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Guidelines on Rewarding Faculty Offering EMI

Courses
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Approved at the 9th Executive Meeting on December 25, 2019
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Approved at the 6th Executive Meeting on November 24, 2021
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Approved at the 7th Executive Meeting on November 30, 2021
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These guidelines are formulated to encourage the faculty of the University to
offer EMI courses so as to promote internationalization and enhance student’s
English proficiency.
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Lecture-based EMI courses offered by the full-time faculty (excluding the
adjunct faculty) within and beyond the manning quota are eligible to be
rewarded, excluding courses for in-service master’s programs, two types of
courses under general education (language literacy and EAP/ESP), and the
required courses for bachelor’s program and second language courses offered
by the Department of Foreign Languages & Literature.
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EMI courses stipulated in these guidelines refer to courses using English as a
medium of instruction in the teaching materials, lectures, discussions, and

performance assessments, excluding courses carried out entirely by student
presentations.
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Faculty members offering EMI courses shall upload their English syllabi to

the curriculum system and indicate “English-mediated instruction” before the
start of course selection period.
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Courses meeting the following criteria shall be rewarded:
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(1) Master’s and doctoral programs: The number of students taking
the course is at least 10.
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Bachelor’s programs: The number of students taking the course
is at least 20.
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(2) The teaching survey of the course (seven-point scale) reaches
50% response rate.
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3) More than 60% of the surveyed students consider the EMI

course 1s conducted in English 80% of the time (based on the
statistics from the questions of the teaching survey).
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4) Faculty members shall fulfill one of the following requirements:
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1. They shall attend at least three sections of the EMI Professional

Development Program organized by the University in the
current semester.
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ii. They shall apply for at least one classroom observation of their
EMI course in the current semester.
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iii. They shall participate in projects related to EMI course quality

assurance conducted by the Office of Academic Affairs in the
current semester.
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Faculty members whose courses meeting the criteria above shall select either
one of the following rewards within the deadline at the beginning of the
semester when the OAA announces qualified courses. The courses shall be
reviewed at the end of the semester. (The reward shall not be altered once
selected as it involves teaching hour calculation.):
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(1) Reward of teaching hours: The teaching hours shall be increased by
1.5 times for the semester when the course is offered, but shall not
be counted into the overtime pay. Nevertheless, the extra hours
awarded shall be cancelled if the course doesn’t meet the criteria
after review by the end of the semester. Cases of insufficient
teaching hours resulting from such cancelation shall be handled in
accordance with the Guidelines on the Calculation of Hourly Pay
for Faculty Members.
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(2) Reward of bonus: The bonus shall be rewarded according to the
ranking of teaching surveys of all qualified courses: One pay unit
per course credit and a certificate of outstanding course are given to
a course ranked in the top 20%, and half a pay unit per course credit
for others. The monetary amount for each pay unit shall be approved
by the President depending on the available funding source.
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In order to encourage the offering of EMI courses, courses whose class size
fails to reach the number stipulated in Paragraph 1 of Article 5, but meet the

requirements in Paragraphs 2 & 3 of Article 5 may be granted a half pay unit
proportionally according to the number of students taking the courses:
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1.  Master’s and doctoral programs: The number of students taking the
courses 1s between 5 to 9 and less than 10.
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ii. Bachelor’s programs: The number of students taking the courses is
between 10 to 19 and less than 20.
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Faculty members offering EMI courses shall be rewarded for only one course
per semester. Merged classes shall be deemed as one course, and the

calculation of the number of students for bonus shall be in favor of the
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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teaching faculty if the merged classes belong to different degree programs.
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The funding for these guidelines is granted from MOE’s Higher Education
SPROUT Project, MOE’s Program on Bilingual Education for Students in
College (BEST), or other relevant MOE’s projects, with the rewarded bonus

adjusted appropriately in accordance with the annual budget of the University
and the total number of EMI courses offered.
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Matters not covered in these guidelines shall be handled in accordance with
the University’s relevant regulations.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same
procedure.
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1 Note: For example, for a three-credit course of a master’s program enrolled by five students, the
rewarded bonus shall be calculated by the formula of 5+10%0.5 pay unit % 3 credits.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



