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l. These guidelines are formulated along with the establishment of the
recruitment strategy committee (hereinafter referred to as the
“Committee”) to effectively integrate the recruitment resources, enhance
the visibility of the University, and attract excellent students to study at
the University.
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. Missions of the Committee are as follows:
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(1) analyzing and reviewing the effectiveness of current recruitment
methods,
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(2) coordinating and integrating resources from individual units,
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3) integrating and formulating various recruitment strategies, and
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(4) deliberating over improving measures for recruitment.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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V.
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VI.

The Committee, chaired by the President, shall consist of senior vice
presidents, the vice president for Academic Affairs, the vice president for
Student Affairs, the vice president for International Affairs, the vice
President for Library and Information Services, the chief of Center for
Alumni Services and Social Engagement, the chief of Institutional
Research, the chief secretary, and deans of individual colleges. External
consultants or concerned members may be invited as non-voting attendees
when the situation dictates. The Office of Academic Affairs shall convene
and administer  the Committee,  with  the individual
administrative/academic units implementing the resolutions accordingly.
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In order to deliberate various recruiting strategies and plans, a task force
shall be established by each college and convened by the dean, with heads
of recruitment units (departments/institutes/degree programs) being ex
officio members and at least one full-time faculty from each unit as a
member.
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The Committee shall meet at least twice per semester, in principle. An
interim meeting may be convened when the situation dictates. A meeting
is convened only if at least half of the Committee members are present and
resolutions shall be reached by the majority.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the
same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



