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Regulations for the Procedure of University Council Meetings
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Approved at the 4th University Council meeting on May 27, 2022
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These regulations are formulated with reference to Meeting Regulations to
enhance the efficiency of University Council meetings and ensure the meetings
proceed in a democratic way.
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Members of the University Council (hereinafter referred to as the ‘“Council’”)
shall be assembled in accordance with the provisions of the NSYSU Charter.
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The Council shall deliberate on the following matters:
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(1)  University development plan and its budgets
(=) esRAz LR -

(2) NSYSU Charter and various essential regulations
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(3) establishment, reorganization, termination, continuation, and suspension
of colleges, departments/institutes/degree programs, education centers of
Si Wan College, and other institutions affiliated with the University
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(4) academic affairs, student affairs, general affairs, research-related affairs,
and other important internal affairs

(T) § MEE gL -
(5) discussions on relevant regulations for teaching assessment
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(6) resolutions made by a subcommittee or an ad hoc team under the Council

1

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version



%y )2
5 T E

b~y

<

VI.

() EFARGAEAL RERLZBERIALE AEHE TS

(7) approval for member appointments of the Supervisory Committee of
research colleges, including industry representatives, full-time faculty
representatives nominated by the President, and external experts
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(8) annual finance plans, performance reports, and improvement plans of
research colleges
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(9) operation, performance assessment, other provisions of the Supervisory
Committee
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(10) motions and matters proposed by the President
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The Council shall convene at least twice per semester.
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When more than one-fifth of the Council members request the convening of an
interim meeting, the President shall call the meeting within fifteen days.
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The President shall chair the Council meetings.
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One of the senior vice presidents shall act as the proxy if the President cannot
attend due to certain reasons.
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Ex-officio representatives who cannot attend the Council meetings may delegate
a proxy in writing on their behalf, and the proxy shall exercise the same rights
and fulfill the same obligations as a member. Nevertheless, other faculty, staff,
student representatives and relevant personnel shall not delegate a proxy.
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Relevant personnel may be invited to attend the Council meetings to provide
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explanations when necessary,
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Motions shall be discussed in the order specified in the meeting agenda. The
chairperson may propose changes to the agenda if necessary, and the changes
shall be made upon approval from the members.
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The quorum of a Council meeting shall be more than half of the total members.
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Motions shall be submitted to the Council in one of the following ways:
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(1) proposed through the administrative system
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(2) submitted by a subcommittee or an ad hoc team under the Council
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(3) co-signed by at least five Council members
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(4) proposed by the President
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Motions co-signed by at least 1.67% of the total number of faculty, staff, and
students on the University’s iConcern platform shall be reviewed by the
responsible unit through its administrative procedure. When necessary, the

motion shall be submitted to the Council for deliberation in accordance with
Subparagraph 1 of the preceding Paragraph.
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Extempore motions are confined to urgent matters requiring a prompt resolution.
Such motions shall be co-signed by at least five members and submitted in

writing to the Office of the Secretariat (OS) by the end of the working day before
the meeting, with a sufficient quantity of relevant materials for the members
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provided and submitted to the OS.

3

WP 7 HEH Y 2 B8RP 2 %% Fd A A2 R
e B T AAE e B R A
Simple and non-controversial motions may be deemed approved by the

chairperson if no objection is raised by the members in attendance; otherwise,
the motion shall be put to a vote.
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Approval without objection shall hold the same validity as approval through
voting.
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Decisions shall be made with the majority of votes from the members
participating in the vote.
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Voting shall be primarily conducted by a show of hands, or may be changed to
anonymous voting with the consent of the majority of the members in attendance.

Major affairs shall be approved if more than two-thirds of the members in
attendance vote in favor.
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Whether a motion is major or not shall be determined by the majority of the
members in attendance.
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Non-voting attendees only have the right to speak.
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If the President deems a resolution made by the Council difficult to implement,

a motion for reconsideration may be proposed before the conclusion of the next
Council meeting.
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A motion for reconsideration may be proposed only after it is seconded by at

least one-tenth of the members, and the discussion date shall be decided by the

chairperson with the consent of the members in attendance.
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Original resolutions still upheld by at least two-thirds of the members in
attendance after reconsideration shall be implemented accordingly, and the
President may only propose reconsideration of the same motion once.
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Matters not covered herein shall be handled in accordance with Meeting
Regulations formulated by the Ministry of the Interior.
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These regulations are approved by the University Council. Amendments to these
regulations shall follow the same procedure.
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