

Student Life and

Career
(;fﬁge of Development
;‘flfa?fst Division

Counseling and 1.
Health Service
Division

providing assistance including student safety
insurance, emergency support, issuing merits and
demerits, and handling leaves of absence

maintaining communication with the psychiatric
unit during hospitalization following suicide
attempts and offering psychological counseling as
needed; offering ongoing counseling support to
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facilitate life adjustment and prevent further
attempts upon discharge

contacting parents for preventive education

collaborating with departments/institutes to offer
mental health education and group counseling to
affected individuals or groups, identifying
potential students in need of close attention to
individual units for further support, and making
referrals to the Counseling and Health Service
Division as needed

continuously gathering information related to
self-inflicted injury incidents as a reference for
policy making and work guidelines

offering emergency medical care and temporary
accommodation to the injured

Office of Academic Affairs |assisting in academic-related matters

1.

Individual
Colleges/Departments/Institutes

Office of International Affairs

Office of General Affairs

attending to the academic performance of the
student attempting suicide, arranging
communication with the mentor, making
adjustment of affected courses, and arranging
peer support

collaborating with Counseling and Health
Service Division to provide class grief
counseling and emotional support and making
referrals when necessary

providing ongoing care to students affected by
self-inflicted injury and advocating the
importance of life caring and seeking available
resources

handling relevant matters if the injured is an
international student

offering cross-border administrative support and
staying connected with relevant communities

reviewing and further improving areas of
hazards (high-rise buildings, stairways, etc.) and
further securing safety nets after incidents
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2. reporting to supervisors based on the nature of
the incident and activating the crisis
management team

3. assisting in handling issues related to the
medical, police, and judicial processes

4. arranging temporary emergency accommodation
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