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Guidelines on Implementation of Mentor System
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Approved at the 10th Department Council meeting on April 15, 2010.
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Amended and approved at the 11th Department Council meeting on April 9, 2015.
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The Department of Marine Environment and Engineering, National
Sun Yat-sen University (hereinafter referred to as "the Department"),
has established the "Guidelines on Implementation of Mentor
System of the Department of Marine Environment and Engineering,
National Sun Yat-sen University" (hereinafter referred to as "the
Guidelines") in accordance with the "Guidelines on Implementation
of Mentor System of National Sun Yat-sen University." The
Guidelines aim to strengthen the mentorship mechanism, help
students integrate into campus life, and cultivate professional
academic knowledge.
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All full-time faculty members of the Department are obligated to

serve as mentors. Mentorship responsibilities may be considered as
a reference for rewards, promotion, and teacher evaluations.
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The Department Chair serves as the chief mentor. The assignment
of mentors is based on the principle of participation by all faculty
members in the Department. All full-time faculty members not
holding primary administrative positions within the University are
obligated to serve as mentors. In cases of reassignment, leave, or
overseas academic pursuits, other faculty members shall be selected
to take over mentorship duties.
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Freshman mentors shall be selected from the top two outstanding
mentors chosen by student voting in the previous academic year.
Sophomore and higher undergraduate students may select their own
mentors, with each mentor advising no more than 25 students (from
freshmen to first-year master’s students) per semester. Mentors for
second-year master’s and doctoral students shall be their respective
thesis advisors.
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The responsibilities of mentors are as follows:
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Understand the mentee’s aptitudes, interests, personality traits,
lifestyle, and family background to assist in guiding their personal
and mental development. If necessary, mentors may contact the
Counseling and Health Service Division to arrange aptitude,
interest, or personality assessments.
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Assist mentees in resolving various issues related to academics,
daily life, interpersonal relationships, mental health, and career
planning.
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When the student under guidance exhibits poor adaptation,
deviant behavior, or other exceptional incidents, the relevant
personnel may be consulted to provide counseling, and contact
with the student's parents or guardians should be made. If
necessary, the Counseling and Health Service Division may
assist in providing support.
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Each semester, every student should have at least one individual
meeting with the mentor, with the frequency increased as needed
based on the situation. Additionally, irregular mentor discussions
(class meetings) should be held. The teacher-student relationship
should be further strengthened by organizing teacher-student
talks, social gatherings, or other group activities during
extracurricular or holiday time. At least one group meeting for
students should be arranged each semester. After the group
meeting, a student activity report should be completed and
submitted to the Department Office.
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The mentor should attend case meetings and mentor meetings



for the students under their guidance. The mentor may submit
requests to the Office of Student Affairs to handle cases of
student rewards or disciplinary actions for exceptional
achievements or serious misconduct.
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In the process of counseling students, the mentor should consult
with other teachers for assistance or bring the matter up for
discussion in the Department Council meeting, as appropriate.
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Two weeks before the end of each semester, the mentor should
assess the students' conduct based on their daily behavior and
performance, and submit the conduct grades to the Office of
Student Affairs, Guidance and Counseling Section.
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The chief mentor should hold at least one mentor meeting each
semester, or combine it with the Department Council meeting.
During these meetings, proposals may be made to discuss the
implementation of tasks, as well as review and improve the mentor
system. The chief mentor and mentor are required to attend the
University mentor counseling work seminars or various counseling
skill development activities organized by the Student Affairs Office
each semester to enhance their professional knowledge.
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Any other matters not covered shall be implemented in accordance
with the Guidelines on Implementation of Mentor System at the
University.
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These guidelines are approved by the Department Council, and

then the Office of Student Affairs before implementation.
Amendments to these guidelines shall follow the same procedure.



