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I.  These guidelines are formulated to enhance the quality of teaching, research, and
counseling & services of new faculty in the College of Social Sciences
(hereinafter referred to as the “College”) in accordance with the University’s
Regulations for Faculty Performance Assessment.
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I1. Assessment period: New full-time assistant professors and associate professors
employed after 2020-21 academic year shall be assessed after three to five years
of employment. When there exist doubts regarding the calculation of years for
assessment, the Office of Personnel services shall prevail.
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1. Assessed items and scoring criteria:
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(1) The new faculty performance assessment is conducted on three categories

of teaching, teaching, and counseling & services. New faculty deemed
passing the assessment shall receive a score of at least 70 in each category.
Each category shall be scored in accordance with the New Faculty
Assessment Form in the College of Social Sciences.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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(2) The passing criteria for new faculty holding a “Major Iliness Card” or a
“Disability Card” shall be deliberated by the Faculty Assessment
Committee (FAC) of the College in the current academic year.
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Assessment procedure:
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(1) Each department/institute/degree program/center shall compile the lists of
new faculty who will be assessed and who will not at the beginning of the
academic year
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(2) The faculty to be assessed shall submit relevant documents to their
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affiliated department/institute/degree program/center faculty evaluation
committee (hereinafter referred to as the department faculty evaluation
committee, the “DFEC”) for verification according to the schedule
timeline.
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(3) The DFEC shall submit the verified documents to the FAC for deliberation
according to the scheduled timeline.
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(4) The FAC shall be established in accordance with Article 6 of the
University’s Regulations for Faculty Performance Assessment.
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Pre-assessment guidance: New faculty who have served at the University for
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



VII.

three years shall submit a written report on their progress in teaching, research,
and counseling & service, as stipulated by the College. The dean of the College
shall appoint the head of the faculty’s affiliated unit and several internal/external
senior faculty members to form an ad hoc assessment guidance team of three to
five members. The team shall provide documented guidance with suggestions
based on the faculty’s report and submit it to the DFEC for reference.
Additionally, the dean of the College shall appoint a mentor to assist the faculty,
with support and resources provided by their affiliated unit based on the
documented guidance.
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Assessment results: The results shall be classified into “pass,” “conditionally

pass,” and “fail.”
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Grievance procedure:
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(1) The FAC shall notify new faculty under assessment and their affiliated
unit of the assessment results with the review opinions in writing, and
submit the results to the Office of Academic Affairs for compilation. The
final resolution shall be made by the University Faculty Evaluation
Committee (UFEC).
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(2) The faculty under assessment objecting to the resolution may file a written
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grievance to the College Faculty Evaluation Committee (CFEC) within
fifteen days starting from the next day if receiving the notification. The
faculty objecting to the resolution of the CFEC may file a written
grievance to the UFEC. The faculty objecting to the resolution of the
UFEC may file a written appeal to the Faculty Appeal Handling
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



Committee.
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VIIIl. Guidance and reassessment procedure
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(1) New faculty “conditionally passing™ or *““failing’ the assessment shall
follow the advice of assessment guidance team, with relevant support
and resources provided and documented by the affiliated unit.
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(2) The faculty “‘conditionally passing’’ the assessment shall fulfill the
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requirements by the end of January after one full academic year, while
those ““failing’’ the assessment shall do so by the end of January in the
next academic year, with the guidance conducted three times per
semester, in principle. The scope of guidance shall be jointly determined
by the faculty under assessment and their mentor, based on individual
needs, which may include one-on-one consultation, model sessions, and
trial teaching sessions.
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(3) The faculty “conditionally passing” and those “‘failing’’ the assessment
shall submit their Report on Improvement Plan and Report on
Improvement of Assessed Areas, respectively, to the FAC for review and
approval. Reports not approved by the FAC shall be compiled by the
OAA and then submitted to the UFEC for resolution. Those who do not
pass the reassessment with resolution from the UFEC, or fail to submit
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the said report shall not have their appointment renewed, and the case

shall be handled in accordance with Article 14 of the University’s

Regulations for Appointment Qualifications of Faculty and Researchers.
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(4) The faculty failing to submit their Report on Improvement of Assessed

Areas by the stipulated deadline due to special circumstances may
request the President’s approval for postponing the submission.
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IX. Supplementary provision: Matters not covered herein shall be handled in
accordance with the University’s relevant regulations.
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X.  Legislative procedure: These guidelines are formulated by the CFEC and the
College Council and approved by the UFEC before implementation.
Amendments to these guidelines shall follow the same procedure.
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