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Guidelines on the Implementation of New Faculty
Performance Assessment in the College of Medicine

111117 02p 1115 & & 5 18 8 Fair € :k 4] T 8

111#117% 17p 1115 & & % 418X RKFF:FF L | € ¢ R E

114267 12p ~ 4% 448k e 403™ ¢ 3 1B

Approved at the 448th University Faculty Evaluation Committee meeting on June 12, 2025
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These guidelines are formulated to enhance the quality of teaching, research,
and services of the new faculty in the College of Medicine (hereinafter referred
to as the “College™) in accordance with the University’s Regulations for
Faculty Performance Assessment.
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The new faculty stipulated herein refer to full-time assistant professors and
associate professors employed after the 2020-21 academic year.
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The new faculty shall be initially assessed after five years of employment.
After passing the assessment, the faculty shall be assessed every five years in
accordance with Guidelines on the Implementation of Faculty Performance
Assessment in the College of Medicine.
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The new faculty performance assessment is conducted on the three categories
of research, teaching, and counseling & services. The new faculty are deemed
passing the assessment when receiving a score of at least 70 in each category,
with the New Faculty Assessment Form in the College of Medicine attached
as the Appendix 1.
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The New Clinical Faculty Assessment Form shall be separately established by
the College for the newly-appointed clinical faculty.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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V.  The new faculty who have served at the University for three years shall submit
a written report on their progress in research, teaching, and counseling &
services, as stipulated by the College. The dean of the College shall appoint
the chair of the faculty’s affiliated unit and several internal/external senior
faculty members to form an ad hoc assessment guidance team of three to five
members. The team shall provide documented guidance with suggestions
based on the faculty’s report and submit it to department/institute faculty
evaluation committees (hereinafter referred to as the “DFEC”) for reference.
Additionally, the dean of the College shall appoint a mentor to assist the
faculty, with support and resources provided by their affiliated unit based on
the documented guidance.
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VI.  The new faculty “conditionally passing” or “failing” the assessment shall
follow the advice of assessment guidance team, with relevant support and
resources provided and documented by the affiliated unit. These support and
resources may include granting teaching or research subsidies, providing
research collaboration plans, urging participation in teaching seminars or
applications for NSTC or cooperative education projects, and encouraging
participation of in-services on/off campus as well as attendance in mentor
meetings. Those “conditionally passing” the assessment shall fulfill the
requirements by the end of January after one full academic year, while those
“failing” the assessment shall do so by the end of January in the next academic
year, with the process of guidance documented by their affiliated unit and
submitted to the DFEC and the College Faculty Evaluation Committee (CFEC)
for reference.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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VII.

VIII.

The new faculty “conditionally passing” and those “failing” the assessment
shall submit their Report on Improvement Plan and Report on Improvement of
Assessed Areas, respectively, to the Faculty Assessment Committee (FAC) of
the College. The report shall be reviewed by the FAC for approval, and
through compilation by the Office of Academic Affairs, then submitted to the
University Faculty Evaluation Committee (UFEC) for resolution.
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The new faculty performance assessment shall be scheduled and conducted in
accordance with the University’s Regulations for Faculty Performance
Assessment and Guidelines on the Detailed Implementation of Faculty
Performance Assessment, as well as Guidelines on the Implementation of
Faculty Performance Assessment in the College of Medicine and these
guidelines.
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Matters not covered herein shall be handled in accordance with relevant
regulations.
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The guidelines are formulated by the College Council and approved by the

UFEC before implementation. Amendments to these guidelines shall follow
the same procedure.
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New Faculty Assessment Form in the College of Medicine
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I.  Research
(-) #=Eh#ar ¢ g
(1) The assessed items include:
1. ALE P ¥ 1e(3 5404):
I. Al. Academic research works (a maximum of 40 points):
FEHMEDL NN AR hY FIEriE g 53404 o 7 35

publishing papers in journals within the assessment period as detailed
below, with a maximum of 40 points:

(1) SCIE~SSCI~AHCI #pT#h = » 15515 3 & 1 &% — i 17K
%}F‘%‘\»"ﬁﬁf‘%ﬁ59 o

(i) published in SCIE, SSCI, or AHCI journals: 15 points per paper,
with 5 extra points for each paper published as the first author or
corresponding author

(2) TSSCHp s~ » 54 1) -
(i) published in TSSCI journals: 5 points per paper
(B) L& a4t 2 AL R 5 64/AR3N/E o

(iii) published in books or chapters with a review mechanism: 6 points
per book or 3 points per chapter

2. A2 LV H 2 M E AT (D F404):

Ii. A2. Research projects and other relevant academia-industry
achievements (a maximum of 40 points):

ok B () RIS A f ek 2 P f EEBLA 34 £ B
$eB2-1IF 3w 2 & 4 > 18 B 5 2H40A

The scoring shall be conducted based on the B1 (honorary awards) and
B2-1 (projects) specified in the University’s Faculty Assessment Form,
with a maximum of 40 points.

3. AL R &=L (X 220~):
1. A3. Holistic assessment by the FAC (a maximum of 20 points)
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The holistic assessment score shall be assigned based on documents for
Al and A2 submitted by the faculty under assessment, along with any
other supporting materials relevant to the research performance.

) &4 P AL+A2+A3

(2) Total: A1+A2+A3
ENE 230
II. Teaching

FEEGHIE)

F 1 i
% p ' a3 Ple,as%(‘aL tick the box. %
Items | Verifying Scoring criteria SBeIF ‘. P Notes
units Approval
assessment
, ) . . e
RN .3 AP &= N S W (& 8§ %)
The faculty shall fulfill the required teaching hours over thresr;old
at least three academic years. (required)
WFFE P BEERTHERESER(E) 8
30%z2. X gkt iad § e o
The faculty’s average teaching equivalent over at least three
academic years is at or above that of the last 30% of the
faculty in the affiliated unit.
% Yeirhy B i%%ﬁﬂjﬁéﬁciﬁ’zﬁii’é’% HTEE L F(E
T | Officeof |14 5%2 F BT ia@ A -
7. .~ |The faculty’s average score of teaching survey over at
+ | Academic . ‘ o
o Affairs |l€ast six semesters is at or above that of the last 5% of the AR
= (OAA) facult3/ |r/1 th/e'CoIIege. : — _ : (4:£3)
5 FUATEREFFAY 2 RERKR(F KEFT 2 KK threshold
S B)3 S L1 (3 out of 4)
3 The faculty participates in at least one new faculty|
=) workshop and one class observation (including teaching
& demonstration and micro-teaching).
2 FEREREZ LR RE LA MAT V1 (T8
I 558
The faculty participates in at least five of the following
activities: model sessions and teaching-related
seminars/workshops.
. TEHEECUN > T R TR v’%)_g‘gcﬁ B4 N
%5 g%~ |The faculty serves as a course coordinator for courses 2:%1)
College of |offered by their affiliated unit (including those offered by thr h ld
Medicine |other units under the College) within the assessment esho
period. (L out of 2)
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Items| Verifying Scoring criteria Saerf- & Notes
units Approval
assessment
FEFE AN > EEPBL ~ TBLIRAR S Tk F ¥ iz s
G
The faculty offers PBL, TBL, or clinical clerkship courses
within the assessment period.
KRERAFPHEELAD 2 P EST B (FA e E+H4E3 FHI 2
1) > rjE60A AL o FRIMEAEINE > TREA P AL FTFE
The faculty shall receive 60 points when fulfilling at least five sub-items (the
OAA: required sub-items and any three of the remaining four; the College of
Medicine: one out of two sub-items) specified in the teaching threshold.
However, those failing to meet the teaching threshold shall be deemed not
passing the assessment in teaching.
LAk oz
P H i~ FCUA T3 SelFf_ g
Items VeJ:]fi;t/;ng Scoring criteria assessment Approval
SURERE S LEBARRIFRE TR MY 178 ~ &
BIFT ~ KERAE5HES 0 FH LIS 0 3 564 o
participating in model sessions, various interdisciplinary seminars
or workshops related to teaching knowledge, teaching
demonstrations, and class observations (beyond the required five
sessions stipulated in the teaching threshold):1 point per session,
% with a maximum of 6 points
5 R RE RAGAR 2R [F P E =0 3 564
"5 receiving the award of the University’s Outstanding Course: 2
% points per award, with a maximum of 6 points
A ARKEFRE 104 /% -
2 s recei\_/ing the gward of the University’s Prominent Faculty in
S . teaching: 10 points per award
= Office of N T A Y
S | Academic |7 F L EPRAE S : :
= Affairs  |Offering general education courses: 2 points per course, with a
< maximum of 6 points
A B DEERNAE 25 > 3 564 o
= offering EMI courses: 2 points per course, with a maximum of 6
§ points
S R RORE AT Y A B Y PR AN
PR E(ZHEEE A ERE F A EA SR AEMUE R
REF3 A2 EEF F o~ P A REMISKER 55 1RE) 0 24
(Ba/#hRzE) 1 5104 -
conducting the HESP Course Innovation Project, digital learning
projects, or other EMI-related projects (including serving as a course
module coordinator, pilot teacher, EMI advisor with actual tutoring
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experiences, and obtaining the certificate of EMI Professional
Development Program): 2 points per program/certificate, with 4
maximum of 10 points

HERTNREFBEFALFH 010 A/ .
having projects approved by the MOE Teaching Practice Research
Program: 10 points per project

Sl ARy 8 KB RARTEER > LA T 545 .
receiving the University’s outstanding teaching awards or
participating in its activities: 1 point per award/activity, with a
maximum of 4 points

FEIK
College of
Medicine

R 2 RE G TR FHRF T 0 A E) R
WR g EEF S, AIE2A 0 3 5104 o

involved in practice-based group teaching (e.g., communication
exercises, lab operations, fieldwork) or service learning activities: 2
points per case, with a maximum of 10 points

FBamys 2R3 R uEihEEm ARATEL S 220
GCREE S E =48 > 5 5104 o

supervising graduate or undergraduate students on their research
projects: 2 points per domestic student and 4 points per international
student, with a maximum of 10 points

FHFE LA F P24 0 1 5104 -
teaching integrated courses: 2 points per course, with a maximum of
10 points

BARHAAMTREIRE > SR HEL R § FRLE 104/ -
developing outstandlng teaching materials or new teaching
apparatus, and approved by the Faculty Assessment Committeg
(FAC) of the College : 10 points per item

FEAREAMHY B A T ERE  HeF EbL s BEA T
FRAR L & 234 > 3 5104 o

publishing, presenting, and delivering teaching-related papers,
posters, or oral presentations: 5 points per paper and 3 points per|
poster or oral presentation, with a maximum of 10 points

B AL B AL RN T A PR S g S
#2403 5104 o

Other teaching-related items not listed above may be described by

the faculty with supporting materials: 2 points per case, with a

maximum of 10 points

3 BRI I £33 84 H FAZE 20 )
subtotal (The total score from the above sub-items specified by the College of
Medicine shall not exceed 20 points.)

ey | FELR (4 Rmema(r 120 &) = N
holistic FAC holistic assessment by the FAC (a maximum of 20 points):

assessment members

= points

B I RKEAAEOOS A HES LD A+E BFLETLS . A= i

Total: teaching threshold (60 points) + additional items for teaching

points + holistic

assessment by the FAC points = points
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[11.  Counseling & Services

Cl- 2 JRixE#E(L 510 »)

C1. Honors (a maximum of 10 points)
B (Cl):=
Subtotal of C1: =

i (C1-1~C1-10 ‘&4r)
points (C1-1 to C1-10)

KEF] % PTAR T
%P A 4 8  |Reviewed/approved by
Items Scoring Points the faculty and the
affiliated unit
Cl-1- A fif 2 dfr 10 A=

receiving the University Outstanding
Mentor Award

10 points per award

Cl1-2 ~ I i L fm
receiving the College Outstanding Mentor
Award

6 & /=
6 points per award

C1-3~ iirda 2 R L EEm
being the outstanding mentor
recommended by the affiliated unit

3 &=
3 points per case

Cla~dpigd S &L Medie
< B FEE 1-3 ¢

coaching varsity teams that achieve first to
third place in national intercollegiate
competitions

6 A& /=
6 points per case

C1-5- 45 WFh N AN A AR S A D
B4 L FER 46 ¢

couching varsity teams that achieve fourth
to sixth place in national intercollegiate
competitions

3 »l=%
3 points per case

C1-6 ~ 42 = B M8 7 2 %0 Bl 4 % ~
SERFELR c FRF AL LA

BREF AP -

serving as a chief editor, associate editor,
editor, or reviewer for international
journals, excluding those under substantive
scrutiny as announced by the University

A Mm@ A % 104/
EN

chief editor or associate
editor: 10 points per case
il 54 /=%

editor: 5 points per
case

2HLR 20/
reviewer: 2 points per
case

Cl-7~#ER T @Y F & f4LL
serving as an examiner or member in
charge of composing papers for national
examinations

10 4~ /=
10 points per case

C1-8~ a3 a8 3 & B ALmid
being invited to chair or deliver keynote
speeches/lectures

5 & /=%
5 points per case
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% R

serving as a reviewer for projects funded by
the National Science and Technology
Council (NSTC) or other government
agencies

5 & /=
5 points per case

C1-10~ #£ == %75 By ?F;‘D;Lg':i A
conducting medical education accreditation
or hospital accreditation

7 F 2104 /=%
convener: 10 points
per case

Z B 5~/=
member: 5 points per
case

C2~ # 8 2 JRFH(T 604 )4 A (C2)=C2-1+C2-2 A
C2. Counseling & services (a maximum of 60 points) Subtotal of C2 = C2-1 + C2-2

points

C2-1-~ feph 4 2 JRIM(T 5 40 ) (C2-1):=

C2-1. Counseling & services on campus (a maximum of 40 points)

Subtotal of C2-1: =

points (C2-1-1 to C2-1-10)

4 (C2-1-1~C2-1-10 %.Fr)

bl s o P

TP A (R S Reviewed/approved
Items Scoring Points by the faculty and
affiliated unit
C2-1-1 ~ iz Fir (R i) 548 &
serving as a mentor (supporting documents 5 points per academic
required) year
C2-12~- ~-WHiigair 154 15 #p

serving as the first or second level supervisor

15 points per semester

C-1-3~¥~fa~ i*TgRELH ¢~ 4
serving as a representative for the affiliated unit,
the College, or the University
committees/councils

25 |8 8
2 points per semester

C2-1-4~ 2 2 % 54 /=
recruitment promotion 5 points per case
C2-1-5 ~ AR ey 32 T o5 [

. -k
serving as a proctor for the exams handled by 2 DoiNts ber case
the University P P
C2-1-6~ =g 2 Fhdp i KPAYEN
serving as an advisor for student activities 3 points per case
C2-1-7 ~ Ml frr B - i 104 /%
receiving the NSYSU Advisor Award for 10 points per case
Student Club
C2-18~ iz 2 Mgt 345 H
serving as an advisor for student clubs 3 points per semester
C2-1-9 ~ #f £ W7 FPTE 3 o 54 =
providing guidance for students taking national .

! e - 5 points per case

professional certification examinations
C2-1-10 ~ £ 1= ¥R PRAREd Sk 7 104 /=

serving as an instructor of medical service teams

10 points per case
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C2-2~ o~ & #7PRFX(Z % 40 ») (C2-2):=
Services for the affiliated unit and the College (a maximum 40 points)

& (C2-2-1~C2-2-11 %9

Subtotal of C2-2: = points (C2-2-1 to C2-2-11)
HEF % PTAR
3% P A @4 #i |Reviewed/approved by
Items Scoring Points the faculty and

affiliated unit

C2-2-1~ FBFIRIF~ X 20t 0
conducting laboratory experiment and following
safety & sanitation provisions

C2-2-2 ~ MufBl ~ L4774 ~ @ A
editing the publications and brochures for the
affiliated unit or the College

C2-23 22 GHLAFLE RS
composing or grading entrance exam papers, or
serving as the exam committee member

C2-2-4 ~ & B4R A H T H 1 iF

promoting various science education

C2-2-5 ~ B4 F ~ ki HTPHLE & B € 3R
assisting in important academic seminars for the
affiliated unit or the College

C2-2-6 ~ $4u i 78 4 5
attending student activities organized by the
affiliated unit

C2-2-7 ~ 8 v Bk
offering continuing education courses

C2-2-8 ~ Fimih e 597 ~ Bo ~ F S HH
iy

attending external activities and events on behalf
of the affiliated unit, the College, and the
University

C229~ 542 B7 ¥~ ¢ R &
F AR B IR AR ROR
performance in clinical consultations and
surgeries, quality and efficiency of medical
consultations, accuracy of medical
documentation, and delivery of innovative
medical services

C2-2-10 ~ 22 B %3t § ~ IS4 TRk 4
kPR R FRAB TR 1 (T AL 2 5
R

participating in case discussions and
interdisciplinary clinical meetings, as well as
supporting clinical practices at other medical
institutions and community development

C2-2-11 ~ H is & B PRG%
other important services

(CREN L - SRR
A=

(to be approved by the
affiliated unit and the
College, with 2 points per
case)
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C3~L Riss®a (3530 #)(d @ik ®TR) 2 A #(C3)= »
C3. Holistic assessment by the FAC (a maximum of 30 points): points (Supporting documents shall be
provided by the faculty under assessment.)

1 B 3R FEHET 08 ARG % (Teaching Portfolio) o 2- fe b ~ #hpRFEZ2 B 4 ff HFA:8 (757 8374 o
The FAC members shall conduct the assessment based on the faculty’s teaching portfolio regarding their services
on/off campus and counseling for students.

#’ﬁ: éﬁ-ﬁ PRFZ 53 /> (C) = C1+C2+C3= i
Total of counseling & services (C)=C1+C2+ C3= 0oints
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