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Guidelines on the Implementation of Digital Courses
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Approved at the 9th Executive Meeting on December 25, 2019
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These guidelines are formulated to promote e-learning and innovative

teaching, encourage faculty to offer digital courses, and guide students to use
digital courses for self-learning.
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The digital courses herein refer to four types of courses, which are “open

access courses”, “flipped classroom”, “MOOCs”, and “distance learning”,
and shall be implemented as follows:
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(1) open access courses:
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Courses digitally recorded and lasting at least fourteen weeks shall
be equivalent to regular courses.
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(2) flipped classroom courses:
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1. The teaching faculty shall upload self-recorded teaching
materials or links to the online learning platform before the
class starts, and conduct discussion-based cooperative
learning or individual instructions in actual classrooms.
However, a course taught with materials not self-recorded
shall not be considered as a flipped classroom course herein.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



i1. The content of flipped classroom courses can be presented
through multimedia such as videos, audios, animation, etc.
Faculty can decide how many hours of multimedia per week
but such teaching shall last at least fourteen weeks in the
actual classroom. The weekly teaching content shall be fully
uploaded to the designated e-learning platform one week
before the class to facilitate students’ self-study.
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(3) MOOCs:
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1. MOOCs shall adopt video/audio, Power Point slides,
animation, and other digital materials, together with online
roll-call, assessments, discussions, and homework.
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1. Each course is recommended to last for six to nine weeks,
with at least one hour for every chapter per week. Each
chapter shall cover several units, with a targeted learning
objective for each unit. Each video shall last for five to
fifteen minutes, in principle. In-class recording shall not be

used
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4) distance learning courses:
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1. Distance learning courses refer to teaching that is conducted
interactively between faculty and students through
communication networks, computer networks, video channels,
and other transmission media. At least half of the total
teaching hours of each course shall be delivered through
distance learning.
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The teaching hours stipulated in the preceding Paragraph
shall include lecturing, faculty-student discussions, quizzes,
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and other learning activities.
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ii. Distance learning courses shall be offered in accordance with
the MOE’s Implementation Regulations Regarding Distance

Learning by Universities, and the University’s Regulations
for Implementation of Course Review.
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1. Application for offering digital courses
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(1) Faculty shall submit the application for offering MOOCs courses

in accordance with regulations on a case by case basis. The course
shall be implemented after MOE’s approval.
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(2) Application for offering other digital courses shall follow the
schedule announced by the Teaching and Learning Development
and Resources Center of the Office of Academic Affairs
(hereinafter referred to as the ‘‘Center’’). The course shall be
offered after approval.
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IV. Incentives and subsidies for faculty

(=) PPl D KEF L NN E PR 2 B kAR 0 PR PR Bt
B RiR A TR GBI R AR B R TR o

(1) Teaching hours of digital courses offered during semesters shall be
calculated in accordance with Guidelines on Calculation of Hourly
Pay for Faculty Members.
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(2) Subsidies for hourly pay of video recording:
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1. For the MOOCs courses subsidized by the MOE’s MOOCs
course promotion project, fees for the recording shall be
calculated at ten times the number of hours of a course video,
in principle. Hourly pay shall be subsidized in accordance

with the provisions regarding the hourly pay for lecturing and
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by the MOE’s funds.
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i1. For the MOOC:s course subsidized by the University’s digital
courses project, fees for the recording shall be calculated at a
maximum of five times the number of hours of a course video,
depending on the OAA’s review result, the length of course
videos, and the budget of the current year. Hourly pay shall
be subsidized in accordance with the provisions regarding the
hourly pay for lecturing, and only once for each course.
Reimbursement shall be corroborated by Report on the
Implementation Results of Digital Course.
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3) subsidies for developing and producing teaching materials:
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1. For MOOCs courses offered with MOE’s approval, the cost

of developing and producing teaching materials shall be
subsidized by MOE’s granted funds.
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i1. For the digital courses offered with the approval by the
University, subsidies for developing and producing the
teaching materials shall be contingent on the budget of the
current year, with a maximum of NTD 50,000 for an open

access course, NTD 100,000 for a flipped classroom course,
and NTD 200,000 for a MOOC:s or distance learning course.
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iii.  For the faculty offering the digital courses at the University,
they shall be subsidized at most NTD 20,000 from the grant

stipulated in the preceding Subparagraph 2 and the
University’s Guidelines on Subsidizing the Development of
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Teaching Material or Lesson Plan under the Higher
Education SPROUT Project. Every course shall be
subsidized only once for every faculty member. The course
already subsidized by other University’s subprojects under
HESR shall not be subsidized again.
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4) Regarding subsidies of “hourly pay for recording videos” and
“developing and producing teaching materials” stipulated in the
preceding Subparagraphs 2 & 3, the allocation ratio among
multiple teaching faculty shall be specified along with the

application of a joint-lecture course. Digital courses shall be
subsidized by either MOE or the University only.
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V. Credits and certificate
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(1) students of the University
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1. Before enrollment:
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For the freshmen-to-be who take the digital courses available
on the Platform of Preparatory Course of Joint Board of
College Recruitment Commission, and obtain the certificate
after passing the course, the credits shall be transferred after
the review by the affiliated department/institute in accordance
with relevant provisions. For those who take the preparatory
courses other than from the said platform (including MOOCs
courses), an application for credit transfer shall be approved
first by the affiliated department/institute with the
corroboration of course syllabus and passing certificate, and
handled in accordance with the University’s Regulations for
Credits Transfer. A maximum of eight credits may be
transferred for taking the aforementioned digital courses.
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FutureLearn, Udacity
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i1. During studies:
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For the students receiving the preliminary consent from the
affiliated department/institute/Si Wan College to take digital
cou

rses available from the partner universities or global
renowned e-learning platform (e.g. Coursesra, edX,
FutureLearn, Udacity, etc.) and obtaining the course
certificates, the credit transfer shall be handled in accordance
with the University’s Regulations for Credits Transfer.
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(2) For students of other universities who take the digital courses
offered by the University, they may obtain the certificate after
passing the course. Those who need the credits for graduation shall

submit the application for credit transfer in accordance with their
enrolled universities’ regulations.
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(1) Digital courses shall be accessible on the designated e-learning
platform to the internal and external students for their self-study.
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(2) Regarding approved digital courses, the intellectual property rights
of audio-visual teaching materials shall belong to the University,
and moral rights to the teaching faculty. As for the teaching
materials  developed by inter-university  faculty, the
abovementioned copyrights owned by the University shall
refer to the portion developed by the University’s faculty.
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(3) Within a month after the completion of a course, the teaching faculty
shall submit the implementation results to the Center for future
analysis and reference.
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(4) The contents of digital courses uploaded to the e-learning

platform are part of materials for teaching activities, and therefore
shall comply with the related regulations regarding intellectual
property rights.
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(5) Subsidized MOOCs courses no longer planned to offer shall be

converted to open access courses to enrich digital teaching
resources of the University.
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The source of funds stipulated herein 1s from the MOE’s Higher Education
SPROUT Project or other related projects. The amount of subsidies granted

shall be determined after the review by the Office of Academic Affairs,
depending on the University’s annual budget.
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Matters not covered herein shall be handled in accordance with relevant
regulations.
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These guidelines are approved by the Executive Meeting and the President

before implementation. Amendments to these guidelines shall follow the
same procedure.
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