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The Department of Marine Environment and Engineering at National Sun Yat-

sen University (hereinafter referred to as "the Department") has established the
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"Guidelines for the Establishment and Rules of Department Council Meeting of

the Department of Marine Environment and Engineering at National Sun Yat-sen
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University" (hereinafter referred to as "the Guidelines") in accordance with the

Charter of National Sun Yat-sen University. The Guidelines aim to institutionalize
it

departmental affairs and effectively facilitate their implementation
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All full-time faculty members at the rank of assistant professor or above shall be

ex-officio members of the Department Council. Faculty members on secondment
onducting research abroad, on sabbatical leave

, Or serving as senior
administrators at the University may apply for exemption from participation on a
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semester basis. When discussing proposals related to student academics, campus

life, and disciplinary regulations, one representative from the undergraduate and

graduate students may be invited to attend the meeting. If necessary, other faculty

and staff members of the Department may also be invited to attend.
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The Department Council Meeting shall convene at least once per semester,

chaired by the Department Chair. Meetings require the attendance of more than

half of all committee members, and resolutions shall be passed with the approval
of more than half of the attending members.
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The Department Council Meeting shall deliberate on matters including the
Department’s development plan, proposals from various committees, motions

endorsed by at least two members, or proposals approved by the Joint Meeting of

Student Representatives of the Department Student Association.
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When discussing major proposals, at least three-fourths of all
committee members must be present, and approval requires the
consent of at least two-thirds of the attending members. Faculty
members on leave, conducting overseas research, or on secondment
must be consulted on whether they wish to forgo their right to attend
the meeting. Major proposals are defined as follows: personnel

matters, allocation of space resources, non-routine budget allocations,



modifications to mandatory courses, and matters recognized as major
proposals by the Department Council.
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These guidelines have been approved and implemented by the
Department Council. Amendments to these guidelines shall follow the

same procedure.



