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Guidelines on the Use and Management of Funds for

the Program on Bilingual Education
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These guidelines are formulated in accordance with Paragraph 1, Article 5
of the MOE’s Principles for the Use of Subsidized Funds for the BEST

Program to effectively implement the Program on Bilingual Education
for Students in College (BEST) (hereinafter referred to as the ‘‘Program’’).
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These guidelines apply to the administrative and academic units which
implement the Program. The President shall designate a senior vice
president to supervise the BEST Program Office (hereinafter referred to as
the ‘‘Office’”) which tracks and compiles total funding and outcomes of
Program performance.
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The annual implementation rate of KPI and budget for the Program is
aimed for one hundred per cent. The Office and relevant units shall
regularly check the progress of reaching the target. The Office shall find
out the reasons why a unit fails to reach the target and urge it to accelerate
the implementation. If the progress is still below the expectation,
subsidies to the unit shall be reclaimed by the Office in accordance with
the resolution by the Management and Control Committee.
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The said reclaimed subsidies shall be re-allocated to other units, through
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application and after the President’s approval, for assisting bilingual
education related to students’ learning or faculty’s lecturing.
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Allocation, disbursement, audit, and settlement of the Program funds shall
be handled in accordance with the MOE’s Principles for the Use of
Subsidized Funds for the BEST Program and Guidelines on Handling

Allocation, Distribution, Audit and Settlement of Funds Subsidized by
MOE and other relevant regulations, and further implemented accordingly.
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The income and expenditure of the Program funds shall be managed with
a separate account by the Office of Accounting, with legal receipts and

accounting books kept for a stipulated period in accordance with the
Accounting Act.
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Disbursement, procurement, and settlement of the funds shall be handled
in accordance with the Table of Hierarchical Responsibility and relevant
procedures.
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Purchasing toner cartridges, ink cartridges, photoreceptor drums and other
computer consumables with the funds from this Program shall follow the
University’s  Principles  for  Purchasing  High-Priced Computer
Consumables for Higher Education SPROUT Project (HESP) and relevant
procedures.
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Project assistants under this Program shall be employed in accordance
with the University’s Guidelines on Recruitment of the Contract
Employment and Salary Scale for Contract Employees. The part-time

assistants/workers under this Program shall be paid only after their
employment procedure is completed through the University’s part-time
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assistant system. Part-time assistants shall be paid in accordance with the
Salary Scale for Part-time Assistants of Research Projects Subsidized by
NSTC.
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Recruiting outstanding foreign staff for short-term lecturing under this
Program shall be handled in accordance with the University’s Guidelines
on Contract Employment of Faculty and Researchers and Regulations for

Recruiting and Subsidizing Outstanding Foreign Faculty for Short-term
Lecturing.
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Overseas traveling with the funds from this Program shall be related to
bilingual education in both learning or teaching, and shall follow the
provisions below:
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(1)  Applicants shall submit a traveling proposal, with supplementary
documents such as a conference invitation or acceptance letter, an

international conference agenda, an abstract of paper, and other
relevant materials for the President’s approval.
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(2)  Applicants shall submit the Application Form for Overseas Travel

Expense and complete the online application procedure before
departure. No expense shall be reimbursed otherwise.
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(3) Attending an international conference shall be for the purpose of

publishing papers related to bilingual education. Only one
applicant is allowed for one paper.
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(4) Application for overseas teaching and research may include
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various activities such as bilingual teaching research, seminars or
workshops organized by overseas academic institutes.
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(5) Applicants shall fill in the Overseas Travel Review Form online
and upload the Overseas Report within two months after returning.
The hard copies of both documents shall be submitted for review
and reimbursement.

S K ERAATTE BT AER AR (F L EE Y
RAEHD Y A SV EAR TR ERTESAT S LA
PARBEL G TREPERES I AERS R G Ba
LSRR SR EEY DR S

Before inviting a scholar for a speech on campus, individual units shall
fill in an application form for the speech honorarium in accordance with
the University’s Program on Bilingual Education for Students. The
expense applied for shall follow the University’s HESP lecture fees
standards. A request of fee increase shall be submitted to the President
for prior approval if the said standards fail to meet the common practice
of paying the external speaker.
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Faculty shall apply for subsidies in accordance with the University’s
HESP standards for supporting the development of teaching materials.
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Apart from items stipulated in Subparagraph 6, Paragraph 1, Article 5 of

the MOE’s Principles for the Use of Subsidized Funds for the BEST
Program, subsidies for the following items shall also not be granted:
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(1) rental for administrative management systems,
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(2)  gifts or souvenirs,
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(3) sponsoring external group activities, and
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(4) dormitory maintenance and management fee.
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XV. Funds from the Program’s capital account may be used for purchasing
administrative or general office equipment such as computers, printers,
microphones, fax machines, air conditioners, exhaust fans, digital
cameras, wireless microphones, projectors, etc. The procurement shall be
made after approval by the relevant units, and a detailed explanation
such as the purposes, using units, and locations shall be provided along
with the procurement report.
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XVL The Program’s funds shall not be utilized as the required self-financed
fund of other projects subsidized by the MOE.
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XVIL If there are any expenditures that don’t comply with the laws and
regulations or are untrue, in addition to administrative and legal
liabilities, the listed expenditures should not be written off and should be
returned. A concerned person who is under one of the following
circumstances due to the implementation of the Program shall no longer
be allowed to apply for or use the project funds:
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(1) the concerned person is under the probation issued by the
prosecutor,
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(2) the concerned person is being prosecuted but a court verdict is not
yet reached,
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(3) the concerned person receives a verdict of guilty.

All circumstances stipulated in the previous Subparagraph shall result
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in the return of unused funds, or the affiliated unit supervisor may apply
for a replacement of the original principle investigator according to the

nature of the project.
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Matters not covered herein shall be handled in accordance with the

MOE’s Principles for Using the Subsidies of Program on Bilingual
Education for Students in College (BEST) and other relevant regulations.
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These guidelines are approved by the Executive Meeting and the
President before implementation. Amendments to the guidelines shall

follow the same procedure.
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