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Approved at the 420th University Faculty Evaluation Committee meeting on December 29, 2022
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|.  Academic & industry-academia research performance (A=A1+A2)

ALEWF T & %t 3 2 5 (- SR

Al. Score for external evaluation on academic research achievements (general faculty)

w T8 Al A B3N
- o oo } A7 2 ¥
1w P BirA BT §x # 7\ fL 12,_1 ¢ A scoring formula for the
items B A the er;nta'—e of the # 4 | conversion of external
score for academic & externrzll evalugtion score full | evaluation score (A1)
A xEg industry-academia (A1) in the overall score SCore| (N &5 s g4 R -Tioh i)
tracks of research performance (A) (A) (N: average score from the five
promotion external reviewers)
- B 7R N
x0.7%0.75
general 70 75% S2.5 [(ramr v B w7 ~)
research (round to second decimal places)
R Nx0.7%0.4
technology 70 40% 28 | (Jm T E IS e w T r)
application (round to second decimal places)
KE P TN Nx0.6x0.6
pedagogical 60 60% 36 |(lmrTED s T M)
research (round to second decimal places)
AL e 3 = % ¢ = 5 (Toh KE7F)
Al. Score for external evaluation on academic research achievements (clinical faculty)
- »é'»: Al lzz\ ﬁ';: 2} _\“
ok g ALY 175 ’
¥ Op| BIFAEFEY Hox ¥ R f\, ‘:ﬁl ¢ A scoring formula for the
items s A the ;cen:t; e of 7 %4 |conversion of the external
score for academic & ex terna%) evaluat{go 1 score full | evaluation score (A1)
AEFEg industry-academia (A1) in the overall score score| (N i 5= %4 R T k)
tracks of research performance (A) (A) (N: average score from the five
romotion external reviewers)
_ 7w
A . Nx0.5x0.75
general 50 75% 375 | (1 mn~ g1 %= eie1 r)
research (round to second decimal places)
R Nx0.5x0.4
technology 50 40% 20 |l mmuTEz R m kT ~)
applicaﬁon (round to second decimal places)
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KE P3N Nx0.4x0.6
pedagogical 40 60% 24 ()T E IS o w AT ~)
research (round to second decimal places)
ALERFEL 551§ 35 (FE A 2 K7 F)

Al. Score for external evaluation on academic research achievements
(faculty in medical humanities and education)
T8 Al & B 0
o g ALY 175 ’
OB BAEFT 4 # % i“b ‘;1 ¢ A scoring formula for the
items s A the ;cena e of # %~ |conversion of the external
score for academic & ex temalp evaluat?o 1 score full | evaluation score (Al)
AxEg industry-academia (A1) in the overall score score| (N i 524 R Tk
tracks of research performance (A) (A) (N: average score from the five
romotion external reviewers)
4 Al
T ORE AR . NX0.7x0.75.
general 70 75% 525 [(rammr T g5 - 7o)
research (round to second decnnal places)

F R N><O7x04
teChHOIOgy 70 40% 28 (] BB T8 55 T )
application (round to second decnnal places)

"E P3N N><05x06
pedagogical 50 60% 30 | () gmTE - 1)

research (round to second decimal places)
- B AR L R Rk Sk
External evaluation on academic research achievements shall be conducted by five external
5 reviewers.
e SRR L 100 A L&A 0 A S E1(90-100) ~ 2 (80-7 3% 90) ~ 3 1T (70-7 % 80) ~
notes T (P % T0)E B 5 o
Results of the external evaluation are categorized into four grades: Excellent (90 to 100),
Good (80 to 89), Average (70 to 79), and Poor (0 to 69), with a maximum score of 100.
A2.= &P RFRBF T P E e 2 B (- BRR)
A2. Research projects and other academic achievements within the past 7 years
at the current rank (general faculty)
. , A2 & B
_ A BT ot S o
bi T 751\ AiL R A2 b Az & o | (18 ¥4 Bk )
items : the percentage of A2 |’ A2 score
P score for academic & ; full .
Fp industrv-academia score in the overall score score (points to be added
tracks of Y (A) directly into the A2
: research performance (A)
romotion category)
ErAREFALE LA
, TR OA2(- Ep oA
- ﬁ)ip ;Z ZL;;‘:F"— B&L‘&/{ﬂ L%ﬁgl,;%
general 70 25% 17.5 F : .
research it = )I‘%) & Ap IR B T
R A L
AN S L
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The scoring shall be
conducted in accordance
with A2 category

technology 70 60% 47 |(research projects and
application other academic
achievements within the
past 7 years at the
current rank) stipulated
in the University’s
Scoring Principles for
K E PN the Application of
pedagogical 60 40% 24 |Professorship Rank
research \Promotion, with the

maximum points for
each track of promotion
specified on the left.

IVEREIES TVt . bR ¥ (TR KEF)
A2. Research projects and other academic achievements within the past 7 years

at the current rank (clinical faculty)

_ ok o A2 7 #&
i T E , .
B g‘ﬁ’%ﬁf A’L T A2 F Azt & | (0L S R
items : the percentage of A2 |’ A2 score
PPN score for academic & . full .
FE industrv-academia score in the overall score score (points to be added
tracks of Y (A) directly into the A2
: research performance (A)
romotion category)
E kA EFE R LR
T RPA2(- E A
- BT Boemyapez g
0 % = 7= 2T
generai1 50 25% 12.5 pEst ’Tﬂ“) &4 BT P 3T
researc R i
€20 P F PR
s bRz 7 o
The scoring shall be
conducted in accordance
with A2 category
-V ] (research projects and
techpolqu 50 60% 30 |other academic
application achievements within the

past 7 years at the
current rank) stipulated
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pedagogical
research

40

40%
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in the University’s
Scoring Principles for
the Application of
\Professorship Rank
\Promotion, with the
maximum points for
each track of promotion
specified on the left.

A2= &P ABRBR TP 2 B (R E L 2 2 KT KT
A2. Research projects and other academic achievements within the past 7 years
at the current rank (faculty in medical humanities and education)

A= e ok 52 A2 for :gt
- gf"ﬁ"é—iifﬂ/{t R A2} Az & ONIGES 2 =i
items : the percentage of A2 |° A2 score
2% 50y score for academlc_ & o th 11 full (points to be added
+ B industry-academia score in the overall score | | (points to be adde
tracks of h porf: (A) (A) directly into the A2
promotion research performance category)
& ik b fopeir S ¥ Lo
o RP]A2(- E QA
- 7N LR SRR U1 4
general 70 25% 17.5 = ,T}u) LRIt P
research %o &2 E
ARSI
The scoring shall be
conducted in accordance
with A2 category
PR Y (research projects and
technology 70 60% 42 |other academic
application achievements within the
past 7 years at the
current rank) stipulated
in the University’s
Scoring Principles for
_ the Application of
KEF R H Professorship Rank
pedagogical S0 40% 20 \Promotion, with the
research maximum points for
each track of promotion
specified on the left.
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Il. Teaching performance (B)

B 5 2x(B)-r1 8 4 it
Teaching performance (B)- points to be added directly into the B category

Febv i)
category of
faculty

L

tracks of promotion

— ALIET s A
full score for
general faculty

Tosk FF %A
full score for
clinical faculty

FE AR KT K
e A
full score for faculty in
medical humanities and
education

- BT

general research

20

30

20

technology application

20

30

20

LT

pedagogical research

30

40

40

(<) BhA

1)

Basic score:

1.

(i)

(i)

S FEE R FE A R KT R A RKE A R LA R AL
IO ot .

General faculty and faculty in medical humanities and education shall
have their teaching performance evaluated in accordance with the
University’s Scoring Principles for the Application of Professorship
Rank Promotion.

RhEFEARELEFE A EF 470 mllF R KT G
(%A 100 &) x* % %8 £ 5% 4 %001 -

The teaching performance of clinical faculty shall be calculated using
the following formula: the score obtained based on the scoring criteria
of teaching performance (out of 100) stipulated in Guidelines on the
Detailed Implementation of the Evaluation of Professorship Rank
Promotion in the School of Medicine * the full score for clinical faculty
specified in above table * 0.01.

(5) HKEFRES 08 A ABRBY FATERLUR &R B REKE
RN A EEE- )

(2)

the award of the College Prominent Faculty in teaching: 0.8 points per case
(Points shall only be granted for awards received within applicants’ current
rank. Those who receive both the award of the University Outstanding
Faculty in teaching/Prominent Faculty in teaching and the award of College
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Prominent Faculty in teaching in the same year shall only be granted points
from one of them.)

P EREAL S BB R LEA ST

The total score shall not exceed the maximum points stipulated in the above
table for teaching performance.

= ~RRirg e C

Service performance (C)

FRA% 5 22(C)-11 4 44 ek
Service performance (C)-points to be added directly into the C category

?;tgﬁ;:ﬁﬁaj - Ja;;zigm/%gg L > % fg,;tf; ;?’Igm

category of faculty A TR fk JCEF i A
full score for general faculty/ full score for
% %) faculty in medical humanities clinical faculty
tracks of promotion and education
- EELE 10 20

general research

technology application

IR 5 10 20

pedagogical research

EA AN A1
KREF LW 10 20

(-) BAAs#: TGRS FETZIRBPFCE A 100 £ )x90%x b & JRIF

1)

(2)

)

= 4 & 4 x0.01 -

Basic score: service performance evaluated by the department/institute
faculty evaluation committees (out of 100) * 90% * the full score specified
in above table * 0.01.

S AIER o ARG LR

Extra points shall only be granted for services completed within the current
rank.

1. e R EEmpE > 1 0.5 4~ o

(i) College Outstanding Mentor Award: 0.5 points per case

2. RABRBEEREEEA LN BEERAEHLEL E- FE 024
(F4Ei- FED 0 o E) -

(if) serving as a College representative at university-level meetings or as a
member at college-level meetings: 0.2 points per academic year (Points
shall be given proportionally if the term is less than one academic year.)
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(i) assisting the College or departments/institutes of the College in
organizing teaching, recruitment, promotion, and other activities: 0.2
points per case

4, g1k A#Fgﬁ?}‘”\ikpﬁ TEEZEREDF X401 4 o

—_— A T~

(iv) participating in or supporting major projects or tasks of the College not
specified above: 0.1 points per case

M EEAS D RIRIAGE A kA 5o
The total score shall not exceed the maximum points stipulated in the
above table for service performance.

s A EEAEAT C KEE PRI AX90% 0 A b R KIEL R R R AR
FEA(0-10 2 AL TO A 1 KA E

IV. Applicants shall be deemed passing the promotion evaluation when they receive
a total score of 70 or above, combining 90% of the aggregate score from academic
& industry-academia research performance, teaching performance, and service
performance, and 10% of the discretionary score (0-10 points) evaluated by the
College Faculty Evaluation Committee based on the applicants’ holistic
performance.

AP REL G ERKFIEFLEETREFE B IER o

V. These guidelines are approved by the College Council and the University Faculty
Evaluation Committee before implementation. Amendments to these guidelines
shall follow the same procedure.

I
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