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I.  These regulations were stipulated in accordance with the ‘Regulations for the
Election, Renewal and Dismissal of Academic Supervisors at All Ranks’
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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V.

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.

Either five months prior to the term expiration of the College Dean or within three
months of the position’s vacancy, the College shall obtain approval from the
University President to establish a selection committee. The selection of the new

College Dean shall follow the following guidelines.
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The College’s selection committee (hereon referred to as ‘the Committee’) shall
provide two or three candidates, who are professors or experts with qualifications

equivalent to that of a professor, for the University President to select and appoint.
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The selection committee shall consist of nine full-time faculty representatives and
non-College-affiliated committee members. Six full-time faculty representatives
shall be elected by the full-time faculty of the College. Representatives shall be
generated according to the order of votes from high to low. Departments shall each
hold one reserved seat, whereas all institutes combined shall hold one reserved seat.
For the three non-College-affiliated members (including at least one University

alumni), those who are members of academia must have held at least one managing
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position at the university-level and shall be invited by members of the selection

committee.

Members of the selection committee who are candidates for the College Dean
position or College-affiliated committee members who have been absent three
times from committee meetings (including excused absences) shall resign from the
committee. College-affiliated committee members shall fill in the positions
according to the order of votes from high to low. Should non-College-affiliated
members be absent, the committee may re-appoint another person to fill in the

position.
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V. The first committee meeting shall be convened by the College Dean within one
week after the College-affiliated members are elected. During the first committee
meeting, the College-affiliated members shall recommend a member to serve as
the official convener and committee chairperson. The chairperson shall hold
meetings to select the new College Dean in accordance with the provisions of this
regulation. The Dean shall resign from the committee once the selection committee
convener has been elected. When the convener asks for an excused absence,
committee members shall elect another member to act as chair on behalf of the

convener.
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VI. Committee meetings shall be seated by at least two-thirds of all Committee
members; and resolutions shall be made with the approval of at least two-thirds of
the committee members present. Committee members shall personally attend
meetings and may not be represented at meetings by another agent. During the
selection period, all information regarding the candidates, review process and
decision shall be kept confidential by all committee members and staff who

participated in the selection process.
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VII.The selection process shall be divided into 1) Search for candidates, 2) Review of
application, 3) Interview, 4) Open seminar for invited candidates to share their
vision and strategic planning of the College’s development, 5) Consultation of the
opinions of all College faculty, 6) Selection of two or three candidates for the

University President to select from and appoint.
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VIIl.  The Selection Committee shall complete the selection process in five months’
time. If the new Dean cannot be selected within the given time frame, the
University Present shall appoint an appropriate deputy Dean until a new Dean is

elected to take office.
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IX. The College Dean adopts a fixed-term system with an appointment term of three
years. When necessary, one renewal term may be allowed. The term for joint
appointments made during the middle of the semester shall start from the date of

approval by the University President.
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X. For deans that wish to renew his/her first term of appointment, he/she shall express
written interest in a renewed appointment to the College Council meeting five
months prior to the end of his/her term. The Dean shall provide a performance
report of his/her first term and submit a statement and plan for the renewal term to
the University President and all faculty of the College. Upon administrative

processing and approval, re-election voting shall take place.

The re-election voting of the College Dean shall take place four months prior to

the end of term. The College Council meting shall elect at least three
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representatives to serve as the re-election voting team and coordinate all related-

matters.

The Dean to be re-appointed shall fulfill the University’s ‘Regulations on the
Selection, Renewal and Dismissal of Academic Supervisors at All Ranks’, and
shall be re-appointed by the University President. Deans who do not express an
interest for a renewed appointment or who are not approved for a renewed term
shall follow Article 2 of this regulation and establish a new selection committee.

The Dean may no longer participate in the selection.
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XI. After the Dean takes office, the University President reserves the right to terminate
the Dean’s appointment for major cause. Alternatively, if more than one-third of
the full-time faculty representatives of the College Council meeting petition for the
dismissal of the Dean, the Academic Vice President shall convene an extraordinary
meeting of the College Council meeting to review the petition. The Dean’s
dismissal case shall stand if approved by more than two-thirds of the full-time
faculty representatives at the College Council meeting. With approval of more than
two-thirds of the College’s full-time faculty, the University President shall

terminate the College Dean’s appointment and appoint a deputy Dean.
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XIl. These regulations, as well as its amendments, shall be effective upon approval by
the College Council meeting and the University President.
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