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Guidelines on the Implementation of
New Faculty Performance Assessment

in the College of Science
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[. These guidelines are formulated to enhance the quality of teaching, research, and
services of the new faculty in the College of Science (hereinafter referred to as
the “College”) in accordance with the University’s Regulations for Faculty
Performance Assessment.
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II. The new faculty stipulated herein refer to the full-time assistant professors and
associate professors employed after the 2020-21 academic year.
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[I. The new faculty shall be initially assessed after five years of employment. After
passing the assessment, the faculty shall be assessed every five years in
accordance with Guidelines on the Implementation of Faculty Performance
Assessment in the College of Science.
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IV. The new faculty performance assessment is conducted on the three categories of
research, teaching, and counseling & services. Passing the assessment shall
require a score of at least 70 in each category. The New Faculty Assessment
Form is attached as the Appendix 1.

%&%%%ﬁﬂﬁﬁﬁﬁiﬁﬁ’%%%%?iiﬁﬁ~ﬁi~Wﬁﬁﬁ
2 B R #% NF R o PR R R IRRET AT E R RN TRRE S
T A ;\,«J:%ﬁ’j,ﬁ';g. | & o %ﬁ%ﬁ’j;ﬁ"'gﬁ. s I E e WP 0 &
e ﬁlﬁ-%’%'\‘T'E‘g\' b"’q"hb“;“i:?IL€°P7DF},@iF|'L@ﬁ?I
EF (mentor) 8% % 8 B 3fF o @ H A7 % AR R TREN ) B R4k e

1
Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.

14
/4

\1— fu



3 iR o

V. The new faculty who have served at the University for three years shall submit
a written report on their progress in research, teaching, and counseling &
services, as stipulated by the College. The dean of the College shall appoint
the chair of the faculty’s affiliated unit and several internal/external senior
faculty members to form an ad hoc assessment guidance team of three to five
members. The team shall provide documented guidance with suggestions
based on the faculty’s report and submit it to the department/institute/degree
program faculty evaluation committee (hereinafter referred to as the
department faculty evaluation committee, the “DFEC”) for reference.
Additionally, the dean of the College shall appoint a mentor to assist the
faculty, with support and resources provided by their affiliated unit based on
the documented guidance.
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VI. The new faculty ‘“conditionally passing” or ‘““failing” the assessment shall
follow the advice of assessment guidance team, with relevant support and
resources provided and documented by the affiliated unit. These support and
resources may include granting teaching or research subsidies, providing
research collaboration plans, urging participation in teaching seminars or
applications for NSTC or cooperative education projects, and encourging
participation of in-services on/off campus as well as attendance in mentor
meetings. Those ‘“‘conditionally passing” the assessment shall fulfill the
requirements by the end of January after one full academic year, while those
“failing” the assessment shall do so by the end of January in the next academic
year, with the process of guidance documented by their affiliated unit and
submitted to the DFEC and the Collge Faculty Evaluation Committee (CFEC)
for reference.
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VII. The new faculty “conditionally passing” and those *“failing” the assessment shall
submit their Report on Improvement Plan and Report on Improvement of
Assessed Areas, respectively, to the FAC. The report shall be reviewed by the
FAC for approval and, through compilation by the OAA, then submitted to the
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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University Faculty Evaluation Committee (UFEC) for resolution.
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The new faculty performance assessment shall be scheduled and conducted in
accordance with the University’s Regulations for Faculty Performance
Assessment and Guidelines on the Detailed Implementation of Faculty
Performance Assessment, as well as Guidelines on the Implementation of
Faculty Performance Assessment in the College of Science and these guidelines.
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IX. Matters not covered herein shall be handled in accordance with relevant
regulations.
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X. The guidelines are formulated by the College Council and approved by the
University Faculty Evaluation Committee before implementation. Amendments
to these guidelines shall follow the same procedure.
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New Faculty Performance Assessment Form
in the College of Science
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I. Research
7B F 1 .
Items i a3 e ¥
Verifying Scoring criteria Sell- Approval
units assessment
N SCIE ~ SSCI ~ AHCI #f 7|3~ > 10 » /&
¥ e j ET S ST EFAEF RS s
academic aE |40 4 e
publications | head of |a max. of 40 points:
the 10 points for publishing each paper in SCIE,
affiliated | SSCI, or AHCI journals
unit |+ 5 extra points for publishing each paper as the
first author or the corresponding author
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resedrch | pejevant
projects and ) )
achievements| units |a max. of 40 points:
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



receiving honorary awards B1 (a max. of 10) and
having projects B2-1, as stipulated in the

University’s Faculty Assessment Form
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holistic 1B |[FEFEFEA(LT2 4= &
assessment | FAC |holistic assessment by the FAC:  points (a max. of 20 points)
members
BAIEPER AETEE AL RBLEs A= A
Total score: points = academic publications (___ points) + research projects

and achievements (___ points) + the holistic assessment by the FAC (__ points)
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Verifying Scoring criteria Approval
anits assessment
&fgﬁﬁ; BT A TP LKA
teaching o TRO0S AL o FAATERAESE T
threshold S WKHIE P AR . |
The new faculty under assessment shall receive 60
Office of | . ] ] ]
Acadermic points when fulhﬁlhng t}Te requlre.d tea.chmg
Affairs threshold, as stipulated in the University’s New
Faculty Assessment Criteria. Those who do not
meet the teaching threshold shall be considered not
passing the assessment in teaching.
FF 2ok L RTRRRE T EAp IR L L RE oo s
teaching |4p B H = |extra points for fulfillng each item of the teaching
effectiveness| relevant |effectiveness, as stipulated in the University’s New
units  |Faculty Assessment Criteria.
e PN S S T S
subtotal a max. of 80 points from the above items
5 e s FE
holistic 2R FRFEFTEL(INR2WWL)):= A
assessment | FAC |holistic assessment by the FAC:  points (a max. of 20 points)
members
WA RER PR KE () AL R LA A= A
Total score: ~ points = the subtotal of teaching threshold & teaching
effectiveness (_ points) + the holistic assessment by the FAC (_ points)
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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III. Counseling & Services

P % A,
Items ¥ PR se; N 7
Verifying Scoring criteria Approval
units assessment
ok R A e A 2 i B R
g 5104
W a max. of 10 points for receiving the
honors counseling & services honors, as stipulated
in the University’s Faculty Assessment
Form
R A T e e L
cou;lzselilag & ’ ig i B 540 & o
Zi?lces on campus head  |a max. of 40 points for fulfilling
services for the ofthe |counseling & services on campus, as
affiliated affiliated |stilulated in the University’s Faculty
department/institute ]
and College unit Assessment Form
AR E A R A 2 e~ K TR
o oB b 40 & o
a max. of 40 points for fulfilling services
for the affiliated department/institute and
College, as stipulated in the University’s
Faculty Assessment Form
|3t M RIE A2 B E S 60 A
subtotal a max. of 60 points from the above items
Fhn i A P »
holistic assessment = o -
FAC holistic assessment by the FAC:  points
(a max. of 30 points)
members
Bt EE L AHRPEIRRE I RN _ AR R AR A
= A
Total score:  points = honors ( points) + the subtotal of counseling &

services on campus and services for the affiliated department/institute and the College
( points) + the holistic assessment by the FAC ( points)

% 3% EF The new faculty member under assessment:

%7 3 4 The head of their affiliated unit:
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