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Department of Marine Environment and Engineering

Guidelines for Evaluation of Professorship Rank Promotion
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Approved at the 5th Department Faculty Evaluation Committee on February 21, 2023.
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Amended and approved at the 4th Department Council meeting on March 21, 2023.
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Approved at the 7th College Faculty Evaluation Committee on April 10, 2023.
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Approved by the University President on May 22, 2023.
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To review the promotion evaluations of full-time faculty members in the
Department, these Gidelines are established in accordance with the Regulations for
Establishment of Faculty Evaluation Committees at National Sun Yat-sen
University, the Regulations for Evaluation of Professorship Rank Promotion with
the Regulations for Evaluation of Professorship Rank Promotion at the College of
Marine Sciences, and the Regulations for the Establishment of Faculty Evaluation
Committee at the Department of Marine Environment and Engineering to serve as
the basis for handling such matters.
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Faculty members of all levels at the Department applying for promotion must meet
the requirements outlined in the Regulations for Evaluation of Professorship Rank
Promotion at National Sun Yat-sen University and the Regulations for Evaluation
of Professorship Rank Promotion at the College of Marine Sciences.
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Full-time faculty members in the Department who wish to apply for promotion in
the first semester (August 1st) must submit their application before February 7th of

the same year. Those applying for promotion in the second semester (February 1st)
must submit their application before August 16th of the previous year.
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The department-level review for faculty promotion requires the attendance of at
least two-thirds of the members of the Department Faculty Evaluation Committee.
The review is conducted in two stages and follows the University's promotion
pathways: General Research, Technology Application, and Pedagogical Research.
In the first stage, the applicant's qualification is assessed. In the second stage, the
applicant's research performance, teaching performance, and service performance
are evaluated. Only applicants who pass the first stage are eligible to proceed to the
second stage of the review.
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First Stage: Qualification review
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Faculty members of all levels in the Department applying for promotion
must not only meet the relevant requirements outlined in the University's
Regulations for Establishment of Faculty Evaluation Committees but also
fulfill the promotion criteria specified in the Evaluation of Professorship
Rank Promotion at the College of Marine Sciences. Applicants may
provide a recommended external reviewers list and a recusal list, along
with reasons, for consideration by the Department Faculty Evaluation
Committee.
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Once applicants meet the promotion criteria outlined in both the
University's and the College's Regulations for the Establishment of
Faculty Evaluation Committees, they pass the first stage of the review.
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Second Stage:

When the Department Faculty Evaluation Committee reviews cases,
it shall evaluate them in accordance with the University's faculty
promotion scoring guidelines. The score distribution for each
category is as follows:
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General Research
A. Academic and Industrial Research Performance: Maximum 70 points
B. Teaching Performance: Maximum 20 points

C. Service Performance: Maximum 10 points
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Technology Application
A. Academic and Industrial Research Performance: Maximum 70 points
B. Teaching Performance: Maximum 20 points

C. Service Performance: Maximum 10 points
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Pedagogical Research

A. Academic and Industrial Research Performance: Maximum 70 points

B. Teaching Performance: Maximum 20 points

Service Performance: Maximum 10 points

The Service Performance score has a maximum of 10 points, with the following

evaluation criteria:

a)

b)

d)

Administrative Service: Serving as and actively attending Department, College,
or University committee meetings as a convener, committee member, meeting
representative, or holding an administrative position: 0.1 points per occurrence,
with a maximum of 0.5 points per semester and a total maximum of 3 points.

Outstanding Mentors reward: University level 1.5 points, College level 1 point,
Department level 0.5 points

Participation in Department Council meeting: Each attendance at a Department
Council meeting grants 0.2 points for this rank, with a maximum of 4 points.
Department Council meetings during periods of approved leave or overseas
research, as agreed upon by the Faculty Evaluation Committee, be excluded
from the calculation.

Support for Department/College/University/External Activities: Includes
recruitment, exam duties, academic editing, organizing events, leading projects,
SDG/USR actions, hosting visits, student activities, industry collaboration,
internships, lab services, safety certifications, and other services recognized by
the Faculty Evaluation Committee. Each activity grants 0.5 points, up to a
maximum of 5 points.

The total score for the above items shall not exceed a maximum of 9 points.



f) The service score determined by the Department Faculty Evaluation
Committee may be adjusted by up to 1 point, either added or deducted.
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The review procedures and approval regulations of the Department Faculty
Evaluation Committee are conducted in accordance with the Regulations for
Evaluation of Professorship Rank Promotion at the College of Marine Sciences.
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For faculty members applying for promotion who fail the review, the Department
Faculty Evaluation Committee shall provide specific reasons and include external
review comments to notify the applicant.

If the applicant disagrees with the result, they may file an appeal according to the
Regulations for Evaluation of Professorship Rank Promotion at the University or
submit a complaint to the University Faculty Appeal Handling Committee in
accordance with the Guidelines on Establishment of the Faculty Appeal Handling
Committee.
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Any matters not specified in these guidelines shall be handled in accordance with
the Regulations Governing Accreditation of Teacher Qualifications at Junior
Colleges and Institutions of Higher Education, Regulations for Evaluation of
Professorship Rank Promotion, and the Regulations for Evaluation of
Professorship Rank Promotion at the College of Marine Sciences, as well as other
relevant regulations.
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These regulations should be approved by the Department Faculty Evaluation
Committee, the Department Council meeting, and the Faculty Evaluation
Committee at the College of Marine Sciences and then the President before
implementation. Amendments to these regulations shall follow the same procedure.
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Department of Marine Environment and Engineering Faculty Promotion Service Scoring
Sheet
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Serving as a committee
member, meeting
representative, or holding
an administrative position
at the University level
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Serving as a committee
member, meeting
representative, or holding
an administrative
position at the College
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(The maximum score for one semester is 0.5
points, and the maximum score is 3 points.)
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For each attendance at this rank, 0.2 points will
be added, with a maximum of 4 points being
counted.
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recruitment activities for
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Serving in examination-
related tasks such as
question setting,
grading, and reviewing
for various academic
and practical
recruitment exams at
the University
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(The maximum score for each item is 0.5 points,
and the maximum score is 5 points.)
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maximum of 9 points)
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The service score is determined by the Department Faculty Evaluation
Committee. (The service score may be adjusted by up to 1 point, either

added or deducted)
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