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. Research (a max. of 100 points under 5-year assessment period)

Al -~
By EFFEREFL FITFANA (£35 U556 4)
Review of academic/pedagogical research (a max. of 55 points)

B (AL = 3
Subtotal (Al)= points
Bh % i Y
Grades Points Notes
! trmi-gal LAGFETFES Mok
Excellent 90 to 100 FFeTsdd B 7% o
o R AN PR R S Al AY The review is conducted
Good 80 to 89 by the Faculty
T N RS R T T Assessment  Committee
Average 70to 79 (FAC) of the College.
2. A o BEE 50 % 15
>4 B T35 $*0.55 >
AIEHA G 55 A
F e F a2 e Scoring formula:
Poor 0to69 The average of the scores
given by 5 FAC members
X 0.55
(a max. of 55 points)
1
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A2 -

ERAEFET % (L3225 4)
Academic & industry-academia research performance (a max. of 25 points)

B (A2) = (A2-1~A2-13 B 4r) = Vs
Subtotal (A2) = (A2-1t0 A2-13) = points
b1} B A #i | 2T % i
Items Points Self-assessment| Approval

A2-1 -~

GEXEE o5

P Rk R P R E R

NSTC research project

(to be approved by the Office of

Research and Development (ORD)

according to the project approval list)

ik - E AA2-158 - % A2-27F ~
A2-638 ~ A2-738 » 5 3% — 3+
N

Note: Each project can be counted in

only one of the items (A2-1),

(A2-2), (A2-6), and (A2-7).

R &
PR B (3)L 0
E¥-BE5EA F- 2106
BePEHEFAESBY F
%254 o
individual research project:

-+ 6 months or longer:
5 points for the first project
and 6 points for the second
project within the same year
less than 6 months:
2.5 points per project
@QFgeANFTFE (5Pt
H):
integrated research project
(multiple approval lists):
AR FFEA L& 248 o
project leader:
4 points per project

B dafi(3edaiha
A & (234
subproject principal
investigator (excluding
project leader):
3 points per project

- geaEgd (HEpy
L d )
single collaborative research
project (single approval list):
Fgmriiparing
2o AIE R EF 1L 5 o

2
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Aer gy R3hi21008 ~ 0 7
154 ;421008 ~ 2.
508 ~ 7074 o & E2F X
R S Sk e
3B 7 g AAFEA R LR
W lE ATk ik B fet A
PR WAL AR D
a max. of 11 points with the
approval from the ORD
1.5 points for accumulated
project grants reaching TWD
1,000,000 and 0.7 point for
every  additional TWD
500,000 beyond that
Points for each project will be
allocated according to the
proportion  of individual
contributions confirmed by
all  principal investigators
within 3 months of the
project’s  approval.  The
allocation ratio cannot be
changed once approved.

f’&/,;\ ) &

F\,d

A2-2 ~

Wit g A 2 AL FRTFH FAF e
R R OFEREL o AR
BBl A G

NSTC Humanity innovation and
social practice project

(to be approved by the ORD
according to the project approval list,
with a max. of 11 points)

ﬁmé’?,\ +i2 100 § ~ > ¥ 1.5
; Azi6 100 § <2 A > & 50

'mMOJQoﬁﬁ&giki%
Al FA R R s 3B
oood T AR LB A
?E)gk AR DA PP AN B
ERLAFM b
- 1.5 points accumulated

project grants reaching TWDO
1,000,000 and 0.7 point for every
additional TWD 500,000 beyond
that

Points for each project will be
allocated according to the
proportion of individua
contributions confirmed by al

for

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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principal investigators within 3
months of the project’s approval
The allocation ratio cannot be
changed once approved.

A2-3 -

MBI TS

Sk Do iy b S S S

FRFEF LI AL R

MOE research project

(to be approved by the ORD

according to the project approval list,

with a max. of 11 points)

k- E A A2-35 8 A2-12
7~ A2-13 78 (5 - A

Note: Each project can be counted in
only one of the items A2-3, A2-

6 months or longer:

3 points for the first project
and 4 points for the second
project within the same year
less than 6 months:

1.5 points per project

12, and A2-13.
fo— IR B 5 43 =0 RN
FELLP e A HEFL £ L
TEFEL PR .
A2-4 ~ The list of recognized awards with
B ER R G T L allocated points is stipulated in the
academic honor University’s Scoring Principles for
(to be approved by the ORD) Application of Professorship Rank
Promotion, and the same award
may be counted twice at most with
approval from the ORD.
KRB GENE LEN > GF
Ao - Bl BEFFLLR T

2o 0 AIEBRIEFO6AL, Lo
A proof of academic review of the
publication shall be provided and
verified by a review committee
convened by the ORD, with a
maximum of 6 points granted.

MR E Y &2

(7 R*# 482 5 ISBN) :
academic research publication
(with registered ISBN)
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A2-6 ~

B EARETFT 4
A8 AR P
NSTC industry-academia
collaboration project

(to be approved

by the Office of Global Industry-
academia Collaboration and
Advancement (OGIACA) according
to the project approval list)

E \'—'l\k L—»

B R 2% AP wich 2
KiFH R LT R -

The list of recognized projects with
allocated points is stipulated in the
University’s Scoring Principles for
Application of Professorship Rank
Promotion.

A2-7 ~
FRBM AT L PR R
§ A% )

A8 ik F P 3;/}3 T2

government industry-academia
collaboration project, excluding
NSTC industry-academia
collaboration project

(to be approved by the OGIACA
according to the project approval list)

P E R R EA0N A L5
A AZEA0F 2 iy 5 10H

~ 70.15%4 -

1.5 points for accumulated project
grants reaching TWD 400,000 and
0.15 point for every additional
TWD 100,000 beyond that

A2-8 ~
SRR S
EX Y ST

a2

EEHT T
non-government industry-academia
collaboration project:

to be approved by the OGIACA
according to the commissioned

research agreement

VR EEEAOFT AW
154 > 4z2% 4083 ~ 2
108 ~# 034 -

1.5 points for accumulated project
grants reaching TWD 400,000 and
0.3 point for every additional TWD
100,000 beyond that

K])v ’—4

A2-9

s st %“T%gﬁg :
é%@wﬁﬁrﬂmi;’iiﬁ
PABEZER(Z L£¥ A)FE

PHTA G F TR o
technology transfer and copyright
licensing from the principal
inventors to the industry (including
enterprises and legal entities)

(to be approved by the OGIACA

AR LA LT
a max. of 11 points

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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according to the agreement)

A2-10 ~

=R

EAF FEM EBflETREL | ARV ER 4L 5T
patent a max. of 4 points

(to be approved by the OGIACA
according to the patent certificate)

PRI ELL P e Aok pFd B
LI R E o

The list of recognized awards

with allocated points is stipulated in
the University’s Scoring Principles

A2-11 ~
AFHER AT RGRTL
credits for industry-academia
collaboration

(to be approved by the . .
for Application of Professorship
OGIACA) .
Rank Promotion
A2-12 ~

TR AN E AR
P ER T

MOE teaching related project

(to be approved by the Office of
Academic Affairs (OAA) according
to the project approval list)

AR BRIl 5 e
a max. of 11 points

A2-13 -

RIPDKEFTBFAL S Kb | 525 2830 22 F EHK T
S A& i S S rfsﬁ’m? g R Aelbe e
MOE teaching practice research 3 points per program each year, and
program 1.5 additional points if the program
(to be approved by the OAA is awarded by the MOE

according to the project approval list)

A3 ~

L A RS A RS (2 5 20 4)
Holistic asssement by the FAC, based on the faculty member’s holistic academic performance:
points (a max. of 20 points)

Fyas (A) =Al+A2+A3= N
Total score in Research = A1+ A2+A3= points

FKEINL (5 8n 152100 4)

I1. Teaching (amax. of 100 points under 5-year assessment period)

B1 -~

6
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KE LA 60 »
Teaching threshold (60 points)

FTIERFFPEPFL P2 B ERZ BB E AR T RFRGEE G R R 2R ET I
B 223 T 60 A A KL o fgﬁgﬂ\F’aﬂfjiéﬁ:\‘ﬁ » W FIE P AW ETEE
New faculty under assessment shall receive 60 points when fulfilling the required teaching hours over at
least three academic years, as stipulated in Guidelines on the Calculation of Hourly Pay for Faculty
Members, and three of the following four requirements. Nevertheless, those who do not meet the teaching

threshold shall be considered not passing the assessment in teaching.

@A (Bl) = N
Subtotal (B1) = points
b1 2 B %
Items Self-assessment| APproval
Bi1-1
SR ERDE D S BEER TIOREE R R (E0) kL

s 30%z LT ioF FHc(3rl) -

During the assessment period, the new faculty’s average teaching
equivalent over at least three academic years is at or above that of the last
30% of the faculty in the affiliated unit. (Note 1)

B1-2

KEFL O BEPRFZRKFLLA LT HITLFH(EW)F 2 B8
5%z % BL-T 3518 & (31.2) o

The new faculty’s average score of teaching survey over at least six
semesters is at or above that of the last 5% of the faculty in the College.
(Note 2)

B1-3

FEEECUN o REITRKEAY 2 KB KEF T R A KE)
I E-Ho

The new faculty participates in at least 1 new faculty workshop and 1 class
observation (including teaching demonstration and micro-teaching) within
the assessment period.

B1-4

FEHE AN 0 FERFRAZ LRRFRE oMY /1 it 1
SR 2

The new faculty participates at least 5 times in either model sessions or
various seminars/workshops related to teaching knowledge

within the assessment period.

B2 -
KB RERAI (L350 230 )

7
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Other outstanding performances in teaching (a max. of 30 points)

wn (B2) = &
Subtotal (B2) = points
78 3 2 # B %
Items Point Self-assessment| APproval
B2-1 AR IH1L 1564

FEREBRE S LB RIFR
Biog ipMAY /1 v ~ %87
T FEBEGRA S Fs o
participating in model sessions,
various interdisciplinary seminars or
workshops related to teaching

knowledge, teaching demonstrations,
and class observations

(beyond the required 5 sessions
stipulated in B1-4)

1 point per session,
with a max. of 6 points

B2-2

A FE B LA

receiving the award of the
University’s Outstanding Course

2HFEPERX 3 564 o
2 points per award,
with a max. of 6 points

B2-3

ARKE G RE

receiving the award of the
University’s Prominent Faculty
in teaching:

10 & /= =& -
10 points per award

B2-4
B K i @A
offering general education courses

215 F > 3%

CIANE

2 points per course,
with a max. of 6 points

B2-5

25 M 3%

CIANE

R NP 9 SN A 2 points per course,
offerlng EMI courses with a max. of 6 points
B2-6 24 0F > 3 %104

iR B FOEA AT %ﬁcﬁi?% N ;<
AR TEN ST T
(z#ﬁﬁﬁﬁﬁéi“%ﬁﬁ
g pr 2 EMIBE R cFF 5 R R a0
EFFF > F MCEMI Ffr g3

W)

2 points per project/certificate,
with a max. of 10 points

8
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conducting the HESP Course
Innovation Project, digital learning
projects, or other EMI-related
projects (including serving as a
course module coordinator, pilot
teachers or EMI advisor with actual
tutoring experiences, or obtaining the
certificate of EMI Professional
Development Program)

B2-7 1A/ 5 %5 445
8 AR B yEE 4 1 F B LEEIE/ | 1 point per award/activity,
VS with a max. of 4 points

receiving college outstanding
teaching awards or participating in its
activities

B3 -

A R R S A R (25 10 4) ;

Holistic assessment by the FAC, based on the faculty member’s holistic teaching performance:
points (a max. of 10 points)

#8 %45 (B) =Bl1+B2+B3= A

Total score in Teaching = B1-+B2+B3= points

Z > WHEZFRIF (5 &0 102100 4)

[1l. Counseling & Services (a max. of 100 points under 5-year assessment period)

Cl-fAr#k T70%&
Basic score: 70 points

C2~# 2 pR3x (2 % 304)
Counseling & services (a max. of 30 points)

@A (C2) =C21~C2-10 2 ffe=__ A
Subtotal (C2) =C2-1to C2-10=_____ points
% a o % o ERK
Items Points Self-assessment | Approval
C2-1-
PR EE 12 4 15 =

receiving the University )
. 12 points per award
Outstanding Mentor

Award

9
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C2-2 -

o i L EF 8 A& =

receiving the College 8 points per award
Outstanding Mentor Award

C2-3 -

ERCEN SR i | 14a/53 > B b4 b m
serving as a representative for the 1 point per case,
College or the University with a max. of 5 points

committees/councils

—@‘i"‘%’:igﬁ}“%tZ/}
:,&i%igﬂﬂﬁ 15 4~
(Ris- BHE o - FPP)
[FREfiEa Bt BN 7k
D Vil SVER R A

B w4 ]

first-level supervisor:
C2-4 ~ 2 points per semester
FiE A Sd P - second-level supervisor:
ARl FRE a4 F 1.5 points per semester
serving as a supervisor of (The term shorter than one
an administrative or academic semester shall be deemed one
unit stipulated in NSYSU Charter full semester.)

[For those concurrently serving as
the supervisor of two or more
administrative/academic units
stipulated in University Charter,
points shall be awarded separately
for each position based on the
above standards.]

C2-5 -~
o 2 &5 B E
iz g .
. 2 points per semester
serving as a mentor
A4
2.6 FPHR R AT T4
e e Ao E b R E R
S BARA HOT e ey
. - . AN S N Y A
offering continuing educational o
AR PAS A
courses

4 points per course
Each course shall be counted only

10
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once. If two or more faculty
members jointly offer a course,
they shall decide individual
contributions, with the points
being allocated accordingly.

C2-7 ~

2 el PREELIEARE
composing or grading entrance
exam papers, or serving as the
exam committee member

4 5 |=& =

4 points per case

C2-8 -

B ARFEERP 42 B HEE
assisting the College in domestic
recruitment promotion

F% 20

2 points per case

C2-9 -

FhEs AR R A v S Py
ERGE A B ST
assisting the College in overseas
recruitment promotion,

talent recruitment, or

signing academic exchange
agreements

Er Yy

4 points per case

C2-10 ~

PEIL A FL P Ap B8 S 6
handling academic events
for the College

%2
2 points per case

C2-11 ~

iz A yEm ind
~ R

serving as a proctor for exams
handled by the University

RE Y

1m/= =%

1 point per case

C2-12 ~

fo A g FEIRTE
conducting in the University
Social Responsibility (USR)
Projects

8~ & %

7

8 points per project

C3-

L0,
=y

"W
T \ -rxn’\«

wEiEA (13
st N

4e 15 &[40 15 & 0 o X IREHEF R B -F*;—')
B Rp ~ P RBERMEHE TG I 3

4v 15 4 5 AopRFEA§

£

A 4

— A

Subtotal (C3)

11
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'ﬁ Eﬁ?ﬁi?ﬁ‘ﬁ B 53015 & o
Holistic assessment by the FAC (adding or deducting up to 15 points, based on other extra

documents provided by the assessed faculty)
The FAC members shall conduct the assessment based on those documents of servces on/off

campus, with up to 15 points granted for concrete contribution or up to 15 points deducted for

points

poor performance.

w2 R s (C) =Cl+C24C3=___ »

Total score in Counseling & Services =C1+C2+C3= points

X #¥ k¥ The new faculty member under assessment :

¥ 3 ¢ Head of the Department/Insitute/Degree Program/Center :

F=+% Dean of the College :

12
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