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Guidelines on the Implementation of Faculty Performance
Assessment in the Si Wan College
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Approved at the 440th University Faculty Evaluation Committee meeting on December 26, 2024
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These guidelines are formulated in accordance with the University’s Regulations
for Faculty Performance Assessment and Guidelines on the Detailed
Implementation of Faculty Performance Assessment to enhance the quality of
teaching, research, and counseling & services of the faculty in the Si Wan College
(hereinafter referred to as the “College”).
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Full-time faculty members shall be assessed every five years of employment. New
assistant professors and associate professors employed from the 2020-21
academic year shall undergo their first assessment after five years of employment,
unless they are exempted or granted a deferral according to the University’s
Regulations for Faculty Performance Assessment and relevant regulations.
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Assessed items, standards, procedures, and passing criteria for faculty
performance assessment in the College shall be handled in accordance with the
University’s Regulations for Faculty Performance Assessment, Guidelines on the

Detailed Implementation of Faculty Performance Assessment, and Faculty
Assessment Form.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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The first assessment of new faculty members employed from the 2020-21
academic year shall be conducted in accordance with Guidelines on the
Implementation of New Faculty Performance Assessment in the Si Wan College.
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Full-time faculty members in the College shall be deemed passing the assessment
when they receive a score of 70 or above in each category of research, teaching,
and counseling & services. Assessment results shall be classified into “pass,”
“conditionally pass,” and “fail.” The passing criteria for faculty members holding
a “Major Illness Card” or “Disability Card” shall be deliberated by the Faculty
Assessment Committee of the College in the current academic year.
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Matters not covered herein shall be handled in accordance with the University’s
relevant regulations.
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These guidelines are approved by the College Faculty Evaluation Committee and

the University Faculty Evaluation Committee before implementation.
Amendments to these guidelines shall follow the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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