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Guidelines on Subsidizing Key Items in Academic Research
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Amended and approved at the 4th Executive Meeting on October 19, 2022
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[. These guidelines are formulated to support outstanding academic research, integrate
academic resources, and to encourage faculty seeking non-NSTC industry-academia

collaboration or technology transfer projects commissioned or subsidized by external

governmental agencies, institutions, private organizations, or academic research
institutes.
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II. Funding herein shall be sourced from the overhead account of the University
Endowment Fund.
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III. Items to be subsidized:
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(1) Subsidized items shall be instrumentation or shared resources, in principle.
Subsidies shall only be used for operational expenses if they are granted to
new faculty or to support industry-academia collaboration/technology transfer
projects commissioned or granted by external entities.
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(2) Items to be subsidized shall have external funding source first, and subsidies

granted herein shall be only for covering the insufficient part of external funding.
Except for the operational expenses stipulated above that may be for current
expenditure and specific application for subsidy for current expenditure, the
subsidized items shall be for the capital expenditure. (Note: Operational
expenses herein shall follow the Standard Table for Budget Allocation of the
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MOE Subsidized or Commissioned Projects, and subsides shall not be used for
personnel wages, and administrative management fee.)
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(3) Shared resources shall include language, audio-visual, or laboratory classrooms,
databases, and exclusive domestic and overseas documentation. (Personal
computers such as desktops, tablets, or notebooks shall not be subsidized, in
principle, and not be registered as individual property.) Shared resources at the
college level shall take priority over those within a department (unit’s council
meeting minutes shall be provided). The subsidy may be used to purchase or
establish databases.
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(4) Applicants applying for a subsidy for a single item of instrument exceeding
TWD 1.5 million shall agree for the said instrument to be incorporated into the
University’s “Center for High-Value Instrumentation (CHVI)” to realize the
spirit of sharing high-value instrumentation and enhance the effective use of
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instruments.
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(5) Office equipment, computer consumables, or items/services for comforting or
convenient purpose which don’t conform to the spirit of the guidelines herein
shall be subsidized by the affiliated unit, not by the University.
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IV. Definition of self-generated fund
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(1) Self-generated fund of faculty refers to the surplus of their personal projects or
approved external funding for the instrument (instrument grant from NSTC or
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industry collaboration projects, etc.) but exclude subsidies from the
department/institute, college or other units.
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(2) Department/institute and college subsidies refer to the matching fund from the
applicant’s affiliated department/institute for the items to be subsidized.
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(3) Subsidies from other units refer to those from external entities or non-affiliated

departments/institutes or colleges (Note: Please indicate the funding source
with supporting documents).
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V. Categories of application and relevant provisions
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[New Faculty]
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New faculty herein refers to those who already pass the employment procedure in
both the department/institute and college faculty evaluation committees, and have
received matching fund or other resources for the equipment from their affiliated
units. The new faculty shall complete their Phase 1 application (stipulated below)
between the date of employment and the deadline for the Phase 2 application in the
following year. New faculty may purchase research equipment and related
consumables.
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New faculty may apply for the subsidy in two phases:
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(1) Phase 1: Applicants shall submit the application form, a complete project
proposal, and required documentation for review
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1. If the applicants have neither self-generated fund nor matching fund from
their affiliated unit, they shall submit an application form with a new
project proposal or the project proposal previously not approved by the
NSTC.
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i1. After an application is approved by the review committee, the applicant

may be granted a maximum of TWD 100,000 for both capital and current
expenditure, based on the proposed amount and the available budget.
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ii1. If the applicants do not have self-generated fund but have secured subsidy
from their affiliated unit exceeding the maximum stipulated in Item 2

above, the maximum of granted subsidy from the University shall not
exceed the subsidy from the college.
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(2) Phase 2: Within one year of the Phase 1 approval, applicants may apply for
a subsequent subsidy within the Phase 2 period by submitting the application
form, the overall project budget, and the Phase 1 approved item list.
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1. The Phase 2 subsidy shall not exceed the sum of the self-generated fund
and matching fund from their affiliated unit, with the Phase 1 subsidy
deducted.
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i1.  If the project submitted in Phase 1 is not approved by the NSTC, the
applicants shall not apply for Phase 2 subsidy, but need not return the
Phase 1 subsidy.
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(3) Recipients of subsidies shall submit their project achievement and self-

assessment report for review three months after the completion of the project;
otherwise, any future application of such shall not be accepted.
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[Faculty with good research performance]
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Faculty with good research performance shall meet one of the following conditions
to be eligible to apply:
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(1) The faculty shall be the main author of at least two academic papers published
within the last three years, with the number of total publications higher than
the average of their affiliated unit in the past three years. Publications in
science, engineering, and marine science shall be subject to the top-ranked
SCI journals; publications in liberal arts, management, and social science
shall be subject to pivotal journal or books in their individual fields.
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(2) The faculty receive prominent academic research awards on or off campus
within the last three years.
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Applicants shall submit a project plan and have secured an external funding support.
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Recipients of subsidies shall submit their project achievement and self-assessment

report for review three months after the completion of the project; otherwise, any
future application of such shall not be accepted.
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The maximum of granted subsidy from the University under this category shall not
exceed one-third of the self-generated fund.
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[High-value instrumentation subsidized by the NSTC & Inter-
department/institute shared resources]
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Applicants shall submit a project plan for the application for subsidy of high-value
instrumentation and the approved budget list by the NSTC.
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Instruments purchased with the University’s subsidy shall be listed in the
University’s CHVI as shared resources, and made available to faculty within the
University.
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The maximum of granted subsidy from the University under this category shall not
exceed three times the matching fund from the department/institute and college.
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[Large-scale Integrated Research Project and Industry-academia
Collaboration Projects]
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Integrated research projects with the total cost of instrument exceeding TWD 2
million shall be qualified as large-scale projects. Large-scale projects granted to be
conducted in the University and with full-time faculty of the University as the
principal investigator (PI) shall be eligible for subsidy. The PI shall submit the
project plan with the approved budget by the NSTC. The maximum of granted
subsidy from the University shall not exceed the higher amount of the following:
three times the total subsidy from affiliated units or 25% of external self-generated
fund.
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Industry-academia collaboration projects eligible for subsidy shall be limited to
those already commissioned or subsidized by external entities clearly requiring the
University’s supporting fund, or those which the PI asserts the University’s subsidy
would enhance the effectiveness of industry-academia collaboration or technology
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transfer. The Pls shall be full-time faculty, researchers, staff, or others who are
approved on a case-by-case basis, and shall submit the application with a project
plan and a copy of the contract of industry-academia collaboration/technology
transfer or a copy of the letter of intent (or memorandum) for collaboration, an
approved budget list, or other relevant documents. The maximum of subsidy from
the University shall be granted in accordance with the following principles:
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(1) For industry-academia collaboration projects either commissioned or
subsidized by external entities:
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The maximum shall not exceed the lower amount of the following two: 25% of the
total budget of the projects or two-thirds the self-generated fund.
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(2) For Technology transfer projects: The maximum shall be within the range of
5-10% of the budget of the projects or subject to a case-by-case approval.
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If the Office of Global Industry-Academe Collaboration and Advancement
informs that the external subsidies for industry-academia collaboration projects
are less than the amount in the original application, the University’s subsidy
granted per these guidelines shall be deducted proportionally. Difference between
the original and reduced subsidy shall be returned if the amount has already been
outlaid.
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Recipients of subsidies shall submit their project achievement and self-assessment
report for review three months after the completion of the project; otherwise, any
future application of such shall not be accepted.
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[On-campus Featured Research Group Project]
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Departments/institutes, colleges, and research centers which are evaluated as an
excellent unit or a research group deemed to possess national competitiveness may
apply for the subsidy under this category. A project proposal shall involve at least
three faculty members from the University collaborating on the same research
topic. Applicants shall submit the project proposal and a budget plan, and concrete
statements about the project’s national competitiveness. Applications shall be
supported by matching fund from the affiliated units to be submitted, with multi-
year projects preferred.
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The maximum of granted subsidy from the University shall not exceed three times
the total subsidy from the affiliated unit. Multi-year projects may be pre-approved.
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Applications for a subsidy exceeding TWD 1 million shall be subject to an external
review as a reference for evaluation.
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Recipients of subsidies shall submit their project achievement and self-assessment
report for review three months after the completion of the project; otherwise, any
future application of such shall not be accepted. Subsidy recipients of multi-year
projects failing to submit the report shall result in cancelation of the subsequent
subsidy for the following year and any future application shall not be accepted.
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VI. Applications per these guidelines shall be handled twice per year, in principle.
The deadline for submission shall lie in the first week after the start of each
semester.

E‘;—?—&( )—5.‘4}}1\,le"i—(;?g'E'é)._,,\ﬂ}gng )é;%g‘nl;y‘e'%%—k

—%)1@&%»%1@—943:@? —d——”é: ggb,«g»J—%HxHbeflo/\v\y}i

g~ FREIRE (TR TR kﬁ@$$u4ﬁdﬁﬂﬂﬁ@m’ EIE

& & é?fr] At ES 2 ¥4 o

(

8
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



Applicants shall be limited to apply only once per year, in principle. Recipients of
the subsidy shall not be subsidized again under the same category in the following
year, except for industry-academia collaboration projects. Applications for inter-
department/institute shared resources by the Colleges of Liberal Arts, Social
Sciences, and Management may be submitted every year and receive a subsidy, in
principle, and are not subject to the restriction stipulated herein.
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VII. Notes on procurement:
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Funds shall be used in accordance with the University’s accounting procedure,
practice, and relevant regulations regarding accounting budgets and audits.
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Subsidies (including loans) from the affiliated and other units, and self-generated
funds, all of which not yet disbursed, shall be used first before the University’s

subsidy. The surplus after reimbursement shall be reclaimed by the University,
unless otherwise stipulated by external entities.

ﬁy?i?ﬁ@“) Berd— S EHEL R AR S TR ERELX
FR(B L) FRAFO R FRNGE X AT R LT R
PR B 4y gk’ﬁ’e})%@

Procurement or disbursement of a subsidized item shall be made in one installment,
and that of industry-academia collaboration projects may be made quarterly. When
a procurement may be divided into several stages, applications for all stages shall
still be submitted simultaneously. The Office of General Affairs shall decide

whether to merge the stages into a single procurement and request the
countersignature of the Office of Research & Development.
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Procurement shall be handled based on the information provided in the application,
including procurement items and funding sources.
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VIII. Applications shall be reviewed by the review committee. The committee members
shall consist of a senior vice president, the vice president for Research &
Development, vice president for Academic Affairs, vice president for Global
Industry-Academe Collaboration and Advancement, several chair professors and
senior distinguished research professors at the University appointed by the
President. The senior vice president shall serve as the convener of the committee
with the ORD in charge of administrative affairs.
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IX. These guidelines are approved by the Executive Meeting before implementation.
Amendments to these guidelines shall follow the same procedure.
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