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Guidelines on the Implementation of Faculty Performance
Assessment in the College of Management
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Amended and approved at the 4th College Council meeting on May 12, 2020
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Amended and approved at the 400th University Faculty Evaluation Committee meeting on June 11, 2020
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[. These guidelines are formulated in accordance with the University’s

Regulations for Faculty Performance Assessment to handle the faculty

performance assessment and enhance the quality of teaching, research, and

counseling & services of the faculty in the College of Management
(hereinafter referred to as the ‘‘College™’).
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II. Faculty applicable:
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Full-time faculty within the manning quota in the College shall be assessed in
accordance with the University’s Regulations for Faculty Performance
Assessment. Nevertheless, new assistant and associate professors employed
after the 2020-21 academic year shall undergo the first assessment in
accordance with Guidelines on the Implementation of the First Faculty
Performance Assessment for New Associate and Assistant Professors in the
College of Management.
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III. Assessment Procedure:
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Faculty members to be assessed shall submit their assessment documents to the
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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為使語意更加明確，應為「依本校教師評鑑辦法，本院應辦理編制內之專任教師評鑑」


College Faculty Evaluation Committee (CFEC) for deliberation according to
the meeting schedule. After approval from the CFEC, the Faculty Assessment
Committee (FAC) of the College shall be formed to conduct the assessment in
accordance with the University’s Regulations for Faculty Performance
Assessment and Guidelines on the Detailed Implementation of Faculty

Performance Assessment.
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IV. Assessment items, period, and passing criteria:
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The faculty performance assessment is conducted on the three categories of
teaching, research, and counseling & services.
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The assessment period and passing criteria shall comply with the University’s

Regulations for Faculty Performance Assessment and Guidelines on the
Detailed Implementation of Faculty Performance Assessment.
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V. Assessment mechanism:
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(1) The faculty “conditionally passing” or “failing” the assessment shall
follow the assessment guidance provided by their affiliated
department/institute/degree program, and the head of the affiliated unit
shall assign one or two faculty members in a similar field to serve as
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the mentor(s) for the faculty.
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(2) The faculty ‘‘conditionally passing’’ the assessment shall fulfill the
requirements by the end of January after one full academic year, while
those ‘‘failing’’ the assessment shall do so by the end of January in the
next academic year, with the process of guidance documented by their
affiliated unit and submitted to the Department Faculty Evaluation
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



Committee (DFEC) and the CFEC for reference.
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(3) The faculty “conditionally passmg” and those ‘‘failing’” the
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assessment shall submit their Report on Improvement Plan and
Report on Improvement of Assessed Areas, respectively, to the FAC.
The report shall be reviewed by the FAC for approval and, through
compilation by the OAA, then submitted to the University Faculty
Evaluation Committee (UFEC) for resolution.
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VI. Matters not covered herein shall be handled in accordance with the

University’s Regulations for Faculty Performance Assessment and Guidelines

on the Detailed Implementation of Faculty Performance Assessment.
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VII. These guidelines are approved by the CFEC, the College Council, and
the UFEC before implementation. Amendments to these guidelines shall
follow the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



