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Chapter 1 General Principles
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I.  Purpose
R AMREIEF R A FEG g Fm T APEE (THAMEE )

These guidelines are formulated to effectively manage various construction and
repair works.
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II. Definitions
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(1) Construction Works: referring to new construction, or alteration of interior
usage, interior design, and structural reinforcement of existing buildings
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(2) Repair Works: referring to replacement of certain components, periodic
inspections and maintenance of equipment, and maintenance of plumbing
and electrical wiring
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(3) Categories of Repair Works:
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1. electrical equipment supplying power throughout the campus
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1. water supply and drainage equipment related to the treatment of drinking
water, well water, tap water, reclaimed water, rainwater, sewage, or
wastewater
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ii1. boiling equipment providing dormitory students with hot water for
shower
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1v. elevators on campus or in dormitories

SRR CRERL R M PR REIARA

(2 243133 k)

v. large air conditioning systems (excluding commercial smaller ones) in
academic and research buildings, the library, and the Administration
Building
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vi. firefighting equipment for fire safety or prevention and the fire alarm
control panel (FACP)
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vil. telecommunication equipment, such as telephone switchboards or other
communication devices
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viil. carpentry type of refurbishment, such as wooden items, bed sets, or
decorations in dormitory areas
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ix. others like cracked or uneven road surface and loose interlocking bricks

causing inconvenience for vehicles or pedestrians, and items not covered
in the aforementioned categories
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III. Tendering
PRl AT E > RIAEREZAAM AR TE MR MR T
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Tendering for construction and repair works shall be handled in accordance with

the Government Procurement Act and the University’s relevant regulations.
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IV. Responsibilities
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Tendering (including costs of additional works) shall be handled according to
one of the following procedures, depending on the cost:
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(1) If the cost is below TWD 100,000, the procurement shall proceed directly
in accordance with the Government Procurement Act; if the cost i1s between
TWD 100,000 and TWD 1 million, the procurement shall be handled by the
Office of General Affairs (OGA).
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(2) If the cost exceeds TWD 1 million, the OGA shall follow the administrative
procedure and submit the case to the President or the authorized proxy for
approval before implementation.
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Chapter 2 Application and Procedure for Repairs
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V. Application
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(1) A requesting unit (hereafter as the “applicant”) shall fill out an online
application form and submit to the Construction & Maintenance Division
(CMD) of the OGA for proceeding with relevant repair works.
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(2) For repair works in dormitory areas, residential students shall fill out an
online application form and submit to the Campus Housing Service
Division (CHSD) for approval before repairing.
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(3) Repair Procedure
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Once the applicant submits an online application form, the CMD (or the
CHSD) shall send the maintenance staff for on-site inspection; the
maintenance staff shall proceed with the work after the inspection, or
contact the delegated maintenance contractor. If the work is not covered
in the existing contract, a separate tender shall be offered.
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VI. Contents and Provisions of Repair Works
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The maintenance staff shall take one of the following actions after on-site
inspection:
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(1) purchasing components and carrying out the replacement,

(Z)Z 2R P B3 -

(2) contacting contractors for repair works,
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(3) applying tenders for repair works, or
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(4) replacing equipment beyond repair after a prior approval.
S ERRieRm:
VII.Management and Scope of Repair Budget
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(1) The budget shall be managed as below:
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1. The budget shall be allocated on a monthly basis into three categories:
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maintenance fees for delegated contractors, reserves for major
University works, and a fix amount for designated areas

2. K. Ell)“’%‘;zr AP AR
1. Responsibilities of repair works on campus are divided as below:
() $EFFRFT BER1ER BT 25 v ¥

(1) Academic and Administrative Area A: College of Science,
College of Engineering, Library and Information Building, and
Student Center

Q) KEFrwRe AR FEF I AAE T IR 0 R
R

(i1) Academic and Administrative Area B: Administration Building,
College of Management, College of Social Sciences, and Si Wan
College

Q) HEREE I HEFEER > HE R
(i11) Slope Area: College of Marine Sciences and Fine Arts Building
(4) EEFEF WM TE LG BRSE BISE L THE
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(iv) Sports Venue Area: Gymnasium, Sun Yat-sen Hall, sports field,
parking lots
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VIII. Allocation of Repair Expenses
() HLFRIFETFE FEAHERLBETR -

(1) Repair expenses shall be proportionally paid by responsible units, based
on the scope of space responsibility :

L2fpEs* 2B R FRBIRELEST AT LR -

1. Repair expenses for common campus areas shall be fully covered by
the University’s repair fund.
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i1. Individual units shall bear 50% of repair expenses for their corridors,

staircases, and restrooms, and the other 50% covered by the
University’s repair fund.
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iii. Individual units shall bear the full repair expenses for their
administrative offices, meeting rooms, classrooms, laboratories, and

faculty offices.

LREEERER EH O FRE Al T RELRBFT - £ 5
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iv. If specific areas are designated for significant University affairs in
coordination with major meetings and festival events, repair expenses

shall be covered proportionally, subject to the approval on a case-by-
case basis.

5. R FRERRAY FGEEBRPF > THIFIFERN > RFFFE
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v. For cases of urgent repairs, relevant works within the budget limit may
be performed directly, with the retroactive administrative procedure

followed afterward.
C)%%i#i@@
(2) Emergency Repairs
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If urgent repair works are necessary to restore the function of equipment

due to force majeure, the following procedure shall be adhered to:
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1. Upon notification, the on-duty maintenance staff shall promptly arrive
at the site to inspect and report.

2HFEHN ABAEERFIRFTEPBEREBELL -

i1. The contracted or a professional maintenance company shall be notified
to conduct an on-site inspection and provide their repair proposal.

3LRAFB AP FEEE FTH o
i11. The said company shall report the repair scope and quotation.
4 FFBRFIIHEEREL o

iv. The said company shall then submit a repair proposal with material
costs.
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v. A decision shall be reached by the supervisor after price comparison or
negotiation.

2% RHEREZ KT
Chapter 3 Warranty and Acceptance after Inspection
1~ REARB AR
IX. Warranty Provisions:
ZORFRAPT LB P2 E FMSg > I A R iesr

bR e B - 2 d i H fifﬁ'-%‘ DR SR T 0 R TR
A E 0 & ELRETR 0 AW T o

During the warranty period when a contractor performs repair works, the
applicant shall be on site and confirm the completion of the work on the
maintenance record. A hard copy of the record shall be retained by the applicant

as a proof when the contractor applies for the return of the guarantee bond upon
the expiry of the warranty provided there are no unresolved disputes.

Lo BRrivE
X. Inspection and Acceptance
Lo E TR IR »]i%ﬁ‘ug%&r’r :
Provisions for inspection and acceptance of various repair works are as follows:
(=) pFR{HRER:
(1) Self-replacement of Available Components:

FARRRGHAEF S CI RS HRSLETE B ERAI
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Upon checking out new components as per the procedure, the applicant
shall carry out the replacement/installment to restore the original function

of the equipment before the CMD/CHSD proceeds with the inspection and
acceptance.

(=) #PFEEp 74
(2) Self-replacement of Ordered Components:
Lo AR R REME L S0 g e LT
AR o
:

1. When checking out the components ordered, the applicant shall verify
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the consistency of the names, specifications, and quantities of the
components.

2.3 ERATES 0 B(- )R ITIPLHRTITE o

i1. After replacement/installation, the provision stipulated in the preceding
Subparagraph 1 shall be followed.

(2) %30 33
(3) Repair Works by a Delegated Contractor:
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i. Upon the completion of repair works by a contractor, the applicant
shall proceed with the inspection and acceptance along with the
maintenance staff and actual users.

2. ’P 15‘ A ﬁ L7 g,‘_.,\_“—,}: % ?ﬂ‘é‘ﬁn%ﬁ, s /_‘56;,,1{,?$ o

i1. The applicant shall confirm the property serial number of the
equipment before proceeding with the inspection and acceptance.

3B AREBE AR RYF o FUAPM R R~ B4R R pe
ffk \]:j‘yﬁ‘;%ﬁl]‘}ﬁ\ff‘iﬁ# o

iii. The applicant, together with maintenance staff and actual users, shall
test the restoration of power supply, replaced components, and
function of the equipment.

4 GRREFG P FHEEAR CBELR o mRg
R AT o

iv. Upon successful testing, the inspection and acceptance shall be carried
out by the applicant, maintenance staff, and actual users in accordance
with the aforementioned provisions.

Bl
Chapter 4 Supplementary Provisions
- PR EFY
XI. Firefighting Equipment Repairs:
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(1) In case of malfunctioning of firefighting equipment, the applicant shall
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follow the procedure by submitting an application to the CMD for further
inspection by the firefighting engineering company which shall make a
proposal or give a quotation. Any tendering procedure for repair works
shall be handled in accordance with the Government Procurement Act.
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(2) If a fire siren goes off in dormitory areas, the dormitory staff shall
promptly check the location of fire signal on the FACP (situated
prominently in dormitory areas), and address the issue following the
instructions on the panel or contact the CMD immediately.

Lo~ 73 KEAD;

XII. Air Conditioning Maintenance:
() P 22a iid S 9RERF TR REREL -
(1) Central air conditioning systems shall be inspected and maintained
periodically by contractors.
() #A~FAZ LHP]ZLFH> B R Hip FEE - nar it
¥ oo
(2) Packaged, window type, and split type air conditioners shall be maintained
by individual units to ensure their proper functioning.
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XIII. These guidelines are resolved by the General Affairs Council and then approved
by the Executive Meeting and the President before implementation.
Amendments to these guidelines shall follow the same procedure.
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