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Guidelines on Rewarding Alumni Services and Connections
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Approved at the 3rd University Endowment Fund Management Committee meeting on December 6, 2019
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These guidelines are formulated to encourage all colleges/departments/institutes
of the University to actively promote alumni services and strengthen connections.
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Units eligible for rewards under these guidelines shall meet the following basic

requirements:
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(1)  Colleges/departments/institutes shall have designated staff responsible for
alumni affairs.

(=) %‘f’l‘m‘f‘“r ZEERAFRT ERxIFTL (¢ g HER

AR MR ~FBRISE ~LINE# 2% )

(2) Colleges/departments/institutes have already established their alumni
information webpage or an interaction platform for alumni (such as
alumni webpages, Facebook fan pages, or LINE groups etc.).
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(3) Colleges/departments/institutes have established their alumni association

(including officially-registered or unregistered associations.)
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Categories of rewards:
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Units organizing alumni networking events shall be rewarded a maximum
of TWD 7,000 per event, with a total annual limit of TWD 50,000 per unit.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version



1. The types of events include alumni reunions, networking dinners,
sports competitions, and outdoor activities.
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ii. Each event shall have at least ten alumni participants.
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ii1. After the event, the record of event outcomes shall be uploaded to the
college/department/institute webpage for alumni to browse.
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(2)  Units providing Center for Alumni Services & Social Engagement
(CASSE) with alumni highlight information for publicity may receive a
reward of up to TWD 3,000, in principle.
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i. The content shall have a positive impact on the image of the
University, including alumni’s personal outstanding achievements or
notable successful enterprises owned by the alumni. The
aforementioned enterprises refer to those where the alumni serve as
the representative or person in charge.
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ii. Highlight information may include coverage by external media or
contents written by the units themselves, along with illustrated photos.
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(3)  Units may receive a reward of up to TWD 1,000 if they maintain alumni
interaction platforms (such as alumni information webpages, Facebook
groups, or LINE groups, etc.) and post at least three interactive messages
annually.
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IV. Procedures for granting rewards:
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(1)  Upon receiving the official announcement from the CASSE, individual
units shall complete their annual implementation results (in attachment).
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(2) Once the CASSE compiles the implementation results from individual

units, the senior vice president in charge shall convene a review meeting
to preliminarily determine reward amounts for the President’s final

approval.
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The funding for these guidelines shall be sourced from the self-generated income
of the University Endowment Fund.
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VI. These guidelines are approved by the Executive Meeting, the University

Endowment Fund Management Committee, and the President before
implementation. Amendments to these guidelines shall follow the same procedure.
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Form for Reporting Implementation Results of Alumni Services and
Connection for Reward Application
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department/institute: stamp/signature from the head of the unit:
> 4 W 23 .3,
Jf&x#:-?]l‘l\y'ﬁ':& /’;\ﬁﬁ:
staff responsible for
alumni affairs ext.
RxfFel
e ht
ABAFH . .
alumni information
Basic
webpage URL
Information i ; ;
05 FC 2 % officially registered
AETRO g A . . -
e f 7 o4 = %k 2 B35 ¢ unregistered association
department/institute .
p ¢ & ¥ ¢ name of the president :
alumni association i@ % 35 phone number :
information £ 3 £ email :
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Reward Detailed Information
Categories
(-) ®’xmmz | 1. FH LFL title of event:
TS ® E# p # date of the event:
(D) alumni ® S 4rf& 3 A ¥ number of alumni participants:
networking | ® w®ILF type of the event:
events O % ¥ ¥ F_alumni reunion 0OF3E% ¢ networking dinners
\%

[ 1%~ # ¢ sports competition [ ]* */#F# outdoor activities

&% ¢4 name of event:
# p @ date of the event:
in % A #c number of alumni participants:

F#LE type of the event:
O %= ¥ 4% F alumni reunion 0324 ¢ networking dinners
of8 5 JF ¢ sports competition 0 ‘tE# outdoor activities
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Note 1: Additional copies may be made as needed if the form does not provide enough
space.
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Note 2: Please submit relevant materials, such as event photos, posters, invitation
cards, the sign-in sheet, and event records as attachments to this form.

(=) fexnrgF | 1. %30 L3R4 title of the highlight information :
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(II) alumni ¥ % 4 £ name of alumnus :

highlight
information 2. ®gkha 4 £ 47 title of the highlight information :
T = 4+ Zname of alumnus
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Please take screenshots of relevant messages and attach them at the end of this
MEessages On | form as evidence.

(IIT) posting

alumni

interaction

platforms
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stamp/signature from CASSE staff in charge: stamp/signature from the chief of CASSE:
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