2% LAFHRIY FERIR fREZ PHRLB
Guidelines on the Establishment of
Staff Appeal Handling Committee
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I. These guidelines are formulated in accordance with the University’s Regulations
for Contract Employees’ Work and Guidelines on the Performance Appraisal of

Contract Employees to safeguard staff’s rights and interests, establish appeal
channels, and foster campus harmony.
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I1. Staff stipulated herein refer to those within the manning quota, security guards,
assistant technicians, janitors, and contract employees.
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I11. The Staff Appeal Handling Committee (hereinafter referred to as the
“Committee’) shall consist of nineteen members, whose term shall be one year
and may be extended when re-elected. Additionally, either gender shall consist
of at least one-third of the members. The Committee shall consist of the
following representatives:
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(1) seven faculty members
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(2) five contract employees
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(3) three staff members within the manning quota
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(4) two staff members from assistant technicians/janitors
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(5) one security guard
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(6) one legal expert
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Faculty representatives stipulated in Subparagraph 1 of the preceding Paragraph
shall be one from each college, and other representatives stipulated in
Subparagraphs 2 to 5 shall be elected from those in each respective category. The
legal expert stipulated in Subparagraph 6 shall be appointed by the President from
among experts or scholars in law.
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The categories of staff within the manning quota, contract employees, and assistant
technicians/janitors stipulated in Paragraph 1 shall include at least one member of
either gender.
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If the composition of the Committee fails to meet statutory requirement of gender
representation due to certain reasons, gender vacancies shall be filled from the
personnel on waiting lists in the order of staff within the manning quota, contract
employees, and assistant technicians/janitors.
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Supervisors of administrative and academic units at all levels shall not serve as a
member of the Committee.
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IV. Staff may file an appeal if they deem any management measures or work

conditions related to them to be against the laws or inappropriate to infringe their
rights or interests.
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Contract employees may file an appeal to the Committee if they disagree with
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the result of performance appraisal conducted in accordance with the Guidelines
on the Performance Appraisal of Contract Employees.
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V. When vacancies occur for certain reasons, the positions of outgoing faculty
representatives and staff representatives shall be filled by the personnel on the
waiting list of the affiliated colleges and the corresponding categories,
respectively, while the legal expert shall still be appointed by the President. The
term of replacement shall last until the end of the term of outgoing members.
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If the composition of the Committee fails to meet statutory requirement of gender
representation due to certain reasons, alternate personnel from the categories of

staff within the manning quota, contract employees, and technicians or janitors
shall fill the vacancies in sequence, based on the gender imbalance.
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Personnel on the waiting list stipulated in Paragraph 1 refers to those who receive
the second highest number of votes in the election.
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V1. The chairperson of the Committee shall be elected among the members to be the
convener to chair meetings. The term shall be one year and may be extended

when re-elected. The chairperson who cannot chair a meeting due to certain
reasons shall delegate a member as the proxy.
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The chief secretary shall convene the first meeting in each term, while the
subsequent meetings shall be convened by the chairperson.
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VII. Staff shall submit a written appeal within thirty days from the following day of
recelving the notification of management measures or disciplinary actions.
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VIII.
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If other statutory remedies are available, appellants may pursue a remedy
through an appropriate channel within the statutory period, without being
affected by the appeal filed as per the preceding Paragraph.
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An appeal form in writing shall include the following information:
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(1) the appellant’s name, date of birth, national ID number, affiliated unit and
job title, address, and phone number
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(2) the unit responsible for the management measures, disciplinary actions, or
performance appraisal

(i)’]ix’gi"':}"‘%\‘ll‘t‘n Y- ‘V’]ﬁ‘“"% EF 2 p o

(3) date of receiving the notification of management measures, disciplinary
actions, or performance appraisal result
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(4) facts, justification, and evidence supporting the appeal
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(5) remedies sought through the appeal
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Two or more individuals appealing the same cause may jointly file an appeal.
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If an appeal lacks the information or documentation stipulated in Paragraph 1,
the Committee shall notify the appellant to supplement it within the timeframe;
otherwise, the Committee shall deem the case withdrawn by the appellant.
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IX. The Committee shall ask for an explanation, along with a copy of the appeal

XI.
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form and relevant documents, from the responsible unit within seven days after
the date of receiving an appeal. The said unit shall submit the explanation with
relevant documents to the Committee within ten days after receiving the
notification. Nevertheless, the said unit may have the original measures revoked
or altered after considering the appeal with valid grounds and shall reply the
Committee in writing.
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If the said unit fails to provide any explanation by the deadline stipulated in the
preceding Paragraph, the Committee shall proceed its deliberation.
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Appellants may withdraw an appeal before receiving the appeal resolution
notification from the Committee. Upon withdrawal, the appeal shall be
terminated, with the appellant and the responsible unit notified. Nevertheless, a
withdrawn appeal shall not be refiled for the same cause.
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If the appealed case or its related issue is simultaneously, previously, or
subsequently filed to a superior agency or undergoes the process of an
administrative, civil, or criminal lawsuit, the appellant shall notify the
Committee in writing.
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Under the circumstance mentioned in the preceding Paragraph, the Committee
shall suspend the deliberation of the appeal. After the reason for suspension no
longer exists, the Committee shall resume the deliberation upon the appellant’s
request in writing or by its own authority.
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The convening of the Committee meeting shall remain confidential; nevertheless,
the appellant and relevant personnel may be invited to provide explanations or
opinions when necessary. Additionally, the appellant may request to present
explanations in person during the meeting
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When an investigation becomes necessary, an ad hoc team with two to three
members shall be formed upon the Committee’s decision.
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Committee members who are interested parties of the appealed case shall

proactively recuse themselves. Those who fail to do so may be requested to
recuse themselves upon the Committee’s decision.
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When there exists substantial evidence to prove a member biased against the
appeal, the appellant may apply for the recusal of the member in question to the
Committee, with relevant information corroborating justification. The member
in question may state opinions, but shall not participate in the decision regarding
the recusal.
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Except for cases resulting in suspension of deliberation per Article 11, the
Committee shall reach a resolution within three months after receiving the appeal.
When necessary, the deliberation process may be extended for a maximum of
one month, with the appellant notified.
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The extension stipulated in the preceding Paragraph shall be limited to once only.
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For cases requiring supplemental documentation per Article 8, the resolution
timeframe in Paragraph 1 shall start from the following day after receiving the
documentation. For cases involving suspension of deliberation per Article 11,
the resolution timeframe shall be reset and start from the day of resuming
deliberation.
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The Committee shall convene with at least half of its members in attendance.
Resolutions concerning an appeal shall be approved by at least two-thirds of
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attending members, while other resolutions by at least half of the attending

members.
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Members who recuse themselves shall not be counted as attending members
when the resolutions mentioned in the preceding Paragraph are made.
Additionally, decisions shall be made by anonymous voting or other methods.

Deliberations shall all be kept strictly confidential.
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Staff in charge shall be assigned to take the minutes of deliberations for appealed
cases, and opinions of members dissenting from a resolution shall be included in
the minutes upon their request.
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XVII. Appeals shall not be accepted for any of the following reasons:
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(1) The appeal is not filed within the timeframe stipulated in Paragraph 1 of
Article 7.
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(2) The appellant is not qualified.
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(3) The case does not fall within the scope of appeal or shall be sought through
other remedies.
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(4) The appeal has no effect or does not result in any change.
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(5) The appeal is refiled for the same fact or justification after a resolution has
been made or the case has been withdrawn.
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Under the circumstance stipulated in Subparagraph 3 of the preceding Paragraph,
where the case should have been filed to the Civil Service Protection & Training
Commission or the superior agency rather than to the Committee, the appellant
shall be informed to proceed through the appropriate administrative procedure.

v EIe f] B W 2 AT e
An appeal without justification shall be rejected as a resolution.
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An appeal with justification shall be resolved as valid. Additionally, applicable
remedies shall be specified in the main content of the appeal resolution
notification.
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The appeal resolution notification shall be issued by the University and include
the following information:
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(1) the appellant’s name, date of birth, national ID number, affiliated unit,
job title, and address,
(=) Rl

(2) the responsible unit
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(3) the main content, facts, and justification (Facts may be omitted if the appeal
is rejected.)

(z) 2R ¥ ¢

(4) the signature of the chairperson
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(5) the date on which the resolution is made
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The appeal resolution notification shall be delivered to the appellant and relevant
personnel, with the delivery being traceable.

B E Y R R BRI LA A L PR

8

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



XXII.

[
Ju

XXIII.

(RIS EES F R

The responsible unit shall implement the Committee resolution accordingly and
notify the Committee of its implementation status within sixty days after
receiving the appeal resolution notification.
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If the said unit deems the resolution impossible to implement, it shall submit
detailed reasons to the President through the administrative procedure within

thirty days after the date of receiving the notification. The case may be submitted
to the Committee for reconsideration, subject to the approval from the President.

B FAAL | R R IR R E ST R -

Original resolutions still upheld by the Committee after reconsideration shall be
promptly implemented by the said unit.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the same
procedure.
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