F2? X FFEFRATHIERR -~ BIREY - XTE
TR
Guidelines on the First Faculty Performance Assessment of
New Assistant and Associate Professors

109.05.12 108 & & & ¥ 4 = Fait § il 8
109.06.11 108 ¥ & % 400 = f #3= ¢ i B
113.09.24 113 § & & % 1 = it § il 8
113.12.26 113 & & % 440 = fe %3% € i i
Approved at the 440th University Faculty Evaluation Committee meeting on December 26, 2024
- WY LA EFEEROI T AR )R AR RS T
WA RS PRLER AR T 0 kMUK RS B E ARK
s o QR
I.  These guidelines are formulated in accordance with the University’s
Regulations for Faculty Performance Assessment to enhance the quality of
teaching, research, and counseling & services of the faculty in the College of
Management (hereinafter referred to as the “College”).
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Il.  Faculty applicable:
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These guidelines apply to new assistant and associate professors within the

manning quota employed after the 2020-21 academic year who shall undergo
their first assessment.
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Assessment procedure:
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New faculty to be assessed shall submit their assessment documents in
November to the College Faculty Evaluation Committee (CFEC) for
deliberation according to the meeting schedule. After approval from the CFEC,
the Faculty Assessment Committee (FAC) of the College shall be formed to
conduct the assessment in accordance with the University’s Regulations for
Faculty Performance Assessment and Guidelines on the Detailed
Implementation of Faculty Performance Assessment.
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IV. Assessment period, items, and passing criteria:
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(1) Assessment period: New faculty shall undergo their assessment after five
years of employment, unless they are exempted or granted a deferral
according to the University’s Regulations for Faculty Performance
Assessment.
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(2) Assessment items: The faculty shall undergo their first assessment after
five years of employment, which covers three categories of teaching,
research, and counseling & services, as stipulated in the New Faculty
Assessment Form in the College of Management (Appendix 1).
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(3) Passing criteria: The faculty are deemed passing the assessment when
receiving a score of at least 70 in each category, with at least three
research projects or teaching practice research programs granted by the
National Science and Technology Council (NSTC) or the Ministry of
Education (MOE) respectively and papers published in SCIE, SSCI,
AHCI, or TSSCI journals as the first author or corresponding author.
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V.  Assessment mechanism:
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(1) New faculty who have served at the University for three years shall
submit a written report on their performance in teaching, research, and
counseling & services, as stipulated in the New Faculty Assessment Form
in the College of Management, to the department/institute/degree
program faculty evaluation committees (hereinafter referred to as the
“DFEC”) of their affiliate unit. Subsequently, the DFEC shall conduct
the assessment and provide concrete suggestions based on the faculty’s
report and submit the case to the CFEC for further review. The affiliated

units shall provide assessment guidance when the faculty fail to receive
a score of 42 or above in one of the three categories, and the heads of the
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units shall assign one or two faculty members in a similar field as the
mentor(s) for the faculty.
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(2) The faculty “conditionally passing” or “failing” the assessment shall follow
the assessment guidance provided by their affiliated unit, and the head of the
affiliated unit shall assign one or two faculty members in a similar field as
the mentor(s) for the faculty.
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(3) The faculty “conditionally passing” the assessment shall fulfill the
requirements by the end of January after one full academic year, while those
“failing” the assessment shall do so by the end of January in the next academic
year, with the process of guidance documented by their affiliated unit and
submitted to the DFEC and the CFEC for reference.

(2) Mg\ ) & TREE ) 2 KFNHEDTLERE > B
L S RIFA AL LI AR TELR 6 FRAFULE £ &
L Joi g B 1 R

(4) The faculty “conditionally passing” and those “failing’’ the assessment
shall submit their Report on Improvement Plan and Report on
Improvement of Assessed Areas, respectively, to the FAC. The report shall
be reviewed by the FAC for approval and, through compilation by the
Office of Academic Affairs (OAA), then submitted to the University
Faculty Evaluation Committee (UFEC) for final resolution.
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VI.  Matters not covered herein shall be handled in accordance with the University’s
Regulations for Faculty Performance Assessment and Guidelines on the Detailed
Implementation of Faculty Performance Assessment.
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VII. These guidelines are approved by the CFEC, the College Council, and the
UFEC before implementation. Amendments to these guidelines shall follow the
same procedure.
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Appendix 1
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New Faculty Assessment Form in the College of Management
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Department/institute/degree program:
Name of the faculty member:
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papers as the first or the corresponding author in
SSCI journals ranked in the top 10% (inclusive):
24 points per paper

Al2-2 ~

SSCI# £ 10%(7) B & # it 12 ~/k
papers as an author other than the first or the
corresponding author in SSCI journals ranked in
the top 10% (inclusive): 12 points per paper
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papers as the first or the corresponding author in

SSCI journals ranked beyond 10% but within
30%: 18 points per paper
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papers as an author other than the first author or

the corresponding author in SSCI journals ranked
beyond 10% but within 30%: 9 points per paper
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papers as the first or the corresponding author in
SSCI journals ranked beyond 30% but within
70%: 12 points per paper
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papers as an author other than the first or the

corresponding author in SSCI journals ranked
beyond 30% but within 70%: 6 points per paper
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papers as the first or the corresponding author in
SCI journals ranked in the top 10% (inclusive):
12 points per paper

Al15-2 -
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papers as an author other than the first or the
corresponding author in SCI journals ranked in
the top 10% (inclusive): 6 points per paper

Al6-1 ~

SCl # £ 10%(# 2 )~30%(z) & % - -
d ¥ 9 &g

papers as the first or the corresponding author in

SCI journals ranked beyond 10% but within
30%: 9 points per paper

Al6-2 ~
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papers as an author other than the first or the
corresponding author in SCI journals ranked
beyond 10% but within 30%:

4.5 points per paper
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papers as the first or the corresponding author in

SCI journals ranked beyond 30% but within
70%: 6 points per paper
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papers as an author other than the first or the
corresponding author in SCI journals ranked
beyond 30% but within 70%: 3 points per paper
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papers as the first or the corresponding author in
TSSCI journals ranked as Level 1: 6 points per
paper
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papers as an author other than the first or the

corresponding author in TSSCI journals ranked
as Level 1. 3 points per paper
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academic research books in English either funded
by the NSTC or with an ISBN through a formal
review process:

24 points per book (a maximum of 2 books)
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academic research books in Chinese either
funded by the NSTC or with an ISBN through a

formal review process:
9 points per book (a maximum of 2 books)
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academic research books in English either funded
by the NSTC or with an ISBN through a formal
review process:

5 points per chapter
(a maximum of 2 chapters and duplication not

7
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.




allowed)

A19-4 -
CEPHFEEERS 2B A
FLARBFEET IR E 3 ISBN 2 5% 3
PR 3A/RM2KE Y F-AE 2
AEXAELA)

academic research books in Chinese either
funded by the NSTC or with an ISBN through a
formal review process:
3 points per chapter

(a maximum of 2 chapters and duplication not
allowed)

Al (140 2) ]
Subtotal of Al (a maximum of 40 points)
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NSTC research projects recognized by the
Office of Research and Development:

12 points per project of more than 6 months or 6
points per project of less than 6 months, both on
yearly base
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MOE’s teaching practice research programs:
12 points per program each year

A2 % (1 160 &)L 3

Subtotal of A2 (a maximum of 60 points)
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Total of A Category (a maximum of 100 points)
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*Teaching threshold:

The faculty under assessment shall receive 60
points when fulfilling both the required
teaching hours over at least three academic
years, as stipulated in Guidelines on the
Calculation of Hourly Pay for Faculty
Members and three of the following four
requirements from BO1 to B0O4. Those who do
not meet the teaching threshold shall be
considered not passing the assessment in
teaching.

BO1 ~
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The faculty’s average teaching equivalent over
at least three academic years is at or above that
of the last 30% of the faculty in the affiliated
unit. (The OAA shall provide the FAC with
relevant data over the past years for reference.)

BO2 -
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The faculty’s average score of teaching survey

over at least six semesters is at or above that of
the last 5% of the faculty in the College.

(The OAA shall provide the FAC with relevant
data over the past years for reference.)

BO3 -
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The faculty participates in at least 1 new faculty
workshop and 1 class observation (including
teaching demonstration and micro-teaching)
within the assessment period.

BO4 ~
RN > S RE BB L RETR
Forg pMAY [1 (58 3 5 53 o

The faculty participates at least 5 times in either
model sessions or various seminars/workshops

related to teaching knowledge within the
assessment period.

B11-1 ~

SO KB B LA R KR i
MY (1 0v8 s W FT ~ KEBEIEKS
5¥-ts > B4 1314 0 1 5 64 o
.|participating in model sessions, various
interdisciplinary seminars or workshops

related to teaching knowledge, teaching
demonstrations, and class observations:

1 point per session with a maximum of 6 points

(beyond the required 5 sessions stipulated in
B04)

Jutod euonippy -5 ¥ 19
[3A3]-AlISIBAIUN ZTTE

B11-2 ~
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A

recelving the award of the University’s
Outstanding Course: 2 points per award with a
maximum of 6 points

B11-3 -

AREEFRE 10 4/=

receiving the Award of the University’s
Prominent Faculty in teaching:

10 points per award

B11-4 -

R ahakAz 0 24 /5 3 564 o
offering general education courses:

2 points per course with a maximum of 6 points

B11-5
B 2 E AT 25 0 3 5 6 A
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offering EMI courses:
2 points per course with a maximum of 6
points

B11-6 ~

¢ LB R FORP AR & et
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conducting the HESP Course Innovation
Project, digital learning projects, or other EMI-
related projects (including serving as a course
module coordinator, pilot teacher, or EMI
advisor with actual tutoring experiences or

obtaining the certificate of EMI Professional
Development Program):

2 points per project/certificate
with a maximum of 10 points

B11-7 ~
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receiving college outstanding teaching awards
or participating in its activities:

1 point per award/activity

with a maximum of 4 points

m|B12 &3+ 2 5 44
N a maximum of 4 points
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offering core courses within the College:
2 points per course

B12-2 ~

fie & AoL 3| FF 2425 iT Rubrics&
B E ML LA o

implementing Rubrics assessment aligned
with the AoL (Assurance of Learning):

1 point per course
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Total of B Category (a maximum of 100 points)

O 0 Cl1 -~
g T o2 | AMRBERLIEET 10 4 /=
z % # Ireceiving the University Outstanding Mentor
IR »  |Award: 10 points per award
i* Ci2 -~
. ol LEEF 6 A /=%
5 receiving the College Outstanding Mentor
& .
) Award: 6 points per award
s C13-
= AT 2 B T 3 =&
< being the outstanding mentor recommended
ig by the affiliated department/institute/degree
z program: 3 points per award
CL(Z % 10 &) -3+
Subtotal of C1 (a maximum of 10 points)
Q C21-1 -~
lEAEE N LA
serving as a mentor:
b 5 points per academic year
g C21-2 ~
El- - aHii g1 ivl5 A8y
fé serving as the first or second level supervisor:

15 points per semester

C21-3 -~

Fofes k9T ERE2 B € 24188
serving as a representative for the
department/institute/degree program, the
College, or the University
committees/councils:

2 points per semester
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C21-4 ~

o2z ES5A/=E
recruitment promotion:
5 points per case

C21-5 ~
ARFEL L F2 T4 2 4=
serving as the proctor for the exams
handled by the University:

2 points per case

12
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.




C21-6 ~

Barg2Fe4pE 34/

serving as the advisor for student activities:
3 points per case

C21-7 ~

A BAL By K EF 10 A=
receiving the NSYSU Advisor Award for
Student Club: 10 points per award

C21-8 ~

BrFiABipEEiF 34/%
serving as the advisor for student club:
3 points per case

C21(Z % 40 ») | 3+
Subtotal of C21 (a maximum of 40 points)
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|- serving as the supervisor of units not

i stipulated in NSYSU Charter:
PR 10 points per semester
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holding a non-supervisory position:
5 points per semester

C22-2 ~
SdBIa s kAT fg i 5 & l=
editing the publications and brochures for the

department/institute/degree program or the
College: 5 points per case

C22-3 ~
AGH EARFLASARE 44 /x
Composing or grading entrance exam papers,

or serving as the exam committee member:
4 points per case

C22-4 ~

B B s T PHRE R FANE R 5 A/
assisting in important academic seminars for
the department/institute/degree program or
the College:

5 points per case
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C22(Z % 40 &)/ 2+
Subtotal of C22 (a maximum of 40 points)
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other important services: a maximum of 10
points (to be verified by the affiliated unit and
approved by the CFEC)

PRS- ] 3
Total of C Category,
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Note: Top-tier journals herein refer to those stipulated in Guidelines on the Evaluation
of Prominent Faculty in Academic Research in the College of Management.
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