[

DI FYERT SE AR £03010

Guidelines on the Detailed Implementation of the Evaluation of Professorship

Rank Promotion in the Department of Photonics
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Signed and approved by the senior vice president on December 6, 2017
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These regulations are formulated by the Department of the Photonics (hereinafter referred
to as the “Department”) for the purpose of conducting faculty promotion procedures.
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Except for seniority, all scores listed herein refers to teaching and service performance of
the faculty members within their current rank in the University.
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Research performance accounts for 70%, and the scores are calculated as shown in the
attached table.

- iE REHxE20% 0 B EAEE S ST

IV.  Teaching performance accounts for 20%, and the scores are calculated as follows:
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1. Period of Teaching: An applicant with three full years of teaching experience at
the current rank at NSYSU is awarded 50 points. An additional point is awarded
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for each additional semester beyond three years, with a maximum of 70 points.
Years of service at other universities and the period of unpaid leave for child care
are counted as half.
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2. Average weekly teaching hours in the past five years at the current rank: 2 points
are awarded for each teaching hour, with a maximum of 20 points. Waived hours
for holding the post as supervisors of academic or administration affairs, or other
deductible hours for conducting research projects must be counted as teaching
hours.
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3. Special Achievements:
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(1)  Awards of Outstanding and Prominent Faculty in teaching: 10 points are
awarded for an NSYSU Outstanding Faculty in teaching; 5 points are
awarded for an NSYSU Prominent Faculty in teaching; 2 points are
awarded for a College Outstanding Faculty in teaching. If one faculty
member is awarded both NSYSU Outstanding Faculty in teaching and
College Outstanding Faculty in teaching, only the former one will be
counted. If one faculty member is awarded both NSYSU Prominent
Faculty in teaching or College Outstanding Faculty in teaching, only the
former one will be counted. The points mentioned above can be awarded
up to two times.
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2 Compilation and evaluation of teaching materials under the teaching
improvement plan of the Ministry of Education: 2 points are awarded for
each plan evaluated excellent or above, up to a maximum of 4 points
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3) Faculty members themselves or the faculty members advising their

students to participate in national or higher academic related competitions:
3 points will be awarded for the first place (or excellent performance) each
time; 2 points will be awarded for the second place (or good performance);
1 point will be awarded for the third place. A maximum of 10 points will
be awarded in this item.
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Faculty members advising graduate students: 2 points will be awarded for
each student (to be counted based on the average number of graduate
students within 5 years). A maximum of 5 points will be awarded in this
item.
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The faculty members advising college students to participate in research
projects of the Ministry of Science and Technology (the current National
Science and Technology Council (NSTC)): 1 point is awarded for each
project; 3 points are awarded for each research award won by them. A
maximum of 10 points will be awarded in this item.
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The faculty members advising undergraduate students to do the project
study: 1 point is awarded for each project study (to be counted based on
the average number of graduate students within 5 years). A maximum of 5
points will be awarded in this item.
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Assistance in teaching of the Department: a maximum of 5 points
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The faculty members advising undergraduate students to do seminars: 1
point is awarded for each student (to be counted based on the average
number of the graduate students within 5 years).
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Assisting the Department in preparation of teaching improvement plan for
the Ministry of Education:1 point is awarded for each plan.
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Others: The Department Faculty Evaluation Committee (DFEC) may add or
deduct up to 10 points for other obvious outstanding or insufficient teaching
performances with concrete evidence.
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The total score of the above items shall not exceed 100 points.
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V. The service performance is calculated as follows:
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1. Years of Service: 50 points for applicants who have at least 3 years of service time
at the current rank at NSYSU; 2 points is deducted for one less semester. An
additional point is awarded for each additional semester, with a maximum of 60
points. Years of service at other universities are counted as half.
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2. Special Achievements:
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1) Outstanding Mentor Award: 10 points are awarded for an NSYSU
Outstanding Mentor Award; 5 points are awarded for a College
Outstanding Mentor Award. If one faculty member is awarded both the
NSYSU Outstanding Mentor Award and the College Outstanding Mentor
Award, only the former one will be counted. The points mentioned above
can be awarded up to two times.
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2) Holding seminars or competitions or serving as an editor of journals:
Those which are of domestic nature is awarded 2 points each time; those

which are of international nature is awarded 5 points each time, up to a
maximum of 10 points.

vBEREII GRS A

fu

3. Holding supervisory positions of administrative or academic units listed in NSYSU
Charter:
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(1) 2 point for a first-level supervisor per semester, 1 point for a second-level
supervisor each semester, up to 20 points (a term less than one semester is
counted as one)
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(2) If two or more supervisory positions are held in the same semester, points
will be given to each position separately.
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4. General addition or deduction of points:
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1) Serving as a mentor: 1 point for each semester, up to 20 points.
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2) Non-Ministry of Science and Technology Projects (the current National
Science and Technology Council (NSTC)): 1 point is added for each plan
with an implementation period of more than six months (inclusive), up to
5 points.
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3) Participation in matters related to entrance examinations (written tests) and
invigilation of bachelor’s programs, master’s programs, and doctoral
programs, or questions drafting (grading) for graduate entrance
examinations:1 point is added each time, up to 10 points.
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4) Others: The DFEC will add or deduct up to 10 points taking into account
the following conditions, such as participating in examination affairs
(including paper drafting, grading, reviewing, etc.) of the national
examinations held by the Ministry of Examination; participating in matters
related to recruitment of students and promotion of the University; serving
as a member of the department-level, college-level and university-level
committees/councils; participating in promotion of continuing education;
services in external academic associations, and other outstanding service
achievements, etc.
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5. The total score of the above items shall not exceed 100 points.
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VI.  These regulations are approved by the Department Council and submitted to the College
Faculty Evaluation Committee and the President for the approval before the
implementation. Amendments to these regulations shall follow the same procedures.
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Attached Table: Scores Calculation Table for Research Performance accounting for 70% of the
total scores

SELETEE:
(1) Academic Research Works

A =3 & (1:70%)
A. Research Performance (70%)
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A2. Research projects granted by the
Ministry of Science and Technology
(the current National Science and
Technology Council (NSTC)) and other
Academic Achievements at the current
rank in the past 7 years: 25%
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MEEFAL Points|Score Conversion (“/f PRI b AF ) 2
Evaluation Aa~Ah3f 3= % 2

Results of Items Aa ~ Ah are evaluated according

Papers from

) to Items Aa ~ Ah of the “Score
Three Reviewers

Calculation Table for Faculty

e 2 B Promotion (Except for the External
Outstanding Evaluations Results of Research
[ 15 Performance)” of the University.
Excellent :

2 1 2

Good

§ i 0 =

Average

T E -1 %

Poor

& = % & 37 ¥ 60 100 » x0.75=75.0
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2% 4 MAE55 | 90 & x0.75=67.50
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Total Score Converted

from Points Given by 5.0 80 ~ x0.75=60.00

2 A
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the Three Reviewers |4 g5 75 A X 0.75 =56.25
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4.0 70 ~ x0.75=52.50
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3.5 65 4~ Xx0.75=48.75
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3.0 60 4~ x0.75=45.00
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2.5 55 4 x0.75=41.25
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2.0 50 4 x0.75=37.50
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1.5 45 7~ x0.75=33.75
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1.0 40 ~» x0.75=30.00 [Ai: H s Bz (His EprEpE; d
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Ai. Other academic achievements (Other
academic awards; to be reviewed and
approved by the Department Faculty
Evaluation Committee with the range of
points: 0-5)
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i o The total score of all items under A2 must
not exceed 25 points.

(=) iR 2 %
(2) Technical Reports
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A. Research Performance (70%)
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Al. External Evaluation: 40%
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A2. Research projects and other
relevant academic achievements at the

current rank within the past 7 years:
60%
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Points
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Items Aa ~ Ak are evaluated according
to Items Aa ~ Ak of the “Score

Calculation Table for Falculty

e 2 B :

_ ‘ Promotion (Except for the External
Outstanding Review Results of Technical Reports)”
& 15 . of the University.

Excellent
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Good
i 0 2
Average
T E -1 2k
Poor
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from Points Given by 2 o —20 A
the Three Reviewers A5 B 175 x0.4=30
40 g | 70 » x0.4=28 ~»
3.5 g | 65 4~ x0.4=26 %~
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Ai: Other academic achievements (Other
academic awards; to be reviewed and
approved by the Department Faculty
Evaluation Committee with a range
of points: 0-5)
20 2. | 50 # x04=20 » |1} A2 23 &2 %472 #RE 60
15 = | 45 & x04=18 &~ | °
The total score of all items under A2 must
1.0 2 | 40 » x04=16 » |notexceed 60 points.
05 2. | 35 » x0.4=14 »
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