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Department of Marine Environment and Engineering
Guidelines on the Implementation of Selection,
Appointment Renewal, and Dismissal of the
Department Chair
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I.  The guidelines are established based on Guidelines on the Selection,
Appointment Renewal, and Termination of Academic Supervisors at
All Levels of National Sun Yat-sen University.
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II.  Five months before the Department chair's term ends, or within three
months of a vacancy for any reason. In accordance with
administrative procedure, a selection committee shall be formed
after obtaining the President’s agreement. The committee shall select
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one to three professors as candidates. After voting by secret ballot at
the Department Council, the candidate who receives more than half
of the votes from eligible voters shall be submitted to the Dean for
forwarding to the President, who will appoint one candidate to serve
as the Department chair.

When no candidate receives more than half of the votes, the selection
committee shall reconvene within one month to repeat the selection
process as outlined above. After the second round, still no candidate
receives more than half of the votes, the selection committee may
select the two candidates with the highest number of votes and
submit them to the Dean for forwarding to the President, who will
select one to appoint.
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All full-time faculty members of the Department (professors,
associate professors, assistant professors, lecturers, and teaching
assistants appointed before the promulgation of the new University
Act) are entitled to vote. If a voter is unable to vote in person, the
Department chair shall send a ballot by mail, and the written vote
shall be publicly opened during the vote count. Only ballots received
before the vote count are considered valid.
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The Department chair must meet the following academic
qualifications: within the last three years, the candidate must have
conducted at least one research project funded by the National
Science and Technology Council and published at least one
academic publication in the relevant academic field (including
academic journal papers in SCI, SSCI, TSSCI, etc.) during the same
period.
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The term of the Department chair shall be three years, with no
possibility of reappointment. In the case of mid-semester
appointments, the term shall be calculated retroactively from the
start of that semester (August 1st or February 1st).
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VI. Any matters not covered by the guidelines shall be decided by the
Department council.
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VII. The guidelines are approved by the Department Council, and then
the President before implementation. Amendments to the guidelines
shall follow the same procedure.



