B¢ LA ¥Rl gr2m5diikE8Y
LagFyPELg

Guidelines on the Assessment of Adjunct Faculty in the Center
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for EMI Teaching Excellence of the Si Wan College
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Approved by the President on July 16, 2025
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These guidelines are formulated in accordance with the University’s Adjunct
Faculty Contract Agreement and Guidelines on the Appointment of Adjunct
Faculty to enhance the the diversity of EMI general education courses offered by

the Center for EMI Teaching Excellence (hereinafter referred to as the “Center”),
and to align with the implemenatation of bilingual campus policy.
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Adjunct faculty supporting the Center shall comply with the University’s relevant
regulations for adjunct faculty (including Guidelines on the Calculation of Hourly
Pay for Faculty Members, Regulations for Supplementing Faculty Code of
Teaching, Adjunct Faculty Contract Agreement, etc.), and cooprate with the
Center to offer EMI general education courses, organize English enhancement
activities, and assist with related matters regarding bilingual campus promotion.
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III.  The Center may submit relevant materials of the adjuct faculty with any of the

following conditions to the College Faculty Evaluation Committee (CFEC), and
recommend not renewing their appointment.
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(1)  exhibiting significant flaws when performing their duties (namely, any of
conditions sipulated in Article 5 of the Ministry of Education (MOE)’s
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version
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Regulations for Employment of Adjunct Faculty at Junior Colleges and
Institutions of Higher Education)
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(2)  The adjunct faculty received an average student evaluation score lower than
5.6 in any course in the teaching survey for the most recent semester before
evaluation.
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(3) The adjunct faculty member s teaching performance is deemed
unsatisfactory for failing to meet at least one of the following criteria:

. A¢ By gt 2% o 4 4 53 (o 4%(Highly Effective) ~ &
% (Effective) ~ ;% %, (Satisfactory) ~ {F :Z & (Improvement needed))®
v % Tom 3 (Satisfactory) | () 1} H
1.  In classroom observations conducted by the Center, the evaluation

result must be at least “Satisfactory’ in a four-tier scale (Highly

Effective, Effective, Satisfactory, Improvement Needed).
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11. In coordination with the Ministry of Education programs, the adjunct

faculty members must promote the BEST Test of English Proficiency

(BESTEP). At least one course taught has achieved a registration rate

of 70% or above (including students who have already achieved the
CEFR B2 level), and the attendance rate must be higher than 60% of
the registered students.
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IV. Matters not covered herein shall be handled with MOE’s relevant laws and the
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University’s relevant regulations.
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These guidelines are approved by the Center and the CFEC, and submitted to the

president for approval before implementation. Amendments to these guidelines
shall follow the same procedure.
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