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Guidelines on the Implementation of Continuing Education

Services
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l. These guidelines are formulated to promote academia-industry collaboration

and serve society through academic contributions in accordance with Article
31 of the University Act and Regulations for the Implementation of Continuing
Education at Junior Colleges and Institutions of Higher Education.
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To raise knowledge level of the public and address the needs of current society,
the University may utilize its existing faculty, manpower, and various facilities
to organize a wide range of continuing education classes.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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[1l.  The vice president for Global Industry-Academe Collaboration and
Advancement shall serve as the convener of Continuing Education Committee
(hereinafter referred to as the “Committee”) meetings with members
consisting of the vice president for Academic Affairs and one appointed
faculty member from each college. If necessary, three to five internal/external
experts may be invited as non-voting attendees based on the meeting topic.
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IV. Principles for continuing education services
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(1) The Office of Global Industry-Academe Collaboration and

Advancement (OGIACA) may invite suitable academic units or

individual faculty members to draft proposals of continuing education
collaboration, or teaching units may take the initiative to do so.
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(2) External organizations, institutions, or individuals (primarily retired

faculty from the University) may collaborate with the OGIACA or
teaching units in developing proposal of continuing education.
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(3) To ensure the rigor of credit-bearing classes and maintain the
marketability of non-credit classes, proposals of continuing education
shall be submitted to the Committee for approval before
implementation.
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(4)  Within two months after the end of each academic year, each class
shall submit a report on its operation to the Committee for discussion

of its effectiveness. Assessment results will serve as the basis for
determining whether the class will be offered in the next run.
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V.  Principles for budgeting and disbursement of continuing education funds:
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(1) When implementing continuing education programs, the budget for
each class shall adhere to the principle of self-sufficiency, with 19.5%
of the total revenue earmarked as the administrative management fee,
and 2.5% as the administrative support fee.
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(2) In principle, the administrative management fee may be reduced to
half of the proportion specified in Subparagraph 1 of this Article if the
venue for continuing education classes is off-campus, while the 2.5%
administrative support fee remains unchanged.
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(3) When the commissioning unit is a government agency with its own
regulations on administrative management fee, or a non-government
agency with its administrative management fee governed by the
central competent authority’s regulations, the earmarked proportion
shall be handled accordingly. Any remaining funds at the end of the
project shall first be used to cover any shortfall in the management fee
originally stipulated.
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(4) The allocation of administrative management fee is as follows:
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I. 19.5% of the total revenue shall be allocated to the University
Endowment Fund.
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Ii.  The administrative management fee of commissioned training
programs secured by an administrative unit shall be handled in
accordance with Subparagraph 3 of this Article. However, if the
administrative management fee cannot be budgeted as specified
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in Subparagraph 1 of this Article, two-thirds of the administrative
fees shall be allocated to the University Endowment Fund, and
the one-third to the said administrative unit for utilization.
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VI.  Programs implemented in collaboration with external units or involving
commissioned cooperation under a contract shall be subject to the terms of the
singed contract agreed upon by both parties and must be submitted to the

University for approval. Additionally, expenditure related to the project shall
be managed in stages.
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VII.  Any amendments to approved continuing education programs and contracts
shall be handled in accordance with the requirements of Article 4 & 6 herein.
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VIIl. These gquidelines are approved by the Executive Meeting before
implementation. Amendments to these guidelines shall follow the same
procedure.
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