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Regulations for the Detailed Implementation of the Evaluation
of Professorship Rank Promotion in the Department of
Electrical Engineering
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Amended and approved at the 9th College Faculty Evaluation Committee meeting on May 14, 2024
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L. These regulations are formulated in accordance with the University’s Scoring
Principles for Application of Professorship Rank Promotion to handle the
evaluation of professorship rank promotion of the faculty. Pursuant to the
organizational structure of the Department of Electrical Engineering

(hereinafter referred to as the “Department”) and the principle for the

operation of multi-institute departments, these guidelines shall apply to all

units under the Department’s structure, including the Department of Electrical

Engineering, the Institute of Communications Engineering, the Institute of

Integrated Circuit Design, the International Master's Program in Electric

Power Engineering, and the International Master's Program in

Telecommunication Engineering.
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II. The term “point” in various items as mentioned in these regulations shall be
calculated based on the teaching and service performance of faculty applying
for promotion within their current ranks at the University.
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1. Calculation methods of teaching performance are as follows:
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Period of Teaching: 7 points for applicants who have at least 3 years of
service time at the current rank at NSYSU; 0.2 points for every
additional semester beyond three years, with a maximum of 8 points.
Years of service at other universities and the period of unpaid leave for
child care are counted as half.
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Teaching Contribution: For the faculty being promoted through the
track of general research or technology application, the maximum score
is 7 points. For those being promoted through the track of pedagogical
research, the maximum score is 8§ points.
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(1) Average teaching hours in the past 5 years at the current rank: 0.5
points per hour for a maximum of 5 points, with waived hours for
holding the post as supervisors of academic or administrative
affairs, or other deductible hours for conducting research projects
to be counted as teaching hours.
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(2) Faculty whose average teaching equivalent at the current rank is
among the top 10% in their respective college: 0.2 points per
semester.
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(3) Fundamental compulsory courses: Teaching undergraduate
fundamental compulsory courses (excluding general education
courses): 0.2 points for every course, to be allocated to co-
teaching faculty members, if any, based on the ratio of
contribution of the course.
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(4) General education courses:
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1. Support for offering general education courses (including
liberal arts courses, service-learning courses, and language
courses): 0.4 points for every course, to be allocated to co-
teaching faculty members, if any, based on the ratio of
contribution to the course, with a maximum of 2 points for this
[tem.
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i1. Support for cross-college courses: 0.2 points for every course,
to be allocated to co-teaching faculty members, if any, based
on the ratio of contribution to the course, with a maximum of
2 points for this Item.
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(5) Publishing textbooks (with registered ISBN):1 to 2 points per

book, to be approved by the College Faculty Evaluation
Committee (CFEC).

Note: Points for each book will be allocated according to the
proportion of individual contributions confirmed by all authors.
The allocation ratio cannot be changed after the CFEC’s
acknowledgement.
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(6) Scoring guidelines for Items 3 & 4 : Scoring for courses shall
adhere to the following criteria established in accordance with

the University’s Regulations for Follow-up of the Teaching

Survey and Improvement of the Teaching Quality. Points shall
not be awarded if any of the following conditions are met:
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1. Score of teaching survey below 4.2 (on a 7-level scale).

2HKERALALBAR LA AT (AR E) o Pz
ARFARiEA AP TR EAH] A E T RRKFRLARFE
e S EE 10 Ut o HRIFBLAI AELA R3S A
T RS AR A A9 AT

i1. Score of teaching survey below 4.9 (on a 7-level scale), under
the condition that there are at least 10 responses to “Survey on
the Satisfaction of the Graduating Class on the
Department/Institute and Teacher” returned in the previous
two years, with the scores all below 3.5(on a 5-level scale) or
4.9 (on a 7-level scale).

s KEEE I UT LR -BERRIEI X ERF 154 o

3. Teaching honor: For each category below, the same award can be
counted a maximum of two times, with a maximum of 15 points.

(=) RTFAE S 55750 -
(1) MOE National Excellent Teacher Award: 7.5 points each.
(=) T VM2WBNERRTREFE FT54 -

(2) MOE Distinguished Award for General Education Teachers: 7.5
points each.
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(3) The University Outstanding Faculty in teaching: 2 points each.
College Outstanding Faculty in teaching: 0.6 points each. If a
faculty member receives more than one level of the award of
Outstanding Faculty in teaching in the same academic year, only
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the highest level of the award will be counted.
(2) * R R BT G PRET) T 1A
(4) The University Prominent Faculty in teaching: 1 point each.
() 2AKT 4?‘?‘};%)%’: (4o o7 R& T %)g’cﬁ‘f AT R
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(5) National educational contribution awards (MOE’s Education

Contribution Award, Social Education Contribution Awards, Art
Education Contribution Award, etc.): 5 points each.

(+) EBHETHE
(6) Chinese Association for General Education:
1 T dmsm  » 5520
1. Lifetime Achievement Honor: 2 points each.
2. TE g BEET 0 AL 1S A e
i1. Exemplary General Education Teacher: 1.5 points each.
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4.  Courses recognized as teaching excellence: 0.2 points per course. For
the faculty being promoted through the track of general research or
technology application, the maximum score is 2 points; for those being
promoted through the track of pedagogical research, the maximum
score is 3 points.
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5. EMI courses: The faculty who offer EMI courses at their current rank:
0.4 points per course, with a maximum of 4 points. If multiple faculty
members co-teach a course, the total points shall be 0.4 per course.
Course scoring shall follow the explanation provided in Item 6-2 of
Subparagraph 2.

2oy BEF YRS FHE R LAV A - BTSSR &R
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6.  Only one of the following items will be counted for the performance in
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digital learning courses. For the faculty being promoted through the
track of general research or technology application, a maximum of 3
points shall be awarded. For those being promoted through the track of
pedagogical research, a maximum of 4 points shall be awarded.
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(1) Obtain MOE Certification of e-learning materials and courses: 1
point for each subject material or course, to be allocated to co-
teaching faculty members, if any, based on the proportion of
contribution to the course or subject.
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(2) Obtain NSYSU Certification of digital course: 0.5 points for each
course, to be allocated to co-teaching faculty members, if any,
based on the proportion of contribution to the course (subject).
0.2 points for each open course, to be allocated to co-teaching
faculty members, if any, based on the proportion of contribution
to the course (subject).

) B & it EMI i3z © & B¢ 307 & (E 3% EMI i
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(3) EMI digital courses through international collaboration: 0.5
points for each course taught in collaboration with foreign
instructors.

=~ REFIFTE ARG 4A
7. Supervising students’ research: Maximum of 4 points.
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(1) Supervising graduate students who receive dissertation awards: 1

point per award, to be approved by the Office of Academic
Affairs (OAA).

(=) ¥~ 28234 «‘:p%? 4ERMPE LR
FS T S e
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(2) Advising undergraduate students whose research obtain NSTC’s
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research grant: 0.2 points per project, to be approved by the
Office of Research and Development (ORD). If a project is
awarded the College Student Research Creativity Award, an
additional 0.5 points for each project.
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8. MOE Teaching Excellence Project &Teaching Innovation Project
(Higher Education Sprout Project) including serving as a course module
coordinator: For the faculty being promoted through the track of general
research or technology application, a maximum of 2 points shall be
awarded; for those being promoted through the track of pedagogical
research, a maximum of 4 points shall be awarded.

(=) #FB AT ARFEH 2R RORERT LI E 0 For
B BT 2024 o

(1) MOE Teaching Excellence Project & Teaching Innovation
Project (Higher Education Sprout Project):0.2 points per project
per year, to be approved by the OAA.
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(2) Course Module Coordinator: 0.1 points per course per semester.
If the number of students enrolled in the course is higher than the
average of the semester, an additional 0.1 points; if the number
of students receiving certificates is higher than the average of the
semester, an additional 0.1 points.

(Z) BE2EFMER2FLERIF L N IHE2RBFA -

(3) Director of English-mediated micro course module or English-
mediated course module: twice the points given in the preceding
Item above.

L BE R RS KSR kF 3

9.  Assisting faculty to enhance their teaching knowledge: Maximum of 3
points.

() FEREFY 1P ERE L LAY R
FEREET F 0 AR B 02 5 -
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(1) Lecturers of teaching enhancement activities such as teaching
seminars and workshops, or pilot teachers with actual tutoring
experience: 0.2 points per session, to be approved by the OAA.

(Z) FE2FEFHEFY 1P EREER2 AR > A EK
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(2) Lecturers in an EMI teaching seminar or workshop, or instructors
offering model sessions recommended by the OAA with actual
observation: 0.3 points per session.

) SRR & RIS R QIRTT P F H (dod R R
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(3) Significant contributions to the promotion of teaching innovation
(e.g., promoting NSYSU bilingual program): 0.2 to 0.5 points per
case, as approved through an administrative procedure and

recognized by the OAA.
S AR EF AR - SRR R B R
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10. Teaching knowledge self-improvement: For the faculty being promoted
through the track of general research or technology application, a
maximum of 3 points shall be awarded; for those being promoted
through the track of pedagogical research, a maximum of 4 points shall
be awarded.

(-) ¢ ’3— PRPR I FTFF ¢ 3— BIRIEHEF (52 EMI) 5% ik
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(1) Application for the Class Observation service: Courses approved
(by the OAA) for class observation services (including EMI
courses) with actual observed classes: 0.3 points per class session,
with an additional 0.3 points if the average peer satisfaction
rating of the observed course is 6 or higher (on a 7-point scale).
The maximum score for this Item is 3 points.
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(2) Faculty who participate in the NSYSU EMI Professional
Development Program and obtain the certificate issued by the
University: 1 point per certificate (certificates from the same
level can be counted only once). The maximum score for this Item
is 3 points.

) FERFwa ik D FERMKEAONAY 108 A REE
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(3) Participation in teaching knowledge enhancement sessions:
Proofs of participation in campus events such as teaching
knowledge study, workshops, or teacher communities: 0.1 points
per session, to be approved by the OAA. The maximum score for
this Item is 2 points.

- vHB KT AEREOAS o
11.  Others: Maximum of 6 points.
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(1) Department Outstanding Faculty in teaching: 0.3 points of each.
If a faculty member receives more than one level of the award of
Outstanding Faculty in teaching in the same academic year, only
the highest level of the award will be counted.

) REABEHAR FARL ARG SR FEEF - P04 4
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(2) Managing Capstone Courses of each department, with the course
outcomes required to participate in a competition: 0.4 points per
course, with a maximum of 1.6 points. The outcome shall be
evaluated by the Joint Faculty Evaluation Committee (hereinafter
referred to as the department faculty evaluation committee, the
“DFEC”).

) A ARG EE A S KM A SRR (F) 1 2
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(3) Participating or supervising students in national or higher-level
academic competitions organized by government agencies
(excluding thesis awards): 0.4 to 1.6 points each, with a
maximum of 2 points.

9
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(4) Excellent teaching performance or inadequate teaching with

concrete evidence, the DFEC may adjust the score accordingly,
with a maximum increase or deduction of 3 points.
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The total score for all items mentioned above shall not exceed 20 points
for the faculty being promoted through the track of general research or
technology application, and 30 points for those being promoted through
the track of pedagogical research.

SowoiE PRAERN 2 E S N geT o

IV. Calculation methods of service performance are as follows:

-~ BERAIP TR L > RB 1A o

1.

Supervisory positions: a maximum of 1 point.
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Holding supervisory positions of administrative or academic units listed
in the NSYSU Charter: 1 point for a first-level supervisor per semester,
0.5 points for a second-level supervisor each semester (a term less than
one semester is counted as one). If two or more supervisory positions
are held in the same semester, points will be given to each position
separately.

ITHEBRERTHFE RG24 -
Supporting continuing education courses: a maximum of 2 points.
(=) REFBRIAR KT AL R Abfc» £ 100 F ~ & f?ﬂﬁ
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(1) Faculty offering continuing education courses with accumulated
revenue of TWD 1 million or overhead of TWD 100,000 receive
0.5 points, and 0.1 points for every additional TWD 100,000
beyond that.

(:) ?/IEH;F”?? R I v—g F%ﬁip %i@ 353'%1(”3 Fm;%/fg;J—OI oo
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(2) Continuing education courses with NSYSU students registering
for the courses: 0.1 points per course, to be allocated to co-
teaching faculty members, if any, based on the proportion of
contribution of the course.

= AEFIALIAFY R34

3. Providing high school students with the support of learning diversity: a
maximum of 3 points.

(=) Brdt B E AN T dofh E § RS JOFT R ¢ o
LA EEIRA CFARTELpAFY S A
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(1) Assisting matters related to student recruitment such as serving
as a department seed teacher or a presenter in interaction events
at high schools, or reviewing student plans for independent study,
etc.: 0.1 points per case.

) PR HRFHEFPFLEIF R ELHETT
FedF A0 RS AP KRR R ) 0 B
BEE 24 o
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(2) Supervising students in an open labs program with actual

supervised activities (if the event is not mediated through the

OAA, it must be approved by the department and reviewed by
the OAA): 0.2 points per semester, with a maximum of 2 points.

)%ﬁiﬁ$ﬂ%3%ﬁ(§6iﬂliﬁ%ﬁ)’ﬁW*W
et 054 0 FAEPFER-PLEL056 0 AR BB 24 o

(

i

(3) Offering high school special courses (including 6-week micro-
courses or longer): 0.5 points per course, to be allocated to co-
teaching faculty members, if any, based on the proportion of
contribution to the course, with a maximum of 2 points.

N TEET TS SRR TRV

4, Supervising students to win awards in competition: a maximum of 3
points.

() AERF HEA TS FLRERF BT 25534
Eix itz Y"’ﬁ{f—"z-q- 054 o
(1) International competition: 3 points for any one of the top 3 prizes
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and 0.5 points for an honorable mention or other judges’ award.

(=) sfpE EFPR2 Fp Far AF AR FRF - FARET
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(2) Domestic academic, industry-academia or
performance/exhibition competitions: 1.5 points for any one of
the top 3 prizes and 0.25 points for an honorable mention or other
judges’ award.

(i)ﬁ%%f§4iﬁiﬂ LiEH g2 A B RIREREF L

W LEXNS A R EFAKTZ £ E X025 4

(3) National Intercollegiate Athletic Games and games hosted by the
Chinese Taipei University Sports Federation: 1.5 points for any
one of the top 3 prizes and 0.25 points for entering the final round.

s A ERAIFESEF LA

I=q

5. Supporting student recruitment: a maximum of 1 point.
(=) #iEgoibha PR R R BiER RS X008

(1) Serving as a speaker at recruitment-related events organized by
the OAA on or outside campus: 0.1 points per case.

(Z) ATV ol FEAAIRP LIRS A Rp o2
LM (G AU R ET B R TR oS
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(2) Supporting tasks related to various entrance exams (drafting

exam papers, entering exam quarters, proctoring exams,
reviewing, conducting orals, etc.): 0.1 points per case.

2y BEERTERT > BRF 1A
6. Promoting gender equality education, with a maximum of 1 point.
d BT EHRTIIT L RE > FEE 024 -

Promoting gender equity education and a friendly campus: 0.2 points
per academic year, to be approved by the Office of Student Affairs

(OSA).
= BRI B 24 o
7. Outstanding mentor award : a maximum of 2 points.
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Each receipt of the Outstanding Mentor Award shall earn 1 point. If a
faculty member receives more than one level of the Outstanding Mentor

Award in the same academic year, only the highest level of the award
will be counted.

AN JEEALRER 0 BB 1A o
8. Assisting students’ extra-curricular activities: a maximum of 1 point.
(=) #EF2 g -FLE RPABMZIEEFAF I FH XL
v F
Frdc o 8 E 034 o
(1) Serving as an advisor in the student council, dormitory self-

governing committee, or student clubs, or as a coach of student
varsity teams: 0.3 points per academic year

(C) BERABCfrEF 2R R FHE 044

(2) Serving as an advisor for international or English-speaking
student clubs: 0.4 points per academic year

1~ BEEFRE 5 24 -
9.  Promoting bilingual campus: a maximum of 2 points.
(- ) #2% English Corner 3+ & » & % T & 8804 4 o

(1) Supporting the English Corner program with effectiveness: 0.4
points per semester.

) R A ARBILERERE L TP (4 AIT ~ BRITISH
COUNCIL~OSUN) 7 ¥ 482 giex & F v i iz
AR A2 PSS R FY 05 A -
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(2) Representing NSYSU to discuss university-level collaboration
with international partners (AIT, British Council, OSUN, etc.) on
a constant basis and achieving results: 0.5 points per semester.

) EACR S B A2 RTHRLEET T EEY 05
AT

i

(

(3) Serving as contact windows for administrative affairs involving
bilingual official documents and meeting agenda and minutes:
0.5 points per semester.

Lo fEEREE Y BE o RF 24 o
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10.  Promoting campus arts and cultural events: a maximum of 2 points.

PR AL EREAAE L FEH (0 KEE) > F X 05 & o
Participating in or supporting university-level arts and cultural events
(such as anniversary celebrations of the University, etc.): 0.5 points per
event

Lo CREC R 24
11.  Globalization: a maximum of 2 points.
CPRCEN RS S TR SN

(1) Faculty who successfully connect NSYSU with foreign
universities and sign dual degree programs.

LARFRE L hiLmg > FR1A

1. Foreign university’s ranking is ahead of NSYSU: 1 point per
university

2 M RE R LA E  FRO0S A

i1. Foreign university’s ranking is behind NSYSU: 0.5 points per
university

(Z) RFERLFd
(2) International student recruitment events:
1. JcfF p (FE ISt » & 05 4 o

1. Faculty who initiate contact and make the visit: 0.5 points per
visit
2R AR E A R ER 5P 0 55024 ¢

1. Faculty who join the education fair or visit arranged by the
OIA: 0.2 points per visit

3. ¥FF %2R 424 Webinar > * = 0.1 & o

111. Faculty who join student recruitment webinar: 0.1 points per
session

(Z) o BmEg Ly

(3) Advise international students for master’s or doctoral degree
programs:

| &4 2%, 54050
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1. Each graduated doctoral student: 0.5 points

2. F AR LA BE &2 L0248 o

i1. Each graduated master’s degree student: 0.2 points

() W REEIT:
(4) Other international collaborations:

1. 7522 5 R Y 5% (4o workshop ~ training % ) » = #-0.2
o

1. Organize international programs such as workshops or training
activities: 0.2 points per event.

2. BH B S PRE (2 o RS PRI R 4 Al B

R R
%%?i%ﬁ@%%léé@ ) o EH02 4 o

i1. Participate in non-research related international cooperation
projects (large-scale international events, leading student
groups for international volunteering or related programes, etc.):
0.2 points per event

3LEEEA TR LEFECEY > & L 024 o

ii1. Select and send students to foreign institutions for learning or
internships: 0.2 points per student
Lo AR RAS D BRFEI04 o
12.  General score adjustment: a maximum of 10 points
(=) JhBJRIxd A TEBRMERFITFFLREEF S o

(1) Service in the department: Reviewed by the DFEC.

L Ay#Fst g i F S E TR TN+ 4 0.1 2 03 & e

1. Organizing seminars and competitions or serving as journal
editors: 0.1 to 0.3 points each.

2. KATIRAHEEEE 0254 c F- B ERFPHEARE-
TR A T SRR AT S T
$EF o

i1. Receiving the department outstanding mentor award: 0.25
points each. If a faculty member receives more than one level
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of the Outstanding Mentor Award in the same academic year,
only the highest level of the award will be counted.

3 iE A EIMEEFE X 024 0 RFE2A o

ii1. Serving as a mentor for undergraduates: 0.2 points each, with
a maximum of 2 points.

4.0 FAEFERPFERLS BRI EARE 3 A HY H
—Jﬁg T BPRFRIE P o -lir']L%E”’;ﬁ e g—r}wr'
BoAEE TR AN WE LT g

R R %EAKW%gﬂ% g4 (F

ERt s hin) 2 PRI RETLEFE G

S5F RISCEE S g S e

iv. Department chairs may discretionarily adjust points, with a
maximum adjustment of 3 points. Applicants are required to
list service items, such as assisting in signing dual-degree
programs, participating in fundraising activities or industry
collaborations, facilitating seminars, discussions, and
international cooperation, delivering keynote speeches at top
universities, serving as co-principal investigator for external
research projects (description of involvement required), and
contributing professional articles to newspapers and
magazines, which contribute to enhancing the department’s

reputation.

5. % krd B g HR KT SR E EIRIIEA HE R
BTELR 2B 0 KTNRALETALZIEE LN
ﬁ%%%%A% —g“ﬂg*wfgzﬁgiﬁ;ﬁﬁ;@
VRBEHF P FH RN oKTFELAA SR 0L

._,g,fli)iﬁ, Aa\”’ EHAZE 2 A o

v. Participating in department committees, continuing
education, and external professional association services,
serving as a member of the Gender Equality Committee and
being included in the Ministry of Education’s pool of
professionals for investigating campus sexual assault or
harassment cases, or other outstanding service achievements,
which applicants must list. The DFEC members may
consider department chair’s opinions and make appropriate
adjustments, with a maximum of 2 points.
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(=) BspRis:
(2) Service in the college:
1. F:’%%"!{%Eﬂ?ﬁ{’ » & =% 0.8 & o

1. Receiving the college outstanding mentor award: 0.8 points
per case.

2. REAIFBRARF] AL o £ 044 o

i1. Representing the college abroad for international talent and
student recruitment: 0.4 points per case.

3. FEAIEREPMZLE FX02 4 0

ii1. Representing the college for domestic student recruitment:
0.2 points per case.

4 iE1 BT S LR FEE 21T
OAA R EFA SR TR E BRFY
0.3 A o

_1.‘;30
h%
TRt
la) -

m%

iv. Serving as a member of the task force for the college’s All-
Topic Competition and Exhibition: 0.4 points per case;
supervising students to participate in the All-Topic
Competition and Exhibition: 0.3 points per case.

5. BN A1 BB 6 B 01 A o (2 24 7
?ﬁ@ﬁﬁ)

v. Participating in or supporting activities organized by the
college: 0.1 points per case (excluding activities in [tems 2-2
to 2-4).

6. HELFRIEERAERAESFEEL TR R
205 -BEQ2AEFAETHR-BFE PRV HE o

vi. Serving as a college representative at university-level
meetings or as a member at college-level meetings: 0.2 points
per academic year (Points shall be given proportionally if the
term is less than one academic year.).

S R E A2 A H EATiE 10 A o

13.  The total score from the above items must not exceed 10 points.
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B RwRETEFGEE R TE G RE L ERKP TR LR 4 5

3:p)
i@@’mﬁﬁﬂﬁiéﬁr’@ﬂ%ﬁko

V. These guidelines are approved by the DFEC, the Joint Department Council,
the CFEC, and the President before implementation. Amendments to these
guidelines shall follow the same procedure.
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