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Guidelines on Management of Venues and Facilities
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Amended and approved at the 1st Executive Meeting on September 06, 2023
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[.  These guidelines are formulated in accordance with Article 4 of Guidelines on
the Establishment of Space Planning and Public Arts Committee (hereinafter
referred to as the ‘‘Committee’”).
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II. The Property Management Division (hereafter referred to as the ‘“‘PMD”’) of
the Office of General Affairs shall oversee and deliberate the following
management tasks:
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(1) hygiene in catering
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(2) fire safety, environmental safety, and sanitation
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(3) venue and facility operation
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(4) handling feedback and disputes from the University’s faculty, staff, and
students
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(5) other matters stipulated in relevant laws
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III.  The PMD shall manage and elevate the service of the following:
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(1) Li-jhih Building and beach
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(2) general stores and photocopy shops located in the College of Science,
College of Liberal Arts, and College of Marine Sciences, as well as vending
machines outside student dormitories
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(3) the post office, food court, restaurant, convenience store, launderette,

bookstore, barber shop, beauty parlor, and watch & optical shop located in
the Student Activity Center
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(4) cafeterias, general stores, and vending machines located in student
dormitories
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(5) the café at Bodhi Tree Plaza, YouBike rack areas, and motorcycle repair
station
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(6) other facilities applicable under these guidelines
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IV. Revenues and expenditures generated from venue and facility management
shall be incorporated into the University Endowment Fund, and handled in

accordance with the University’s relevant accounting procedures. Expenditures
may include:
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(1) labor costs incurred from facility operation (including personnel salaries,

hourly pay for part-time students, and essential premiums associated with

their Labor & National Health Insurance coverage), as well as fees for
outsourced services
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(2) fees for training or instructional sessions to enhance work performance
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(3) necessary expenses for purchasing related equipment or consumables, as
well as repair and maintenance works for facilities
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(4) other expenses approved on a case-by-case basis. Nevertheless, 50% of the
rental income from facilities mentioned in Subparagraph 4 of Article 3
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herein shall be allocated annually for maintenance and activities of student
dormitories after the deduction of necessary expenses such as bill payments
and related management fees. Students may apply for this fund under the
guidance of the Campus Housing Service Division of the Office of Student
Affairs.
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V. The PMD may decide to recruit full-time staff or part-time staff/students to
assist with miscellaneous tasks when necessary.
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VI. The contract content of renting individual venues and facilities shall include the
following:
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(1) designation of leased property (operational scope and items)
C)ENPVEELE (P HEFFRAELEFBF) - BORELEANZ E
& oo

(2) term of contract, rental amount (adjusted based on the declared land

value or rental rate), and conditions for paying and returning the contract
deposit
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(3) standards for liquidated damages due to overdue rents
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(4) ways of paying related taxes
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(5) ways of paying utility bills and other essential expenses for leased

property
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(6) lessees’ responsibility for proper management
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(7) maintenance and safety of leased property and its structure and equipment
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(8) pohcy for interior decoration of leased property
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(9) responsibility for imposed fines, improvement measures, and
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compensation after violation of laws
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(10) restrictions on the usage of leased property, with termination of the
contract and imposition of liquidated damages if involving one of the
following:
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1. violating laws or agreed-upon usages stipulated in the contract
7 EEp MR

i1. subletting the property
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iii. transferring lease or letting others use the property
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v. expanding or reconstructing without permission
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v. generating pollution, untidiness, or noise that affects living
environment
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(11) liability for compensation resulting from improper usage and management
which cause harm to another party
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(12) discontinuity of the lease before expiry of the contract
(tz) #abgel e
(13) contract termination:
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1. leased property reclaimed due to alternative usage plans
248 v AR & EE T L R o
i1. number of overdue reaching the limit by regulations
() B2 wAR Rk o
(14) restoration to the original condition upon contact termination
(TI)RHGF BT LS
(15) responsibility for the fee of contract notarization
(T FIAELZETHENE RBRELA T AFAIF LN FEL
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(16) deduction from the contract deposit in case of overdue rents, unpaid
liquidated damages/compensations, or failure to fulfill the contracts

(<) FHE
(17) special agreements:
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1. use of rental advertisement
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i1. public liability insurance
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iii. products sourced from legal suppliers
4XE LG Y R
iv. establishment of free appeal mechanism
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v. maintenance of environmental sanitation and prevention of public
nuisance
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vi. relocation or revocation of established company names
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vii. other matters related to safety protection or inspection of food safety
and sanitation
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(18) legal proceedings resulting from contract disputes
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VII. The contract term of individual venues and facilities shall be limited to two

years, in principle, and may be extended contingent upon contractors’
investment in facilities and equipment, with the approval from the President.
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VIII. Contractors are categorized into caterers (including restaurants and caf€s),

general stores (including convenience stores and co-operative stores), and
others (excluding the first two categories). Contractors’ operational
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performance shall be evaluated in a fair, impartial, and open manner during the
term of contracts. The evaluation criteria and scoring methods (a total score of
100) are as follows:
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(1) The satisfactory survey shall be conducted biannually in May and
December each year, with a weighting of 35 points for caterers & general
stores, and 60 points for others.
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(2) Test of aerobic plate count (APC) shall be conducted weekly in compliance
with the Standards for Food Sanitation and Standards for Beverage
Sanitation formulated by the Ministry of Health and Welfare, with a
weighting of 25 points for catering & grocery stores, and no point

applicable to others. 5 points shall be deduced with each item not meeting
the standards.
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(3) Inspection of sanitation management shall be conducted weekly by the
University’s nutritionists and Catering Sanitation Supervisory Team, with a
weighting of 25 points for caterers & general stores. 5 points shall be
deducted for each expired food or ingredient, and the points shall be
compiled on a monthly basis.
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(4) Random checks shall be conducted on-site each semester by the responsible
first-level supervisors to evaluate contractors’ overall operational
management, with a weighting of 10 points for caterers & general stores,
and 20 points for others.
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(5) Management evaluation shall be conducted monthly by responsible units
based on contractors’ records and their degree of daily cooperation with the
University’s management policies, with a weighting of 5 points for caterers
& general stores and 20 points for others. The points shall be compiled on
a monthly basis.
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(6) Responsible units may deduct additional points capped at individual
weightings stipulated in the preceding Subparagraphs if contractors are
found to be in breach of regulations following relevant administrative
inspections conducted by governmental agencies or under other special
circumstances.

FhGH Y PREz FE:
Evaluation criteria for facility operation and permissible term of contract renewal:
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(1) The evaluation shall be conducted once per semester, with a passing score
of 80 points (inclusive). Evaluation results of contractors operating for less
than three months in their first semester shall not be considered.
(Z) BABERERLLHYBGE- Lo 2 r AT AL T5%2Z B
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(2) Contractors shall be deemed as failing the evaluation if they rank last in
their corresponding category and also receive a score lower than 75% of
the weighting in the satisfaction survey.
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(3) Contacts shall not be renewed if contractors’ average score falls below the
passing threshold at the end of their contract term, or more than half of the
evaluations fails during the term.
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(4) Contractors passing the evaluation may renew their contracts twice, in

principle, with each renewal for a maximum of two years. Evaluation
results shall be reset upon contract renewal.
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[X. These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same
procedure.
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