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1. These guidelines are established to evaluate foreign faculty in accordance with the University’s
Guidelines Governing the Appointment and Evaluation of Foreign Faculty.
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2. The term of appointment and appointment process of the recruited foreign faculty (hereinafter
as academic teaching staff) shall follow the ‘University’s Guidelines Governing the
Appointment and Evaluation of Foreign Faculty’. The academic teaching staff must pass the
evaluation in each teaching year before an appointment renewal or an annual increment. The
academic teaching staff shall provide documents stated in Point 3 of this Guideline to the
College-level Faculty Evaluation Committee for review in the 2"¢ committee meeting of each
semester. Upon review and approval by the College-level Faculty Evaluation Committee, the
Committee will decide on the appointment term and annual increment. The Committee will
then submit the proposal to the University-level Faculty Evaluation Committee for review.
Upon the approval of the new appointment and appointment renewal, the Office of Personnel
Services will process the proposal, and hiring contract shall be reviewed and signed by the
supervisor of the proposing unit, then send it to the academic teaching staff for signature, and
forward to the Office of Personnel Services for ink before sending the official contract to the
academic teaching staff.
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The appointment renewal of the academic teaching staff is subject to fulfilling the requirement
(1) and at least one of requirements (ii) or (ii1). Appointment renewal must pass the evaluation
and be approved by the College-level Faculty Evaluation Committee.
1. Scored 5.5 or more (on a 7-point scale) in student course evaluations or scored above the
average score in the most recent semester for English-taught Courses.
i1. Conducted National Science and Technology Council projects or governmental projects
approved by the College-level Faculty Evaluation Committee.
iii. Published academic papers
Student course evaluations shall be conducted by the Office of Academic Affairs, with the
exception of the semester in which the term of appointment expires. The hiring unit shall collect
and analyze student evaluation surveys approved by the Department-level Faculty Evaluation
Committee in the exceptional semester.
The conditions of renewal of appointment in Point 1 shall be stated in the contract.
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The term of appointment for the academic teaching staff appointed through this process shall
be contract-based. Newly appointed or first-year renewed faculty shall submit the student
course evaluation results to the Department-level Faculty Evaluation Committee for review.
Academic teaching staff who fail to pass the Department-level Faculty Evaluation Committee
review or fail to meet the requirements stated in this guideline are given one semester for
improvement. If the academic teaching staff fails to pass the second semester’s evaluation, then
he/she will not be offered a renewal appointment.

Academic teaching staff with a two-year appointment term shall be evaluated by the Faculty
Evaluation Committee of the hiring unit based on the teaching evaluation results of each
semester. Faculty who fail to meet the requirements of Point 3 in this guideline shall be given
career counseling with constructive advice and a period for improvement. In the semester in
which the term of appointment expires, the academic teaching staff who fail to pass the
evaluation by the College-level Faculty Evaluation Committee will not be offered a renewal
appointment.

Upon review and approval by the Department-level and College-level Faculty Evaluation
Committee, the Committee will decide on the annual increment and appointment renewal. The
Committee will then submit the proposal to the University-level Faculty Evaluation Committee
for review.
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Items not included in this guideline shall be processed in accordance with the University’s
Guidelines Governing the Appointment and Evaluation of Foreign Faculty.
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These Guidelines, as well as its amendments, shall be effective upon approval by the College-
level Faculty Evaluation Committee and the University -level Faculty Evaluation Committee.
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Above regulation were translated from the original Chinese. In the event of any
discrepancies between the two versions, the Chinese always takes precedence.



